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Keep Your 


Funds Profitably 


Employed 


This is a time when our extensive 
facilities can be especially serviceable 
to banks in making the best use of 
surplus funds which they desire to 
keep profitably employed. 


We have for years given special at- 
tention to the investment needs of 
banks—know their investment prob- 
lems intimately. 


As underwriters of bond issues of 
the highest grade and as large distribu- 
tors of Government, Municipal, Public 
Utility, Railroad and Corporation is- 
sues, we are able to supplyinvestments 
which fit in with a bank’s needs. 


Put your current investment problems 
up to us. Let us suggest securities to 
meet your requirements. We shall be 
glad to do so without obligation. 


Typical 
Halsey, Stuart & Co. 
issues, 
suitable for the investment 
of bank funds 


ARMOUR AND COMPANY 
7% Convertible Gold Notes, 1930 


ASSOCIATED SIMMONS 
* HARDWARE COMPANIES 
7% Secured Gold Notes, 1925 


STATE OF LOUISIANA 
Port Commission 5's, 1931-60 = - 


- THE LACLEDE 
GAS LIGHT COMPANY 
First Mortgage Collateral and Refunding 
7% Gold Bonds, Series**A,” 1929 ° 


CUDAHY PACKING CO. 
First Mortgage 5% Bonds, 1946 


DENVER GAS & ELECTRIC CO. 
First and Ref. Mortgage 5% Bonds, 1951 


FRAMERICAN INDUSTRIAL 
DEVELOPMENT CORPORATION 
Debenture 744% Bonds, 1942 


COMMONWEALTH 
EDISON COMPANY 
First Mortgage 6% Gold Bonds, 1943 | 


SAN ANTONIO 
PUBLIC SERVICE CO. 
First and Ref. Mortgage 6% Bonds, 1¢ 52 


KANSAS CITY 
POWER AND LIGHT COMPANY 
8% First and Refunding Mortgage 
Gold Bonds, Series**A,” 1940 


MORRIS AND COMPANY 
7%4% Ten-Year Sinking Fund Gold 
Notes, 1930 


COLUMBUS, OHIO} 
‘City School Dist. 5% Bonds, 1943-52 


PACIFIC GAS 
AND ELECTRIC COMPANY 
General and Refunding Mortgage 
5% Bonds, 1942 


WEST PENN POWER COMPANY 
77% First Magtgage Gold Bonds, 
Series ** D,”” 1946 


KANSAS CITY TERMINAI. 
RAILWAY COMPANY 
6% Secured Gold Notes, 1923 


GOVERNMENT OF THE 
ARGENTINE NATION 
7% Gold Bonds, 1927 


INTERNATIONAL PAPER CO. 
First & Ref. Mortgage 5% Bonds, 1947 


HALSEY, STUART & CO. 


INCORPORATED 


CHICAGO 

209 South La Salle Street 
DETROIT 
Ford Building 


NEW YORK 
14 Wall Street 
MILWAUKEE 
First Wisconsin Nat’! Bank Bldg. 


BOSTON 
10 Post Office Square 


ST. LOUIS 
Security Building 


PHILADELPHIA 
Land Title Building 


MINNEAPOLIS 
Metropolitan Bank Building 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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This picture is better than 
columns of type 


SH\ONSIDER the amount of newspaper 


(Ansa space the exploits of the “Ponzis” 
Pica! command. Mark the insistent de- 
NOL mand for tighter blue «sky laws. 
eee) Read the statistics of the annual haul 

from unwary investors. Can you 
doubt the need of selling Americans on the ‘Ask 
Your Banker’’ idea? 

Yes, there are tons of cold type set daily to 
warn the ignorant, the unsophisticated saver and 
would-be investor. Does this cold type drive its 
message home? Imagine a toiler, weary with a 
day’s hard labor, sleepy with a heavy evening meal 
aboard, laboriously negotiating an article in any 
of the magazines you read with such facility. 

But a picture! That’s different. It brings the 
faculties to attention. It flashes its story vividly 
on the untutored mind. ‘A picture is worth a 
million words.” The picture drives its message 
home. 

Hand a colored, full size print of this picture 
to a thousand people of all classes. Its message 
will escape not one. Translate its message into 
cold type form and hand it to another thousand. 
How many do you suppose will read it to the 
end and fully understand it? 


The “Ponzis’” prey on simple folk—people who 
can and will read pictures; people whose great 
recreation is the movies where they learn to 
translate pictures into romance, into stories of 
life. 

There’s action in a good picture. Cold type is 
dead. The reason you have read thus far is that 
the picture first attracted your eye and aroused 
your interest. 

* * * * 

The original of this Poster ‘‘Ask Your Banker”’ 
is in colors. It is 20x30 in size. Thousands of 
copies are making their appeal on factory walls 
and in banks. It is safe to say that this Poster 
has already kept hundreds of thousands of hard 
earned savings out of the clutches of fakers. There 
have come to us stories of instances where people, 
prompted by this Poster, have ‘asked their 
banker” just in the nick of time. 

There should be ONE MILLION of these 
Posters displayed the country over. 

It is one of our series of twelve done for us by 
distinguished American artists. The other eleven 
pictures make saving attractive. A carefully 
wrought plan governs their use. Ask us to 
demonstrate the plan. 





Harvey Blodgett Company 
BANK BUSINESS BUILDING 


Executive and Sales Offices: 
UNIVERSITY and WHEELER AVENUES, ST. PAUL 


NEW YORK 


. LOS ANGELES 
25 West Forty-third Street 


5 CHICAGO 
First National Bank Building 506 Citizens Bank Building 


BOSTON 
724 Old South Building 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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A Proved Method of 
Handling Small Loans 


HOUSANDS of small loans that cannot be taken 

care of in the average commercial bank because 
of a lack of bankable collateral or credit are now 
passing through the Welfare Loan Societies, operated 
by the Hawkins Mortgage Company. 


Welfare Loan Societies and 
Companies in Operation 
at the Present Time 


INDIANA 
WELFARE LOAN SOCIETY 


OF FORT WAYNE 
WELFARE LOAN SOCIETY 
OF INDIANAPOLIS 
WELFARE LOAN SOCIETY 

OF KOKOMO 
WELFARE LOAN SOCIETY 
OF LAFAYETTE 
WELFARE LOAN SOCIETY 

OF LOGANSPORT 

WELFARE LOAN SOCIETY 
OF MARION 
WELFARE LOAN SOCIETY 
OF MICHIGAN CITY 
WELFARE LOAN SOCIETY 
OF MUNCIE 
WELFARE LOAN SOCIETY 
OF RICHMOND 
WELFARE LOAN SOCIETY 

OF SOUTH BEND 
WELFARE LOAN SOCIETY 

OF TERRE HAUTE 
WELFARE LOAN SOCIETY 

OF VINCENNES 
OHIO 


THE WELFARE LOAN CO. 


OF CINCINNATI 


WELFARE LOAN CO. 


OF COLUMBUS 


THE WELFARE LOAN CO. 
OF DAYTON 
THE WELFARE LOAN CO. 


OF HAMILTON 
ILLINOIS 
WELFARE LOAN SOCIETY 
OF CENTRALIA 
FLORIDA 
WELFARE LOAN SOCIETY 
OF MIAMI 


PENNSYLVANIA 
WELFARE LOAN SOCIETY 
OF LANCASTER 


These Welfare Loan Societies are a 
strong auxiliary force in the banking 
strength of every community where they 
have been established because they relieve 
the banker of a worthy class of business 
that. he cannot accept on account of the 
restrictions imposed on commercial 
banking. 


The Welfare Loan Societies are per- 
forming a helpful and valuable economic 
function because they provide financial 
assistance to thousands of worthy men 
and women who often cannot borrow at 
the commerical bank. 


The Welfare Loan Societies are not 
permitted to borrow money on demand 
or from banks; therefore they have no 
money obligations to meet which makes 
their business safe and sound at all times. 


Every dollar invested is guaranteed 
by cash on hand, well-secured mortgage 
bonds notes and other valuable collateral. 


(Send for our latest catalog on Welfare Loan Societies) 


HAWKINS MORTGAGE CO. 
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We commend to bankers the salient fea- 
tures of the above building. Here are 
combined a design that is simple and 
dignified, a stone exterior that is durable 
and imposing and large window openings 
that insure a splendidly lighted interior. 
Full information as to cost, with plans, etc., 
will gladly be sent upon request. 


May we send you a copy of our portfolio, 


“The Work of Weary and Alford Company’? 


WEARY AND ALFORD COMPANY 
Bank and Office Buildings 
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Where Business 
Concentrates 


T. LOUIS the gateway and 
clearing house of a great fertile 
empire that is particularly her own, 


is entering into a new era of better 
business. 


Out-of-town banks will need now 
more than ever accurate and rapid bank- 
ing service in such a trade center. Proper 
collection facilities and credit information 
from St. Louis will be valuable in your 
own trade-building efforts. 
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The National Bank of Commerce in 
St. Louis, with sixty-five years’ experience, 
and capital, surplus and profits of over 
$15,000,000, can best serve your needs 


for a St. Louis banking connection. 
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The NATIONAL BANK OF COMMERCE 
In Saint Louis 
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$562,858,900.00 


worth of bonds were offered 
since January 1, 1922 


through the Advertising Columns 
of the | , 


Chicago Journal of Commerce 


AND DAILY FINANCIAL TIMES 





6 teen Chicago Journal of Commerce is the only 
strictly business newspaper published west 
of New York and is serving the financial men 
and bankers of Chicago and the central west 
by giving them complete market and financial 
news as well.,as market news on every phase of 
commercial activity, bringing this news to their 
desks 24 to 48 hours ahead of the eastern papers. 





For the banker and financier this paper is 
invaluable. : 


Try it for a month. 






By mail or carrier 
$12.00 a year $1.00 a month 





SIMPLY FILL OUT AND MAIL THIS COUPON OR WRITE DEPT. P. 


The Chicago Journal of Commerce 


AND DAILY FINANCIAL TIMES 
12 E. Grand Ave., Chicago 
Date 


months’ subscription to The Chicago Journal of Commerce at your regular 











Please enter my name for 
subscription rate at $1.00 monthly. 


Name 
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Do You Invest in Advertising 
or Merely Buy It? 


"HERE are two distinct types of advertising copy—and 


two distinct types of advertising mediums. 


One type 


sells the advertising copy or medium. The other type sells 


something for the advertiser. 


You can invest in advertising on the 
same basis that you invest in securities 
or property. You can set definite stand- 
ards of performance for your advertising 
and can judge its efficiency on its delivery 
of results along the lines of those 
standards. 


There are at least four factors in Out- 
door Advertising that are of especial 
interest to the banker and are of especial 
value in judging the value of an invest- 
ment in that medium. 


The first is the fact that Outdoor Ad- 
vertising is based on tangible property 
rights; that is, the locations of outdoor 
displays are on property either leased or 
owned by the outdoor advertising plant. 
The revenue to the property owners is 
based upon the advertising value of 
the location. 


The second is the character of the 
structures that bear the display: sub- 
stantial, attractive structures that give 
solidity and the impression of permanence 
and reliability to the message displayed. 


Long life of the copy, frequency of 
impression, vigilant presentation of the 
message: these make up the third factor; 
and the fourth is 


Economy. Analyzed from the invest- 
ment standpoint, Outdoor Advertising 
delivers, on an average, from three to 
fifteen times as much _ publicity-power 
as the same money can buy in any other 
medium. This is a fact that can be 
demonstrated in connection with any 
well-planned Outdoor Advertising 
campaign. 


These factors, and the many other 
features of Outdoor Advertising that give 
it high impression-value and efficiency of 
operation, account largely for the turn 
to this medium by bankers throughout 
the nation. In Chicago alone over fifty 
banks are using Outdoor Advertising at 
the present time. 


Would it not be good business for you, 
in your own advertising plans or wh the 
plans for your customers which come 
before you, to consider from an invest- 
ment standpoint, the use of 


OUTDOOR ADVERTISING 


CHICAGO 
Harrison, Loomis 
& Congress Sts. 


NEW YORK 
Broadway & 5th Ave. 
at 25th St. 


Branches in 45 principal cities operating in or representing over 8500 cities and towns 
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The Largest National Bank 
West of the Mississippi— 


laces at the disposal of its many customers 

and friends the facilities of a highly developed 
INDUSTRIAL SERVICE DEPARTMENT, 
giving trade information in general, special 
studies and analyses of particular banking and 
business problems, and highly specialized re- 
views of business conditions of the Middle 
West and Southwest. 


Send in your application to be placed on our mailing list 


ADDRESS 


DR. W. F. GEPHART, Vice President, 
Department F, First National Bank 


Broadway-Locust-Olive 


Capital and Surplus, $15,000,000 


Affiliated with 


St. Louis Union Trust Co. and First National Company 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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LUST a few of the many advantages which 

Craddick Service offers its clients in their 

new business activities are—newspaper copy 

prepared individually to meet each bank’s 

particular needs; special advertisements prepared for spe- 
cial publications and occasions as a part of the service; un- 
usual ideas for window decorations with posters, and 
electric lighted frame supplied; beautiful lobby advertis- 
ing and attractive holders for its display; copy for letters, 
booklets, folders and other effective direct-mail advertis- 
ing; optional purchase of business building materials; 
new and timely ideas for clubs, contests, plans for secur- 
ing unusual attention to the bank; materials for the 


development of “team-work” among employes, directors, 
and stockholders in getting and holding business. All 
included in a complete service at a moderate monthly 
service charge. 


Ask us for details. No cost. 
No obligation. 


CRADDICK SERVICE 
Ta . lfc Workisa G: / 3 , 
MINNEAPOLIS 


The Home of Craddick Service at 716 Fourth Ave. South 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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UNION TRUST 
COMPANY 
Cleveland 


F 


One of the country’s 
mightiest banking insti 
tutions and the center 
of commercial banking 
activity in the great, 
wealthy industrial sec- 


tion midway between 
Chicagoand NewYork 
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Capital and Surplus 
$33,375,000 
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HOW TO CONTROL THE PROFIT 
AND LOSS STATEMENT 


Steadily growing competition has brought about 
_a definite need for methods that will keep the 
officers and directors properly informed at all times 


VERY capable bank administration 

is charged, not only with the re- 
sponsibility of adopting effective safe- 
guards for the prevention of losses, but 
with applying adequate analysis meth- 
ods to regulate earnings and 
expenses. Because of this re- 
sponsibility, the officers should 

have comprehensive statements 
of all earnings and expenses 
and a monthly or periodical 
profit and loss statement. 

Steadily growing competi- 
tion has brought about a definite 
need for closer control over 
banking operations and those 
accounts that, in the final anal- 
ysis, show the result of opera- 
tions. 

Fundamentally banking is 
like any other line of business. 

The executives and board of 

directors of banks require, in 

addition to a monthly analysis 

of the general expense account 

and a monthly statement of in- 

come and expense, a statement 

which will show the net result from 
operations for the period under review 
and the disposition of profits. The 
board of directors, in obtaining this 
information, should receive it in such 
form as will show the gross earnings, 
the expense and any additions to or 
deductions from the resulting net profit 
or loss. 

Regardless of the size of the bank, 
the general makeup of all profit and 
loss statements is essentially the same 
and the statement described here is 
applicable for use in any bank. Only 
the requirements and wishes of the 
executive officers, in regard to minor 
changes, need be followed. 


By C. R. SMELSER 


Auditor, First-Second National Bank, Akron, Ohio 


A profit and loss statement is one 
which assembles all of the income and 
expense or gains or losses for a stated 
period. It is synonymous with the_ 
“revenue” statement sometimes presented, 


HIS is the third and last article in a 

series written by Mr. Smelser for THE 
BANKERS MONTHLY. In the previous 
articles the importance of a complete an- 
alysis gf the bank’s operations at regular 
intervals was pointed out and at the same 
time simple and effective methods of ac- 
complishing results were described. The 
executive officers and directors should have 
detailed information available at all times. 
The regulation of the income and expense 
statements was referred to at length in one 
of the previous articles, and now we shall 
consider in this article the handling of the 
profit and loss statement. 


but as the term “revenue” is more fre- 
quently used to designate one side only 
of a profit and loss account, the term 
is not properly applicable to a state- 
ment which includes expense as well as 
income. 

The profit and loss statement may be 
divided into as many: sections as are 
desirable. It is usually prepared in 
two sections: the first showing the in- 
come and expense and the second the 
general profit and loss account or those 
items of loss or gain that appear in 
the undivided profits account. 

In the article dealing with the “Month- 
ly Ineome and Expense Statement,” 

' which appeared in the April number of 
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THE BaNKeERS MONTHLY, the form pre- 
sented showed all income and expense 
classified and the resulting net oper- 
ating profit or loss. Inasmuch as this 
statement always aceompanies- the 
monthly income and profit and 
loss statement, in preparing 
the latter, it is not essential to 
show this detailed information 
here. 

Referring to the statement 
reproduced in Figure I on the 
following page (hypothetical 
figures have been used) it will 
be seen that the balance of 
undivided profits, as of the 
close of the preceding month, 
is shown as the beginning of 
this statement. The income 
for the month (which is sup- 
ported by the April income 
and expense statement) is 
shown next. From this amount 
is deducted the expense for the 
month (classified, as shown, for 
the information of the execu- 
tives) Which is supported by the 
income and expense statement for April. 
The resulting net operating profit is 
extended into the column under the 
amount of undivided profits. It will 
be seen at a glance that the figure rep- 
resenting the “Net Profit from Direct 
Banking Operations” is the same as 
that shown by the corresponding month- 
ly income and expense statement. ., 

Here it may be said that it is neces- 
sary to prepare the income and expense 
statement as a separate statement, rather 
than to combine the detailed classifica- 
tion of income and expense, with sub- 
sequent profit and loss charges and 
credits, in the income and profit and 
loss statement. The principal reason 
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for preparing the two statements sep- 
arately is that a comparison of income 
and expense by months is always inter- 
esting whereas a comparison of profit 
and loss account charges and credits, by 
months, would be of little if any value 
due to the fact such charges and credits 
are not considered as resulting from 
direct banking operations. In other 
words, the extraordinary profits and 
losses arising from the sale or other 
disposal of capital assets, premiums, 
bond depreciation written off, and items 
applicable to the operations of prior 
periods are taken care of as “deduc- 
tions” and “additions” in the second 
section of this statement. 

Under expense in the first section the 
amount of “interest paid” is the total 
of the six items of interest paid as 
shown on the monthly income and ex- 
pense statement, viz.: Interest paid on 
commercial accounts; interest paid on 
United States deposits; interest paid 
on certificates of deposit; interest paid 
on savings accounts; and interest paid 
on borrowed money. 

The amounts representing salaries of 
officers; salaries of employes; personal 
property taxes and federal income taxes 
aretaken from the corresponding monthly 
banking house expense statement. 

Deducting the salaries and taxes paid 
from the total expense as shown by the 
monthly banking house expense state- 
ment, leaves the amount termed “Mis- 
cellaneous Expense.” To this amount 
of miscellaneous expense is added the 
amount of “exchange paid” as shown 
by the monthly income and expense 
statement. 

The amount of “Losses Charged Off” 
is the same as that shown by the month- 
ly income and expense statement. 

Adding the amount of salaries, taxes, 
miscellaneous expense and losses charged 
off to-the amount of interest paid makes 
the total expense for the month which 
should agree with the total expense as 
shown by the income and expense state- 
ment. 

Adding the net profit from direct 
banking operations for the month to the 
balance of undivided profits as at the 
beginning of the month makes a total 
of undivided profits before any dedue- 
tions or additions are made. 

As stated above, all losses arising 
from the sale or other disposal of capi- 
tal assets, premiums and bond deprecia- 
tion written off, etce., are shown next 
as a deduction from the new balance of 
undivided profits. To this resulting bal- 
ance is added the total amount of any 
extraordinary profits, such as_ those 
arising from the sale of bonds, ete. 
The balance thus obtained represents 
the amount of undivided profits on hand 
before any deductions are made on ac- 
count of amounts withdrawn and cred- 
ited to reserves or for the payment of 
dividends. 

This statement may be drawn up 
omitting the balance of undivided profits 
at the beginning of the month. Where 
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MONTHLY PROFIT & LOSS STATEMENT 


FOR THE MONTH ENDING April 30th 1922 


ee 


BALANCE Undivided Profits March 31 1922 


INCOME Per April Income & Expense statement 


EXPENSE Interest paid 
Salaries - Officers 

zs Employees 
Personal property taxes 
Federal Income taxes 
Miscellaneous expense 


Losses charged off 


Per April Income & Expense statement 


NET PROFIT FROM DIRECT BANKING OPERATIONS 


OTHER DEDUCTIO 


Premiums written off 
Bond depreciation 
Loss on bonds sold - net 


OTHER ADDITIONS 
Profit from bonds sold 


To Reserve for Taxes 


To Dividend No. 50 (Paid April 15th) 


BALANCE Undivided Profits April 30th 1922 


Figure 1. 
in handling the profit and loss account. 


the bank carries one or more earning 
accounts in the commercial account 
ledgers (and this oceurs in some banks 
although admitted to be not the best 
arrangement) and assuming such earn- 
ings are taken into the income and 
profit and loss statement but not taken 
into the general ledger control figures, 
the amount of undivided profits at the 
close of the month, as shown by the 
general ledger, will be less than the 
amount shown by this statement. For 
this reason all such earnings must be 
added to the balance of undivided profits 
‘as at the close of the month, in order 
to reconcile the actual net earnings for 
the month, as shown by the income and 
profit and loss statement, with the 
amount shown by the general ledger. 
If such a procedure is followed the re- 
sult must be shown as a reconcilement 
of undivided profits. 

The percentage of net earnings to 
capital, capital and surplus, ete., may 
be figured on either the net profits from 
direct banking operations or the net 
profits from all operations or both. 

Any items representing additions ‘to 
or deductions from undivided profits 
should be fully explained on detailed 
statements attached to and made a part 


$360 475 25 
$230 005 20 
$26 210 08 
10 200 50 
28 666 66 
3 500 00 


5 000 00 
81 607 69 


100 00 
$155 284 93 


74.720 27 
435 195 52 


1 546 55 
37 410 65 
11 033 16 49 990 36 


385 205 16 


12 617 70 
397 822 86 
25 000 00 
372 822 86 


50 000 00 
$322 822 86 





A simple form, adaptable to the needs of the average bank, that is successfully used 


—— 


of the income and profit and loss state- 
ment. There are many good reasons for 
this, chief among which is that the 
detailed information supplied concern- 
ing such charges and eredits will be 
vitally important at a future date when 
various government reports are pre- 
pared. In preparing a supplementary 
statement to accompany such a report 
much additional information is shown 
that is not embodied in the general 
ledger account entry. 

Similar income and profit and loss 
statements prepared for the board of 
directors upon which their action is 
based in declaring dividends, clearly 
sets forth the position of the bank with 
regard to the earnings, expenses, ul- 
divided profits, ete., for the three 
months’ period preceding the month in 
which the dividend was declared. 

This particular system can be adapted 
to the needs of the average bank and 
when it is inaugurated the officers and 
directors will gain a firmer grip on prob- 
lems of internal control. The method 
has a great deal to commend it, especially 
its simplicity. It does not burden the 
accounting routine, but on the contrary 
helps to simplify it in a striking degree. 
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THE SKIN GAME AS A SUBSTITUTE 
FOR GENUINE MONEY 


Being a recital of the various mediums 
employed at different stages of the world’s 
history in the exchange of commodities 


1D ICH!—why, he is a hundred cow 

man!” To some tribes of Central 
Asia today this represents wealth, 
where the millions of a Rockefeller 
would mean starvation. Among the 
earliest and most valued possessions of 
men are livestock and cattle. Long be- 
fore bold entrepreneurs learned to milk 
the market, they knew how to milk cows 
and goats. The early Greeks valued 
gold as an ornament, but when it came 
down to hard cash they counted cattle. 
Homer even quotes prices. The brazen 
armor of Diomedes, a good durable 
suit for common wear, was worth nine 
oxen. But a real swell like Glaucus, who 
shone in golden armour, must pay no 
less than one hundred oxen for superior 
material and custom tailoring. 

Pecuniary transactions among the 
old Romans too were carried on in cattle 
and pigs—the main sources of wealth. 
In fact, the very term pecuniary is de- 
rived from the Latin word pecusherds, 
and Pliny assures us that the earliest 
wins were stamped with a cow. Live- 
stock is still the standard of value 
in less advanced civilizations than our 
own. A camel, a horse or a tent is 
reckoned as worth so many heads of 
cattle among nomadic races. 

The prevalence of this system in some 
parts of the British empire has even 
compelled the government to conform to 
it ‘In Assam the British courts have 
drawn up a system of fines in terms of 
domestic animals. Instead of being as- 
sessed ten rupees a year, the house- 
holder receives a tax bill for a big buffalo. 
The young sport who comes into conflict 
with the Assam police regulations is 
fined not a quarter of a rupee but two 
mall hens. He must pluck not his 
pockets, but his chicken roost. Hand- 
ling small change in the Maldives off 
the coast of India where chickens are 
the usual currency is simpler than 
among the Chinese of Burma or in Tibet 
where purchases are made with pigs. 
There money doesn’t talk; it squeals on 
you. 

Negro kings on the West Coast of 
Afriea have long reckoned their wealth 
In livestock, too, but of a kind pecu- 
liarly repugnant to our modern ideas. 
Not eattle or sheep, pigs or chickens, 
make a chief powerful and rich, but the 
number of slaves in his possession. As 
the leading article of commerce, they 
became the standard of value and still 





By ZORA PUTNAM WILKINS 


were up to the end of the last century. 
The French explorer Du Chaillu said 
of these tribes: “The French count in 
frances, the Americans in dollars, the 
English in pounds sterling, the Africans 
in slaves.” 

Among people who did not go the 
whole hog—or the whole ox—in their 
financial transactions, the skin game has 
sometimes been prevalent. What you 
couldn’t buy with a sheep, you might 
purchase with a sheepskin or perhaps 
a beaver skin. In the early American 
colonies furs and skins were frequently 
used instead of currency, and this is 
still the case at some obscure posts of 
the Hudson Bay Company. That furs 
were recognized legal tender appears 
from the Colonial and Court Records of 
Massachusetts for June 14, 1631, where 
it is reported: “Chickataubott is fined 
a skyn of beaver for shooteing a swine 
of Sir Richard Saltonstall.” 

The prime importance of articles of 


food under primitive conditions has: 


frequently caused them to take the first 
place as units of wealth. In the colo- 
nies aH kinds of grain, corn and even 
peas passed as substitutes for money. 
Only half a year before Sir Richard 
Saltonstall collected damages for his 
pig, it appears that he himself was in 
trouble with the law, for the Massachu- 
setts Court Records of September 28, 
1630, state: “Sir Richard Saltonstall 
is fined four bushells of malt for his 
absence from court.” About a year 
later, grain was made legal tender in 
Massachusetts by the order that “corne 
shall passe for payment of all debts at 
the usual rate it is solde for, except 
money or beaver be expressly named.” 
In Kashmir of the sixteenth century 
rice was the customary curreney, and 
until quite recently in Burma and still 
in some parts of China this grain is ae- 
cepted in lieu of money. 

At some periods and places, wealth 
could not merely be suspected; it could 
be smelt out. This was in the ease in 
Newfoundland and in the New England 
colonies when codfish were used in making 
payments and money orders were drawn 
from the Grand Banks. Little use it 
would be for a man to go through the 
bankruptey court, if his assets could so 
easily be smelt out by a keen-nosed 
judge. Iceland was another place where 
this slippery currency was accepted, 
and it was used in some parts of the 









Malay Archipelago up to 1820. 
An early substitute for money in 
several of the West India Islands was 
sugar. In the Leeward Islands ac- 
counts were kept in terms of sugar, 
and in the Barbadoes it was recognized 
legal tender from 1667 until “coined 
money_was established in 1715. It is to 
be hoped that the sugar currency of 
those days was not subject to such rapid 
deflation as Cuban sugar has ex- 
perienced within the past two years. 
Money in the sugar bowl is not a 
strange idea to many a housewife, but 
few have utilized the salt cellar as a 
safe deposit vault. Yet salt has been a 
medium of payment in China, Burma 
and many parts of India. Marco Polo 


‘tells about the eash drawer of ‘Tebet’ in 


the thirteenth century as follows: “The 
small change is made in this way: They 
have salt which they boil and set.in a 
mold flat below and round above. 
Now eigthy molds of the salt are worth 
one saggio (say a sixth of an ounce) of 
fine gold, which is a weight socalled.” 
The position of salt as wealth is, of 
course, dependent upon its scarcity. 
To Europeans in 1871 the Lushais sav- 
ages seemed very simple to exchange 
equal weights of rubber for salt, but 
the savages knew that salt was highly 
valuable for trade with tribes of the 
interior, while rubber was a drug on 
the market. 

Wealth in salt or sugar, if exposed 
to the elements, might melt away; but 
wealth in cocoanuts presumably would 
sprout and increase, if the owner were 
patient enough to wait on a long term 
investment. In-sthe Nicobar Islands 
cocoanuts have been and still are the 
currency of the people. The British 
agent collected price lists at the end 
of the last century reckoned in terms 
of this curious money. Representative 
quotations in the Nicobar market were 
needles at twelve cocoanuts a dozen, 
matches at twenty-four cocoanuts a 
box, turkey red cloth at 1,600 hundred 
cocoanuts a piece. The expenditures 
of Wall Street bankers on their fast 
steam yachts are paralleled in less com- 
plex surroundings. On April 5, 1896 
the people of Mus in the Island of Car 
Nicobar bought a large racing canoe 
from the people of Chowra Island at 
the price of 55,000 cocoanuts. For- 
tunately for the local transportation 

(Continued on page 69) 
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METHODS THAT SIMPLIFY THE 
HANDLING OF C. Ds. 


In larger banks the task of issuing certificates should 
be supervised by an officer while in smaller banks 
the accounting practice can well be strengthened 


 « accounting for certificates of de- 
posit there are many banks which 
use a certificate of deposit register and 
the general ledger account and nothing 
more. Banks having well defined ac- 
counting methods keep separate ledgers, 
or preferably cards, depending upon 
the number outstanding, for their time 
and demand certificates, in addition to 
the register. 

The issuing of certificates of deposit 
and the bookkeeping necessary in hand- 
ling the account is not standardized in 
banks by any means. This is illustrated 
by the fact that the so-called country 
bank issues a certificate, records the 
entry in the certificate of deposit reg- 
ister and credits the general ledger ac- 
count. In the larger city banks, as a 
rule, for each certificate, the issuing 
clerk prepares two stubs, one of which 
is retained by the official signing the 
certificate, and by him turned over to 
the auditing department or comptroller, 
while the other remains in the certificate 
book as a record of the transaction. 
Thus it is seen there are what might be 
called two extremes in the accounting 
procedure. 


It cannot be urged that the small 
bank should follow the same procedure 
as jn the larger banks because ‘the 
volume of business, and the number of 
certificates issued, would not warrant it. 

The average bank, however, or the 
bank having 1500 to 2500 or more cer- 
tificates open at all times, may find 
something of benefit in the following 
practice of accounting for this class of 
deposits. In Figure 1, for example, we 
find a form of certificate of depdsit 
register which is different from that 
usually found in banks in that it in- 
corporates a daily record of all certi- 
fieates paid. And in Figures 2 and 
3, which represent the face and re- 


THE YIRST - SECOND NATIONAL BANK, 


Figure I. 


By OSGOOD BALEY 


verse side of a card, we have a form 
of certificate ledger ecard which em- 
bodies the signature of each certificate 
holder and the balance due each eus- 
tomer on certificates which 
standing. 

In order that the accounting method 
may be better understood we will follow 
a transaction through from the time a 
certificate is issued until it is paid by 
the bank and filed as a permanent 
record. 


are out- 


John Jones, for instance purchases 
a certificate on March 24, 1920. The 
issuing clerk receives $100 in money, 
writes the certificate, No, 40242, and 
makes the necessary entry in the reg- 
ister (Fig. 1.) using columns 1 to 4 
inclusive. Mr. Jones is asked to sign 
his name and address on the face of the 
certificate ledger card (Fig. 2). The 
issuing clerk then enters the number 
and amount of this certificate on the 
reverse of this card (Fig. 3). This 
completes the transaction excepting, of 
course, charging eash and _ erediting 
certificates of deposit account. 

On January 11, 1921, the bank pays 
certificate No. 40242. The general 
bookkeeper receives this certificate, 
along with others, and records in the 
certificate register, in columns 5 to 10 
inelusive, the information designated. 

In column 6 will be entered the date 
of the certificate (March 24, 1920)— 
in column 7 will be entered the number 
(40242)—in column 8 the amount 
($100) and in column 9 the date on 
which the bank paid it (January 11, 
1921). The original register entry No. 
40242 will be referred to and in column 
5 the date paid (Janary 11, 1921) will 
be stamped. The amount of interest 
paid, as appears on the face of the 
certificate, will be entered in column 10. 

The issuing elerk then receives the 


AKROF, OHIO 


~ CERTIFICATES OF DEPOSIT - 


certificates and on John Jones’ earj 
(Fig. 2) will stamp the date (January 
11-1921) between the number (40249) 
and the amount ($100) which jp. 
dicates this certificate has been paid. 

Following this same procedure, in 
referring to Fig. 3, (all cards ar 
filed alphabetically) it will be seen that 
John Jones has had six certificate 
issued to him and that two are still 
unpaid, 

At this point all certificates paid each 
day are turned over to the auditing 
department where all interest payments 
are verified and the certificates filed 
numerically from the date of the last 
balancing of this account. 

Reserve requirements against time 
and demand certificates of deposit is 
a point worthy of mention. Provision 
for obtaining the daily balance of de 
mand deposits is had by using tickler 
cards arranged according to due dates 
of certificates. To meet reserve require- 
ments, 31 days before its due date, the 
amount of each certificate is transferred 
from the time certificates of deposit 
account to the demand certificates of 
deposit account. When the certificate 
is presented for payment it is charged 
to demand certificates account. 

Trial balances of certificates are 
taken each month on varying dates. In 
listing the open items the number of 
the certificate is shown opposite. This 
is done by using an adding machine 
that lists the number as well as the 
amount—a machine with what is called 
a “shuttle” carriage. All certificates 
paid between trial balances are then 
checked on the previous trial balanee 
list. Open items thus shown are listed 
together with the open items as appear 
on the certificate register, from the date 
of the previous balance to the date of 
current balance. When the balance 


This style of register offers some worth-while suggestions in handling certificates of deposit in a safe and simple way. 
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AUTHORIZED SIGNATURE 


CERTIFICATE OF DEPOSIT 


TO THE FIRST-SECOND NATIONAL BANK 
OF AKRON, OHIO 


4 


name __ ohn 


(), 
pene 














ADDRESS 








B-23333 


a 








Figure 2. 


outstanding agrees with the general 
controlling account all items shown on 
this trial balance sheet are then 
checked back to the register of certi- 
ficates: This may appear to be a rather 
tedious task but the number of open 
certificates and the amount involved is 
such that every precaution is taken to 
insure an accurate balance of this class 
of deposits. 

When open items shown on the trial 
balance have been compared with the 
register the next step is the checking of 
all certificates paid between balances 
with the register. In this way we are 
satisfied that all certificates which have 
been paid are in the bank’s possession. 
You will find that this particular point 
is emphasized in every national bank 
examination and it extends also to cash- 
iers’ checks, certified checks, ete. 

Some banks issue several hundred 
certificates annually, most of which are 
for substantial amounts and are long 
outstanding. As handled in the average 


This ledger card is used in connection with the register shown in Figure 1. 
tomer is required to sign his name and address on this card. 


The cus- 


bank the officers and directors do not 
know what the exact liability on certi- 
ficates of deposit amounts to because 
of the fact the teller receives the money 
for the certificates, registers them, and, 
in eases where certificates are signed in 
blank, delivers them to the various cus- 
tomers. An officer of the bank has had 
nothing to do with the transaction ex- 
cept to sign the certificate, perhaps a 
week or a month previous to the date it 
was written and given to the customer. 


The question of control, or safeguard, - 


is of course, up to the officers or di- 
rectors, or both, and so long as a defal- 
cationedoes not appear the question 
may be laid on the table and passed as 
not requiring any special attention. 
However there is always a “first time” 
and to safeguard the issuing of certi- 
ficates it is necessary to insure having 
them correctly entered (credited) in 
the general ledger controlling account. 

This is accomplished by having an 
officer of the bank supervise the issuing 





Depositors may be required to give thirty days’ notice before 
withdrawing their deposits; but as a general rule, they will 
be permitted to withdraw them at their pleasure. 





40242 
40355 
40620 
41216 
42363 
42424 


JAN. 11, 1921 
FEB. 21, 1921 
| MAR. 23, 1921 


APR. 2, 1922 


ae 








ian 3. This is the reverse side of the card shown in Figure 2. The issuing clerk enters the 


and amount of the certificate here. 
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of all certificates. He verifies the 
amounts as they appear on the register 
and on the certificate. 

Or one clerk may receive the money 
and another certify, to an officer who 
will sign the certificate, that the amount 
has been properly registered. This is 
accomplished by having the certificates 
imprinted with the word “Registered” 
or “Entered” and a line for the clerk’s 
signature. 

Where certificate stubs or tickets are 
used the usual safeguards that accom- 
pany them are all that is necessary. 

Still another safeguard for banks 
that do not have their certificates im- 
printed and certified to an officer, or who 
do not use certificate stubs or tickets, 
exists in the audit made by certified 
public accountants whereby a large 
majority of all open certificates are 
verified direct with the customer. This 
verification usually extends to certi- 
ficates issued in amounts of $1,000 and 
over. 

If examination by directors are prop- 
erly handled the same result, practi- 
cally, may be secured. 


e*e# *# * 


C. D’S AS BUILDERS OF 
NEW BUSINESS 


HE increasing popularity of the 

certificate of deposit has caused 
many of the big printing houses that 
deal with the banks to make improve- 
ments in this particular form. Not 
long ago a large concern in the north- 
west sent out letters which indicate the 
significance that it attaches to its im- 
proved form. The first letter said in 
part: 


Suppose a customer came into your bank 
today and withdrew $1000 due on a cer- 
tificate of deposit. Perhaps he has another 
for a like or greater amount coming due in 
a week or two. But, unless you have the 
information right before you, you’d have to 
check all through your register to get it, and’ 
wouldn’t you be apt_to miss the second 
amount? 7 

Now, if you had an attractive investment 
in which you could interest this depositor, 
don’t you think you could swing a more prof- 
itable deal if you had the details at your 
finger tips? 

So that you may have a complete record 
of every customers total time deposits, a 
new form (Figure 4) has been devised. 
It's simple and efficient. No need of check- 
ing through page after page of your register 
to get it. You have it all at a glance, as 
each account is on an individual sheet. 

Beside its convenience and an index to in- 
vestment possibilities or heavy withdrawals, 
some bankers are finding it of assistance in 
arriving at a basis of credit for a customer. 


Here then we have one angle on the 
method that this northwestern supply 
house employs in seeking to place be- 
fore the banker a compact and de- 
pendable form for handling certificates 
of deposit. Another letter which fol- 
lows is equally interesting in illustrat- 
ing the importance of this particular 
form: 


Suppose you were called upon by the 
Probate Court for information as_ to 
whether a deceased person had a certificate 
of deposit—or suppose a depositor was under 
the impression that he had lost a certificate 
and asked you for the number he had out- 
standing, would you have to search all through 
your register for the information? 


(Continued on page 66) 
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GETTING THEM ALL TO WORK 









WHEN YOU STAGE A CONTEST 


How a Kansas City bank, working on a semi- 
military plan, brought every employe into 


OR several years 
the account seeur- 
ing contests of the 
Fidelity National 
Bank & Trust Co., 
of Kansas City, 
Missouri, have been 
conducted on the 
regular or conti- 
tinuous plan. Some 
vears ago we con- 
ducted an intensive 
contest in which the 
prizes were very 
well worth while, 
the first being a 
round trip to San 
Francisco, railroad 
fare and Pullman 
fare paid for two 
with one month’s 
vacation; the sec- 
ond a round trip 
for one with three 
weeks vacation, etc. 
Since that time the 
contests have been 
conducted on the 
plan of paying one dollar for each 
checking account of $100 or more which 
averaged that amount the first thirty 
days and an addditional dollar for each 
$1,000 during the first ninety days and 
in cases where savings accounts were in- 
cluded, one dollar for each savings ac- 
count, 

We decided to make our 1922 contest 
an intensive one although the regular 
plan succeeded in bringing in from 
$125,000 to $160,000 per year at an ex- 
pense annually of never over $500 and 
usually between two and three hun- 
dred. There is an especial value in the 
intensive contest, however, for it stirs 
up the entire organization. We decided 
to conduct the contest on the semi- 
military plan and careful choice was 
made of two division generals. These 
two generals were taken out to dinner 
one day, the tentative plan explained 
to them and they were asked to volun- 
teer their services as leaders. They 
were glad to do so and the organization 
was then perfected on the expanding 
plan, each general selecting nine cap- 
tains. A Reference Committee was or- 
ganized consisting of a vice-president 
and the cashier of the Fidelity National 
Bank and Trust Company and the 





On the Trail 


of an Account 


business. 


the campaign for the pursuit of new business 


By W. R. SNODGRASS 


Manager, Service Dept., Fidelity National Bank & Trust Co., Kansas City, Mo. 


treasurer and assistant treasurer of the 


Fidelity Savings Trust Company. 
We should: here explain that we are 


under the handicap of a separate and 


distinct organization for our savings 
The parent organization, the 
Fidelity National Bank and Trust Com- 
pany occupies quarters two blocks dis- 
tant from the quarters of the Fidelity 
Savings Trust Company. The Fidelity 
National does not handle savings ae- 
counts, the entire savings business being 
handled by the Fidelity Savings Trust 


Hey, folks, 
gather ’round 
the blackboard 
at 8:40 tomorrow A. M. 


Specimens of the ‘‘teaser’’ bulletins that 
were distributed from time to time to stimulate 
and to sustain interest in the contest. 


Company. Until a short time ago the 
Fidelity Savings handled no checking 
accounts but they now do so. The 
reference committee was organized to 
handle all complaints, any disputes in 
regard to allowances for credit, and in 
general to be a court of last resort. 

A number of conferences were held in 
which were present the reference com- 
mittee, the generals and the represen- 
tatives of the new business department, 










which in our organization we entitle 
“service department.” The service de. 
partment called these for the purpos 
of considering the tentative plans whic 
they prepared as the organization was 
being molded into shape. In conduet. 
ing the organization work under the ex. 
panding plan and having prepara 
printed folders as illustrated elsewher. 
setting forth the rules and purpose of 
the contest, the captains were called inty 
a conference and the contest plan “sold” 
to them. Then a conference was called 
of the captains together with all of the 
officers of the Fidelity Banks from the 
chairman of the board down. Pressure 
was brought to bear through a notice 
over the signature of the proper official 
to effect this. This meeting took the 
form of a suggestion meeting and the 
program was so conducted that the 
officers as well as the captains were 
“sold” on the contest at this time. 

It was planned to draw the names of 
the workers by lot and assign them to 
their captains at the close of the annual 
dinner. The workers left after the sele- 
tion of the captains and generals, ex- 
cluding the officers, personnel of the ser- 
vice department and janitor forces, were 
approximately one hundred and eighty 
or ten workers to each captain. The 
captains were notified of the names of 
the men and women on their teams and 
were asked to organize their teams for 
work. Very shortly after this a general 
meeting was called and pressure was 
brought to bear to secure full atter- 
dance at this meeting. Each member 
of the organization was notified of the 
meeting and given a slip upon which to 
write his or her name and these slips 
were taken up at the door as they came 
into the meeting. This was the only 
form of official pressure that was 
brought to bear during the progress of 
the contest, the remainder of the effort 
being conducted by personal work both 
by the generals and through the cap- 
tains and thus to the teams and by 4 
great many personal interviews maée 
by the personnel of the service depart 
ment. The general meeting referred 
to was conducted on a per minute 
schedule and closed promptly at the 
minute advertised. 

Captains’ standards had been made 
as indicated in the illustration ™ 
the following page and these a 
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GO GETTERS 


the hunt for new accounts. 


Here we have an example of how the plan created enthusiasm among the workers. 
Every worker had a chance to see what th 


used at our various meetings. In the 
final round-up meeting above referred 
to, the team members were grouped 
around their various captains’ stand- 
ards. Some stunts were introduced. 
For instance, one of the speakers led 
out before the crowd one of the messen- 
ger boys who had already been at work 
and secured the promise of several ac- 
counts. Other speakers called atten- 
tion to the value of the widening circle 
and the necessity for each member in 
the contest to begin to spread his or 
her contest cards amongst their friends. 
They were told that no matter how 
few friends they seemed to have, all of 
them evidently ate or boarded somewhere, 
slept somewhere, and had laundry done 
somewhere and bought various articles 
somewhere. The place to start their 
tireles was at these points of contact, 
urging these people to pass on other 
contest cards, with the names of con- 
testants upon them. In one or more of 
these meetings it was arranged for the 
chairman of the board and the president 
of the two banks to say a few words, 
indicating their aprroval of the contest. 
Emphasis was always laid upon the 
necessity for contestants to work 
amongst their friends and to get their 
friends at work for them. 

The plans of the contest included 
quite intensive work by tellers and 
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others amongst the customers of the 
banks*and one of the methods used to 
stimulate the interest of customers was 
the erection of a large blackboard in 
each of the two bank lobbies. Each 
blackboard had its columns for daily 
standings, its quota clock and a quota 
thermometer for each division. One 
division chose the name “Live Wires” 
and the other “Go Getters.” These 
hlackboards are better understood by 
reference to the illustration appearing 
above. We find that a very large 
pereentage of our customers are greatly 
interested in watching the score boards 
and this has sueceeded in putting a 
great many of them at work for the 
contestants. 

Frequent meetings are called by office 
bulletins printed in our printing plant, 
urging contestants to gather round the 
blackboard for the meeting and the 
captain’s team winning the largest num- 
ber of points for the past week is 
awarded a flag which we found advis- 
able to have in the form of a_paste- 
hoard indicator. Place is provided on 
the blackboard for the name of the 
individual having the highest score for 
the week. The method of awarding 
‘points is as follows: 

“Tt must be borne in mind that the method 

of awarding points is separate and distinct 


from the regular dollar awards on balance for 
thirty and ninety days. The awarding of spe- 
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The graphic: bulletin boards served to keep the workers alert in 
e other fellow was doing and zestful rivalry was the result. 


cial prizes will be made upon points and not 
upon the basis of the regular contest- awards. 
Points will be awarded as follows: The refer- 
ence committee will allow 25 points to the con- 
testant (entitled as shown in claim section) 
for each checking account opening with a bal- 
ance of $100 or more and 25 points to the con- 
testant (entitled to credit for the account as 
shown in claim section) for each savings ac- 
count opened for $5.00 or more. In the case 
of checking accounts, ten points additional will 
be allowed for each additional $100 of opening 
balance. In the case of savings accounts five 
points additional will be allowed for each $5.00 
additional opening balance over and above the 
first $5.00 up to and including $100 and 
fifteen points for each additional hundred 
thereafter.” 

“Demand certificates of deposit will be 
awarded pointage on the same basis as check- 
ing accounts Time certificates of deposit 
will be awarded 25 points for the first $100 
and 25 points for each additional $100." 

. 


The business entitled to awards is as 


follows: 


“Accounts to be entitled to awards, either 
the regular of dollars or the special of points, 
must be NEW BUSINESS that has been 
actually solicited. In special cases the Ref- 
erence Committee may allow awards of points 
and regualar awards of dollars as deemed in 
their judgment earned. This for instance 
might apply in a case where a present cus- 
tomer was persuaded to bring his firm ac- 
count to us if his personal account was al- 
ready kept here etc., or in cases where 
present customers might be persuaded to 
bring their full account to us thus increas- 
ing their balances materially and perman- 
ently, closing their second account at another 
bank for example.” 


The method of awarding dollars is 


as follows: 


“The awards for business secured 
exactly the same as in the 1921 
contest, that is, one dollar will be 
for each checking account opened in either 
bank, provided it averages $100 or more 
the first thirty days it is open. -An additional 


(Continued on page 48) 
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25 POINTERS THAT HELP IN THE 






NEW BUSINESS PROGRAM 


Remarkable development of financial advertising 


during the last few years has opened up many new 


PPARENTLY acting upon the 

good advertising principle of “Ask 
Dad, He Knows,” correspondents fre- 
quently call upon me for what they 
seem to think would be an ex cathedra 
opinion concerning the value of this or 
that bank advertising idea. Or, I am 
asked what is the opinion or the answer 
of experience concerning certain adver- 
tising mediums or methods. 

In an effort to kill a couple 
of dozen birds with one stone, 
so to speak, I am setting down 
here brief opinions on as many 
subjects in the belief that what 
is said will coincide with the 
views of the majority of those 
who have been workers in this 
vineyard long enough to make 
their opinions worthy of con- 
sideration. 


Stockholders 
and Directors: 


These are poten- 
tial sources of 
new business, for 
the stockholders and directors 
have a special interest in the 
success of the institution, but 
usually in the ease of stock- 
holders, and sometimes even in 
the ease of directors, it is nec- 
essary to call their special at- 
tention to the opportunity, and 
even duty, of working for the 
benefit of the institution by in- 
fluencing accounts and other 
business towards the bank and 
by turning in to the active offi- 
cers the names of prospective 
customers for solicitation. 
& Cone This is a card sys- 
File: tem containing a 
record of each cus- 
tomer, and showing at a glance his 
various points of contact with the bank. 
For instance, one man may have a 
checking account and also be the renter 
of a safe deposit box—another may 
have a savings account and also be a 
client of the safe-keeping or securities 
department. 

The purpose of the central file is to 
enable the “New Business” manager to 
have quickly at hand the information 
necessary to enable him intelligently to 
follow up the customers of the institu- 
tion. That is, he can easily prepare a 
list of customers of one. department who 
are not but should be users of the other 
departments. The fact that a person 





and attractive channels for the upbuilding of deposits 


By T. D. MAC GREGOR 


Vice-president, Edwin Bird Wilson, New York and Chicago 


is connected with your institution in 
some way makes him an unusually good 
prospect for other departments which 
he is not using, perhaps because he does 
not know about their service. 
Plan ang _be time has gone by when 
Budget: any bank which wants to ad- 
vertise efficiently will attempt 
to do it without having a carefully 







of mediums to be used, what percentage 
of the advertising will be given to each 
department, when is the best time to 
push a certain department, what lists of 
names are available for direct mail 
efforts, will there be special work along 
the line of an employes’ “new business” 
contest, and can the active co-operation 
of the executive officers be obtained? 
Window his is a form of ad- 
vertising which is be- 





T. D. MAC GREGOR 





worked out plan and an annual budget 
or appropriation for the purpose. It 
is hard to say definitely just how much 
a bank should spend for advertising, 
but the opinion seems to be that a fair 
way to estimate it is on the basis of 
percentage of the net profits. For in- 
stanee, if a bank in one year had net 
profits of $100,000, it might consistently 
plan to spend 5 per cent of that amount 
—$5,000—for advertising the next year, 
at least that figure seems to be an 
average based on the answers to several 
questionnaires which have been sent out 
recently. 

Among the points to be considered in 
making a budget, are the various classes 





Displays: : ; ‘ 

coming increasingly 
popular with banks, especially 
of course with those which have 
windows suitable for the pur- 
pose. Bankers realize that if 
they are located on a_ busy 
street, their windows give them 
an opportunity to reach a very 
large section of the public at 
comparatively little cost. More- 
over, the advertisement is right 
at the place of business so that 
if the person who sees it is in- 
fluenced to take the action sug- 
gested—to start a savings ae- 
count, rent a safe deposit box, 
ete.—he is right where he can 
do so without delay or oppor- 
tunity for the impression made 
upon his mind to die out. One 
of the most suitable things for 
window displays is a good poster. 
It is now possible to secure some 
very good bank advertising 
posters with frames for their 
proper display and provision 
can be made for changing post- 
ers every week or every month. 
Any bank having a 
score or more of 
employes can prof- 
itably conduct a “new business” contest 
among them. It should extend over @ 
period of several months and the prizes 
and rewards should be substantial s0 
that a real incentive is provided. Usu- 
ally, the prizes are in cash, but an extra 
week or two of vacation with pay is 
also held out as an inducement by the 
banks conducting such contests. Results 
obtained in many eases have proved to 
be very satisfactory indeed, not the 
least advantage being the increased ef- 
ficiency and loyalty of the employes 
themselves. A contest, more perhaps 
than any other form of effort, helps to 
ineuleate in the employe a knowledge of 
the bank’s real strength. 








Employes’ 
Contest: 












22 


can 
por- 
nade 
One 
; for 
ster. 
some 
ising 
their 
ision 
post- 
onth. 
ing a 
e of 
prof- 
ntest 
yer & 
TIZeS 
al so 
Usu- 
extra 
ay is 
y the 
esults 
ed to 
t the 
d ef- 
loyes 
rhaps 
ps to 
ge of 








While school savings banks 
and other schemes for get- 
ting the accounts of chil- 
dren very often show a loss rather than 
a profit to the bank as far as the present 
is concerned, it is probable that in the 
long run these things are profitable be- 
eause of establishing friendly relations 
with the young people who in many 
eases will become profitable customers 
of the institution, as they grow older 
and become earners and business men 
and women of the community. Such 
effort should be considered usually as 
an investment for future returns. 


Children’s 
Accounts: 


The bank advertising agency 
Agency : 
aehen business has developed to a 

point where there are quite a 
number of excellent organizations made 
up of men experienced in banking ad- 
vertising and newspaper work. They 
have specialized in their line just as 
professional and technical men in a 
great many other lines have in their 
special fields, so that there is every rea- 
son why a bank should employ an ad- 
vertising agency just as a man employs 
an architect, a lawyer, a builder or any 
other specialist. 

For the larger institutions there are 
agencies which will render individual 
service and for small institutions or 
those who wish to economize there are 
agencies which offer satisfactory syndi- 
eate or selective service. In either case 
the agency co-operates with the adver- 
tising manager or officer of the bank in 
charge of advertising in such a way as 
to save him a lot of time and work, 
enabling him to give more attention to 
personal efforts for the up-building of 
his institution. 


, This is a comparatively 
—... new feature of the bank’s 
“New Business” efforts 
but it is an entirely logical thing as the 
bank and the life insurance company 
are two great agencies of thrift, which 
should co-operate. As far as the bank 
is concerned, it provides another incen- 
tive for saving. 

The savings depositor is urged to lay 
money aside, so as to be able to meet 
his life insurance premiums when due. 
The life insurance people will co-operate 
to the extent of distributing booklets 
for the bank and recommending a sav- 
ings account as a means for the assured 
to be prepared to meet his premiums. 


Trust companies also frequently ad- 
vertise life insurance trusts wherein the 
trust company is named as beneficiary 
im trust for the heirs, thus obviating the 
Possibility of life insurance money being 
dissipated by ill-advised investments of 
Mexperienced beneficiaries. 

In practically every 
state of the Union there 
seems to be more or less 
hostility between lawyers and the trust 
‘ompanies because the former seem to 
think the latter are encroaching some- 
What upon their prerogatives. In many 
states there are laws specifically prohib- 


Co-operation 
with Lawyers: 
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Don’t Speculate—Buy For Safe 


OW seldom can you pick up Surely no one could have had 
a newspaper nowadays with. better access to so-called “inside 
out reading that somebody elsehas information" than the late Jacob 
been fleeced of his life's savings H. Schiff, partner in one of the 
through a wildcat “investment” — very largest private banking firms 
scheme. Tempted bythe promise in New York. Mr. Schiff left an 
of unreasonably large returns a estate of more than thirty-five 
man too often @arts with his million dollars. It is striking that 
money, only to find that both on his list of holdings were almost 
principal and interest quickly no speculanve securities. 
vanish. Our recommendation of a bond 
“Itis betrer to be safethan sorry." —_ means that it has been thoroughly 
Look to the safety of your princi- investigated by us and approved 
pal first. Be satisfied with a réa- by our Board as an investment for 
sonable return. If the best in- our dwn funds. If youhavemoney 
formed financiers stick closely to to invest, and if you wish to re- 
prime securities, how can you, ceive as good a rate of interest as 
with your hmited information, safety of principal will allow, we 
expect to do better? invite you to consult us 


Bond Department 
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Money and Credit 


fe-blood of commerce. 
\ ie man who — 
; up his balance at his bank an 
makes himself and his business 
methods well known there, at 
the same time is establishing 
his credit and putting — 
in a position to get the Z 
co-operation of his bank when 
he needs it. 


Now is the time to get a strong 
bank back of your business— 
to aid you with seasoned busi- 
ness counsel, to facilitate your 
financial transactions with the 
machinery of modern banking, 
to extend to you the _—" 
of credit accommodation war- 
ranted by your character, 
standing and balance 


Ave. Office 5 
aa waa St at Madison Ave 


lace Vendome 


Downtown Office 
16 Wall St 


Paris Office: 3 & 5 Pl 





Specimens of a type of advertising that brings the strength and individuality off{the bank 
squarely before the reader and at the same time presents constructive suggestions]in{ modern 


banking service. 


iting trust companies from the practice 
of law. These statutes are aimed spe- 
cially at the drawing of wills by trust 
companies. 

In view of this, it seems especially 
good policy for the trust company to 
advertise that it wants to co-operate with 
attorneys but under no circumstances 
will it draw a will though it makes a 
practice of urging the testator to go 
to his own attorney, also that whenever 
possible it turns over to the testator’s 
attorney any strictly legal matter which 
comes up in connection with the hand- 
ling of an estate. 

Quite a number of trust companies 


‘are using a blank form which makes it 


easy for a client to give his lawyer the 
necessary facts to enable him to draw 
the will. Naturally, in this blank it is 
suggested that the bank or trust com- 


pany be named as executor and trustee 
of the will. 

The success of this idea 
and the way: the various 
clubs have grown in the 
past ten years are the best answer to 
any question which might be asked as 
to their value. Probably it would be 
justifiable for any bank to devote a 
fifth of its advertising appropriation to 
the expense of its Christmas Savings 
Club. 

In some cases the actual deposits se- 
cured are sufficiently large to pay all 
expenses of the club and show a net 
profit but in addition to that there is 
advertising value in getting a large 
number of persons to come into the 
bank regularly and to talk about their 
membership in the club, as well as to 
(Continued on page 30) 


Christmas 
Savings Clubs: 
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WHAT YOU SHOULD KNOW ABOUT 





THE BANK’S STATEMENT 


An understanding of all the items will usually 
provide the employe or student with a substantial 








OW many bank workers or even 
bank employes are familiar with 
the bank statement? Certainly it is a 
subject that the bank worker should 
know about, yet the truth is that per- 
haps seven out of ten will find it dif- 
fieult to give an intelligent explanation 
of the statement. And it is 
equally true that an under- 
standing of all the items of a 
bank statement will provide a 
substantial introduction to the 
actual practice of the business. 
So the following description of 
the statement may prove gen- 
erally helpful: 

At least five times a year 
every national bank is required 
to make a report to the Comp- 


troller of the Curreney show- 
ing in detail its assets and 
liabilities. No regular dates 


are set for these reports; they 
are subject to the call of the 
Comptroller at his discretion. 
The purpose of this statement of condi- 
tion is twofold; (1) To show the bank to 
be in a state of balance and that all 
the assets and liabilities have been ac- 
counted for, and (2) to guide the ex- 
ecutive officers in their administration 
of the bank and to keep the Comptrol- 
ler’s office and the general public in- 
formed of its condition. It is a sum- 
ming up of all the transactions of the 
bank—a condensed record of all the 
books of aceount—and every transae- 
tion, no matter how small, produces a 
change in the statement. 

While I do not believe that a great 
number of people give much heed to the 
bank statements as printed in news- 
papers in selecting the bank where they 
are to become depositors, still, every 
bank employe should consider the pub- 
lished statement of condition from the 
viewpoint of “The customers of my 


bank will be asking me some day. Now 
just what does this statement mean? 
How do the figures show that their 


money is safe on deposit with my bank?” 

As a practical way of suggesting how 
the junior bank man ean be prepared 
to answer such questions, let us take 
the statement of a typical bank and 
trace each item, showing its source and 
its place on the balance sheet, and how 
the work of the employes in their va- 
rious departments is tied up with the 


introduction to the actual practice of the business 


By ALLAN F. WRIGHT 


Manager of New Business, Fitchburg Bank & Trust Co., Fitchburg, Mass. 


subject discussed. The information 
that is required to be published varies 
according to the statutes in different 
states but the general principle is about 
the same-—a statement of the assets and 
a statement of the liabilities. 


It is a peculiarity of the banking bus- 


HE analysis of a bank’s published 
statement along the lines described 
in this article should enable the bank 
employe or the student of banking to grasp 


an insight into the actual practices of the 
business and at the same time answer 
most of the questions that may be asked 
by any of the bank’s customers from day 
to day. 





iness that it may have a complete re- 
port of its financial condition at the 
end of each day. In commercial or 
manufacturing .coneerns this would be 
possible only after an inventory of the 
stock on hand is taken, and is usually 
made periodically or at the close of the 
fiscal year, but the assets of a bank are 
of such a nature that this perpetual 
inventory can be kept. The modern 
bank is always in balance, or it should 
be if it is a good bank. It closes its books 


every night and knows just how it 
stands. It knows that every dollar that 


it has out is callable on demand, or 
that it falls due on a certain date. 

For the sake of convenience and be- 
cause good business methods necessitate 
it, there must be some general depart- 
ment where all the transactions of the 
bank, in compact forin, can be gathered, 
compiled and tabulated. And this is 
accomplished by the use of the general 
ledger. In this ledger is kept a con- 
densed record of the whole business of 
the bank and from here are made up 
the reports of condition that are called 
for by the Comptroller five times a year. 
The results of each day’s business that 
pass through the other departments are 
carried in aggregates to this ledger. 
Were we to run down through the 
whole gamut of bank departments we 
should find nearly all of the items men- 













tioned on the balance sheet below in the 
general ledger. 

Now let us consider the typical state. 
ment shown on the following page. 
Taking the assets side, we find: 

Loans and discounts: This item 
represents the amount the bank has 
loaned either on straight loans 
or by way of discounting paper 
of its customers or other per- 
sons, and is in the form of 
promissory notes of individuals 
or corporations. Fluctuating and 
constantly changing, the loans 
and discounts account is rapidly 
filled and refilled with entries. 
This is eaused by the continual 
liquidation of debts and _ the 
relending of the bank’s money. 
As loans are made and paid off,a 
record is made in the loan de- 
partment or in the discount 
register, the total being carried 
to the general ledger. This 
account will show at a glance 
just the total amount owing the bank 
for notes and other discounts. National 
banks are required to report their loans 
under different headings, as (A) “Time 
loans,” single name, (B) “Times loans,” 
two or three names, (C) “Times loans,” 
secured by collateral, (D) “Demand 
loans,” one or two names, (E) “Demand 
loans,” secured by collateral. The 
ledger account should correspond with 
these classifications. 

U. 8S. Government Bonds and other se 
curities: This item represents _ the 
amount the bank has invested in stocks 
and bonds of various kinds because the 
demand for money from the bank's 
customers is not sufficient to keep the 
allowable portion of the bank’s funds 
actively engaged. The securities which 
are deposited by borrowers as collateral 
security for loans do not appear in the 


statement because they are not the 
property of the bank until default 
has been made on the note. The 


law requires every national bank to de 
posit U. S. Government bonds with the 
Treasurer of the United States up t 
twenty-five per cent of its capital to 
secure its circulation, and the item 
“U.S. Government bonds” usually rep- 
resents these bonds owned by the bank 
but deposited with the treasurer ™ 
Washington. The value of these bonds 
is given at par and not at market value. 
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The law also provides that the funds of 
the United States not required by the 
Treasury may be deposited in national 
banks if government bonds are de- 
posited as security. U. S. bonds on 
hand merely means bonds which the 
bank owns and has in its vaults and 
unpledged either for currency purposes 
or deposits. National banks are not 
allowed to own corporation stocks unless 
it is necessary to take them in the ecol- 
lection of a debt, and except in the 
ease of a state bank or trust company; 
the item other bonds and _ securities 
usually represents the bonds owned by 
the bank. Bond holdings in banks have 
increased greatly within the past few 
years because many of the banks are 
dealers in bonds and hold them pending 
their sale to customers, and furthermore, 
beeause these bonds ean be held as a 
secondary reserve so that if the bank 
needs to realize on some of its assets 
or to meet unexpected demands, it can 
take the choice of either rediscounting 
something out of the loans and dis- 
counts or selling the bonds in the 
market. The figures given are the 
value at which they are held by the 
bank, commonly called the “book value,” 
although it is the policy of the best 
managed banks to mark their bonds at 
the market price or most conservative 
estimate, making adjustments as they 
shrink or advance in value. 

Stock of The Federal Reserve: This 
indicates that the bank is a member 
of the Federal Reserve System, and the 
amount of this stock will be equal 
to three -per cent of the bank’s 
capital and surplus. (Under the 
terms of the Federal Reserve’ Act 
each bank on entering the system is re- 
quired to subscribe to the capital of the 
Federal Reserve Bank in its district to 
an amount equal to six per cent of its 
paid-up capital and surplus, payable 
one-sixth at the call of the Federal Re- 
serve Board, one-sixth within three 
months, and one-sixth within — six 
months, the balanee being subject to 
call. As yet only three per cent has 
been called.) Every member bank must 
hold a proportionate amount of such 
stock. It pays six per cent cumulative 
dividends, exempt from all taxes. 

Customers’ Liability under Accept- 
ances and Letters of Credit: (Cuys- 
tomers’ letters of credit represent se- 
curity that the bank’s customers have 
given it in return for letters of credit 
authorizing them to draw on the bank 
for a stated amount. A letter of credit 
Is simply a draft issued to travellers, 
exporters and others by the foreign de- 
partment of a bank and payable on de- 
mand in installments by any of its 
foreign correspondents. Merchants and 
tourists going abroad usually wish to 

ve some convenient exchange which 
they can easily convert into cash in 
part or entirely, and the letter of credit 
seems at present to be the most popular 
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TYPICAL BANK STATEMENT 


The following is a typical bank statement: 


ASSETS 


Credit 
Banking House 
Furniture and Fixtures 
Overdrafts 
Accrued Interest 


$31,059,953.78 
7,147,490.37 
120,000.00 


1,152,912.32 
100,000.00 
12,671.31 
2,987.28 
198,494,87 


Cash on hand, with banks and due from Treasurer of 


+ United States 


Capital Stock 
Surplus 

Undivided Profits 
Unearned Discount 


Reserved for Interest, Taxes, Dividends, etc. .......... 


Circulation 


U. S. Govt. Bonds Borrowed ..... 


Dividends Unpaid 


Acceptances and Letters of Credit 
Notes Rediscounted with Federal. Reserve Bank 


Deposits 


mode of carrying the desired credit 
abread, any part of which may be col- 
lected practically at any place. Cus- 
tomers’ liability on account of accept- 
ances is a comparatively new item not 
found in all bank statements, and means 
much the same as the letter of credit 
liability; simply some form of security 
or obligation which the bank has taken 
to assure payment of the debt. 

Banking House: This item represents 
the real estate owned and occupied 
by the bank as its banking home 
and is carried on the balance sheet at 
its book value. The Comptroller of the 
Currency has been rather strict in in- 
terpreting the law with reference to the 
holdings of real estate by banks. No 
bank is ever allowed to purchase real 
estate as an investment. They are, 
however, allowed to buy or to build a 
banking house and rent the unoccupied 
portion. Permission to do this must be 
obtained from the authorities and the 
amount invested therein is usually 
passed upon by the supervising officials. 
The great office buildings which have 
heen erected to house the banks as we!l 
as to accommodate hundreds of tenants 
are usually erected by separate com- 
panies, composed mostly of the same 
stockholders as the bank. 

Furniture and Fixtures: This is 
the investment in vaults, typewriters, 
desks, ete., and which should be carried 








5,205,589.51 


$45,000,099.44 


$1,800,000.00 
2,200,000.00 
643,938.86 
155,369.69 
180,176.60 
1,238,897.00 
1,800,000.00 
108.00 
-1,152,912.32 
4,168,755.84 
31,659,941.13 


$45,000,099:44 





at a low figure, depending upon the 
volume of business done by ‘the bank. 
The bank building, real estate and fur- 
niture and fixtures is the “fixed invest- 
ment,” and an undue proportion of a 
bank’s eapital and surplus should not 
be invested in fixed investments. This 
of course will be determined by the size 
of the bank, the character and volume 
of its business, and length of time it 
has been in eXistence. . Frequently 
“furniture and fixtures” is entirely 
written off. The*proper way to do is 
to charge this account off from time to 
time so that ag the equipment wears out 
it will show a lesser valuation on the 
bank’s records, or if held at all, only 
at second hand prices. 

Overdrafts: This item is made up of 
amounts by which depositors have over- 
drawn their accounts, and being a 
“loan without security” for which the 
bank has paid value, it must appear 
as an asset. These amounts are ob- 
tained from the individual ledger book- 
keepers in making up the statement. 
Overdrafts are one of the troublesome 
things bankers have to contend with, 
and every careful banker uses all means 
in his power to prevent them. Under 
certain conditions of business over- 
drafts are unavoidable, and they appear 
in the statements of many good banks, 
but are frowned upon by the author- 

(Continued on page 52) 
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HOW BANKS OF BOSTON ARE 
INCREASING SAVINGS 


Investigation recently completed shows definite meth- 
ods for the promotion of thrift among school children 


FFICERS of 24 Boston savings 
banks filled in forms recently like 
the accompanying quesfionnaire which 
shows their combined answers. If 21 
banks sought depositors, and if 23 
officials considered education a means to 
promote new business, what methods 
did they use to carry out these policies 
and to what extent did 
they use such methods? 
Posters “in or outside 





and the development of professional budget service 


By LUCILE EAVES 


induce national prosperity appeared five 
times. The house organ mentioned all 
the reasons for saving enumerated be- 
fore, and added these three: save for a 
a vacation, save for the fun of it, save 
for periods of unemployment. So 
much for printed matter. 

Of the five other methods used to 





buildings were the most 
popular advertising or 
educational devices. Their 
effectiveness varied. Some 
were striking in color and 
idea and some were but 
printed statements of in- 
terest rates or banking 
hours. 


Although 23 banks paid 
for advertisements in news- 
papers, the total space 
bought was not great. A 
few advertised no more 
than two or three times a 
year; many put in only 
small notices such as in- 


III. 


terest dates. Advertise- 
ments in programs of 
church or neighborhood 


functions, on calendars, on 
theatre-ticket or factory- 
pay envelopes, were print- 
ed now and then. 

There were 71 pieces of 
literature distributéd by 
the 24 banks. Thirty-four 
of the seventy-one pieces 
contained purely informa- 
tional matter, bank state- 
ments, histories, or rules; 
37 were inspirational. The 
latter suggested the fol- 
lowing motives for saving: 
business success, travel, education, char- 
acter building, old-age support, provi- 
sion for emergencies, a feeling of in- 
dependence, protection of one’s family, 
and the purchase of a home. Out of the 
48 motives counted in the literature, 20 
appealed to the desire for business 
success. 


Ten copies of the house organ of one 
bank, studied separately, gave 55 inspi- 
rational suggestions. Business success was 
here referred to 18 times. The con- 
structive motive that individual savers 


Boston’s Thrift Campaigns 


THe following questionnaire distributed recently 
among the savings banks of Boston shows how 
these banks are trying to educate the community in 
systematic thrift: 


I. Is it your policy to seek depositors?...Yes..21 
Do you consider systematic education in thrift 
a means to promote new business?... Yes. .23 


II. Have you developed educational activities spe- 
cially adapted to: 


Men.... 


dren... Yes..9 


Please check the educational methods you use: 
Signs....Placards.... 
Booklets...5 


1 


1. Printed 


matter:. 
Posters...21 Folders...10 
Leaflets....House Organ...1 
Monthly letter...2 

. Newspaper advertising. ..23 


. Budget service—to teach wise spending...4 
. Correspondence: letters to patrons...6. Non- 


patrons...1 


. Education of bank employees, for their 
B. courses 


influence upon customers....A.I 
..12 Employees conferences. .None 


. Thrift societies in factories..None Factory 


plans. . None 


..Lectures to children by bank officers. . None 


. Other school activities...5 Stamp 


NS SOMES cag ouch yoo gts Haren e meee ke 


. Exhibits. ..None 
. Christmas clubs....10 


Publicity work cared for by bank officers... 
24 By commercial advertising company...5 


Do you keep a record of reasons why ac- 


counts are opened or closed?...None 





educate in thrift,—budget service, cor- 
respondence, education of bank em- 
ployees, Christmas clubs and special 
features for school children,— all were 
found in two banks, none in eight, and 
one or more in the remaining 14. 


At three banks information was given 
to customers by professionally trained 
women. This service was initiated in 
May, 1921, by an experiment of the As- 
sociation for The Promotion and Pro- 
tection of Savings. An expert in home 
economics and budget-making devoted 





Women... .Chil- 





one day a week to each of six banks, 
Two of the larger banks have continued 
this service as a regular feature, and a 
third has employed its own profes. 
sionally trained worker who gives six 
days a week to advising depositors. 
Personal letters to patrons and non- 
patrons were written by the same 
treasurer who gave budget 
advice. Circular _ letters 
for special occasions, such 
as the opening or closing 
of vacation or Christmas 
club periods, were sent to 
patrons by five other banks, 
No employees’ confer- 
ences thus had been held 
at any bank, but three of 
the larger banks were 
planning them. Courses 
in the American Institute 
of Banking may not nee- 
essarily bear on_ thrift, 
but to take one indicates 
the spirit of the employee, 
which, in its turn, affects 
the attitude of the cust- 
omer towards his thrift 
agency, the bank. 
Athough no bank had 
worked especially among 
factory people, one suc- 
ceeded in getting depart- 
ment store employees to 
save, 
a Christmas’ clubs, it was 
thought by most officers, 
had slight value for thrift 
education except when 
club money was_ turned 
over to the deposit account. 
School children were 
reached (1) through lee- 
tures by bank officials, (2) 
through booklets, (3) 
through coin banks, (4) through 4 
school book-keeping system, and (5) 
through stamp machines. School room 
lectures, advocated at the annual con- 
vention of the American Bankers As- 
sociation, and successfully carried out 
in Chicago, have been recently intro- 
duced in Boston by two bank presidents. 


One bank mailed out the story of 
Chicken Licken in a very attractive 
binding, with the result that one-fourth 
of the children who received the books 
opened accounts. 
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Small coin banks for children were 
furnished by two banks. 

The school book-keeping system was 
used by three banks. They supplied 
eards to the school, on which the teacher 
recorded the amounts each child 
prought. She kept the cards, but the 
lump sum of money was taken to the 
bank and credited to the school. When 
the child had saved a dollar the teacher 
sent a transfer slip to the bank, that 
an account might be opened in the 
child’s name. This system had two 
drawbacks,—it took much of the teach- 
ers’ time, and, in two eases, the children 
never went to the bank. 

The newer plan was this: A stamp 
machine similar to vending machines in 
railroad stations was placed in the 
school. The pupils put nickels, dimes, 


* * 


their interest in 


books. 
machine daily and sent weekly or of- 


or quarters in the slots and got stamps 
to stick on cards. 


When the cards were 
full they were exchanged for bank- 
The money was taken from the 


tener in a lump sum to the banks. A 
machine costs $130. Two stamp ma- 
chines were installed in schools in De- 
cember, 1920. Twenty-two will soon 
be added tothe fifty-six that vere in 
use in February, 1922. 

All banks maintained exclusive or part 
control over whatever publicity work 
was done. In only one bank did a com- 
mercial advertising company assume 
more responsibility than the officers. 

Three banks were much interested in 
reasons why accounts were opened or 
closed. -They remembered all voluntary 
information or hints from customers 


and used that as a basis for further 
investigations. 
records. 


They kept no written 
One bank, however, had just 
established a separate window and 
teller for persons opening new accounts 
and planned later to keep written rec- 
ords of reasons. 

Boston savings banks, as indicated 
by the results of this investigation, are 
awakening to the value of education in 
thrift. This new interest is expressed 
most definitely in two activities: (1) the 
promotion of thrift among school chil- 
dren, and (2) the development of pro- 
fessional budget service. The latter, 
which is one of the most modern and 
truly educational methods of promoting 
thrift, has been introduced only recently, 
but it is meeting with favor and show- 


“ing a healthy growth. 


~ 


* * * 


1,000 ACCOUNTS IN 
ESSAY CONTEST 


How a Pennsylvania bank went after 
the school children and aroused 


regular saving 


By ROBERT M. STRICKLER, JR. 


Publicity Mgr., Lawrence Savings & Trust Company, 


CONTEST designed to inculeate 

thrift among the school children 
was conducted recently by the Lawrence 
Savings & Trust Company, New Castle, 
Pennsylvania. This thrift essay contest 
created a great deal of enthusiasm 
among the little folks and over one 
thousand new accounts were opened. 

The bank realized that in order to 
reach the children, some systematic train- 
ing in thrift should be given in the 
schools. The co-operation of the city 
and county superintendents of schools 
was secured and it was decided that a 
thrift essay contest should be a desirable 
means of getting the campaign across 
in a big way. 

The students of the various city and 
county schools were divided into three 
groups in the order of their fitness. 
The first group was composed of the 
seventh and eighth grades, the second 
group of high school students, and the 
third group of the pupils below the 
seventh grade. The following prizes 
were offered for each group, separate 
prizes being offered to individual stu- 
dents participafing in the contest: 

For the best Thrift Essay—$20 in 
gold. 

For the 2nd best Thrift Essay—$15 
m gold. 
_ For the 3rd best Thrift Essay—$10: 
in gold. 

Twenty-five mahogany framed hon- 

orable mention certificates were also 


Jew Castle, Pa. 


awarded to each group for the best 
essays presented. 

The first group contest started Sep- 
tember 26 and closed October 29, 1921. 





ROBERT M. STRICKLER, Jr. 


The second group contest started No- 
vember 14 and closed December 17. The 
third group contest began January 14 
and was scheduled to close February 14. 

While all the pupils were required to 
write a thrift essay as part of their 
school work, only those having savings 
accounts at the bank were eligible for 


‘ pupil at the end of one year. 


prizes. Those already having savings 
accounts copied the number from their 
pass-book to the top of their essay. 
Those not having savings accounts 
turned in fifty cents ‘and received a 
savings account pass-book with one dol- 
lar credited to their account, the extra _ 
fifty cents becoming the-property of the 
The new 
depositor then used the number from the 
savings account just opened, for the 
essay. 

Since this contest was primarily for 
the systematic teaching of thrift, all 
the various school rooms of: the city 
were visited and thrift talks were given 
by representatives of the bank. These 
talks provided concrete examples and 
stories showing just what thrift will 
accomplish and the benefit derived, as 
well as a brief review of the functions 
of a bank. The children displayed an 
unusual amount of interest in these thrift 
talks, and an opportunity was given 
them to ask questions and to tell’ in 
their own’ way how they had become 
thrifty. 

As the success of these contests de- 
pended largely upon the co-operation 
of the teacheus, friendly letters were 
written to them from time to time. Blot- 
ters containing a brief summary of the 
contest were also distributed to the 
pupils so that they could take them 
home and show them to their parents. 

One encouraging phase of the contest 
was that a number of the teachers who 
did not have savings accounts opened 
accounts during the campaign. 

At the close of each group contest, 
pictures of the prize winners and their 
essays were published in the local news- 
papers. An interesting program was 
given at the community high school when 
the prizes were presented. Short talks 
were made by the city and county super- 
intendents of schools, a thrift address 
by the president of the bank, and the 
presentation of prizes and awards by 
the president of the school board. 
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HOW ARE YOU STIMULATING 









YOUR DORMANT ACCOUNTS? 


Comptroller of the Currency’s report shows that vast 
sums are tied up in all parts of the country, probably 


OME rainy night when it is too wet 

to go out and when your wife tells 
you to “forget the old banking business 
for at least one evening” pick up a copy 
of the Comptroller of the Currency’s 
report for 1921 and thumb the pages. 

The first question that will occur to 
you as a thrifty banker is why the 
Government Printing Office wasted so 
much paper by printing on only one 
side of a book page, but that is neither 
here nor there; it is something for 
Budget Director Dawes to investigate. 

Keep turning the leaves until you 
come to page 82 and then stop. The 
subject is “Dormant Accounts in Na- 
tional Banks on February 21, 1921.” 
Whether you are a national banker, a 
state banker or a private banker, that 
caption will catch your eye. For what 
banker isn’t interested in dormant ae- 
counts? Almost involuntarily you will 
reach for a pad of paper and a pencil 
and begin figuring. 

In the first place, you may wonder 
why Mr. Crissinger was so lenient in 
his definition of the account dormant. 
He goes way back to January 1, 1916 
and asks the national banks to report 
the number of accounts and the amount 
of deposits contained therein to which 
no deposits have been credited or from 
which .no withdrawals have been made 
since that New Year’s Day. In your 
own case you probably would consider 
two years a sufficient period in which to 
give an account opportunity to survive 
but Comptroller Corissinger is less 
harsh, he allows six. 

Let us, however, accept his verdict, 
although we may have a sneaking suspi- 
cion that the six-year-figures would 
double in breadth and width were we to 
call a spade a spade and label a two- 
vear-old inactive account “Dormant.” 


The total number of accounts dor- 
mant since 1916 and so reported by the 
national banks are 1,143,920. The total 
credits are $28,912,105 which means 
that 51% per cent of the total number 
of accounts in national banks are (or 
were on February 21, 1921) dormant. 
But as the Comptroller points out $28,- 
912,105 is less than one-fifth of 1 per 
cent of all individual deposits. At 
this point the report sagely remarks 
that on only 1,600 of these accounts has 
interest been credited. The average 


because depositors are not solicited consistently 


By ALBERT D. PERRY 
Collins Publicity Service, Philadelphia, Pa. 


credit 
$25.27. 

But let us stop for a minute and use 
the pad and pencil before exposing the 
states which have the largest number 
of such accounts. To be sure our 
figures will not be absolutely accurate, 
but when we consider that these ac- 
counts have been six vears dead, it is 
certainly logical to suppose that, if 
anything, our computations and com- 
parisons will under-estimate rather 
than over-estimate. 


on these dormant accounts was 


Individual deposits in all reporting 
banks (national, state, savings, private 
banks and loan and trust companies) 
on June 30, 1921 were $35,459,155.000. 
Let us assume that dormant accounts in 
all these institutions will be at least 
the one-fifth of 1 per cent reported for 
national banks. Accordingly there 
must be at least $70,918,310 deposits 
in dormant accounts in the banks of the 
United States. As $25.27 is the average 
balance there must be 2,836,732 ac- 
counts or more from which no with- 
drawals have been made or deposits 
credited in, shall we say, six years? 


In other words, 2,836,732 people had 
the incentive to open a bank account, but 
either lost interest or were unable to 
continue. In the national banks $28,- 
912,105 is still credited to the account 
of 1,143,920 of these people. When 
you consider that there are about 35,- 
000 banks in the United States and only 
some 8,150 are national banks then 
our figures of a total of 2,836,732 seems 
ridiculously small, but it will serve as 
a basis for discussion. 


Get out the pad and pencil again and 
let us suppose that each one of these 
two-million had added $10.00 to his ac- 
count. Immediately twenty million dol- 
lars would be added to the available 
funds. Take 20 per cent for reserve 
and you have available for loans—well 
figure it out for yourself. 


Perhaps you already get the idea. 
These dormant accounts are the most 
logical and the best prospects for new 
business in our banks today. Most of 
these people have already been “sold on 
banking.” They know a bank account 
is a good thing. They are to a banker 
what an old customer is to a merchant. 
They have bought one; they can be per- 
suaded to buy again. 







Now, let us go a step further—again 
using the National bank figures. Are 
the dormant accounts concentrated in 
certain sections, or are they strung ont 
throughout the country? Are city folks 
more apt to put money in the bank and 
forget it, or have the country people 
the poorest memories? 

In the National banks-of greater New 
York there were 35,100 dormant ae. 
counts on February 21, 1921 with a 
total credit of $993,900, an average of 
$28.32. In central reserve cities (New 
York, Chicago and St. Louis) the dor. 
mant accounts total 62,435 with $1,290, 
460 in credit balances, an average of 
$20.67. In other reserve cities, banks 
with 279,112 accounts and $5,243,986 
balances, the average balance was $18.78, 
Country banks had 802,273 dor. 
mant accounts and $22,377,659 balances, 
the average being $27.89. 

Among the country banks, Pennsyl- 
vania led both in number and volume of 
accounts, namely 122,800 and $4,372- 
900 respectively, an average of $35.60. 
New York State country banks are 
second with -73,300 accounts aggregat- 
ing $3,093,400, the average being $43.20. 
New Jevsey follows and ‘then we 
skip across the continent to Texas with 
65,500 accounts aggregating $1,432,900 
and an average credit balance of $21.88. 

Business they tell us is on the up- 
grade; $10 hogs, $1.45 wheat and 60 
cent corn are cheerful omens. At any 
rate, the worst is over. We can see 
the daylight on the other side of the 
woods. Things are on the upgrade. As 
quickly as possible the farmers are 
paying off their notes and the banks 
in turn are repaying their loans. The 
time may vet come when we may again 
advertise for people to come in and bor- 
row money, but in the meantime what 
about these dormant aceounts? Do 
yours average more than 51% per cent 
of the total number of accounts in your 
bank? Are they on your mailing list 
and have they been encouraged to be 
come active again? 

Whether such accounts in your bank 
are above or below this national aver- 
age, you can profitably spend some time 
in their intensive cultivation. The Tr 
sults from a well conceived and ably 
directed drive against dormant accounts 
will more than repay you for the time 
and money thus expended. 
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HOW ABOUT A FARMER ON THE 
FEDERAL RESERVE BOARD? 


The proposal that agriculture as well as commerce 
and industry should be represented, grows out of the 





CONOMIC conditions during the 
past eighteen months have directed 
attention sharply toward the farmer 
and the important part he plays in our 
national life. In the fall of 1920 
prices of agricultural products almost 
overnight fell to figures which repre- 
sented far less than the actual cost of 
production, and far out of line with 
freight costs, wages, interest, taxes, 
manufactured goods, and _ practically 
everything else which the farmer had 
to buy. Farmers found themselves 
under the necessity of practicing the 
most rigid economy and _ restricting 
their buying to the bare necessities. As 
almost 40 per cent of our population 
depends directly upon the land for a 
living, this restricted buying by the 
farmer very quickly affected our entire 
industrial and business life. It com- 
pelled the slowing down, and in some 
eases the cessation, of many industries. 
The inability of so many farmers to 
pay their debts to the banks when due 
eaused serious trouble and made neces- 
sary emergency legislation designed to 
relieve the tension and ease us through 
a period of very real financial peril. 
Many people have been disposed to look 
upon this emergency legislation, espe- 
cially such as had to do with financial 
matters, as of the nature of class legis- 
lation solely for the benefit of the 
farmer. In this they are in error. 
Bankers and business in general have 
benefited from it fully as much as have 
the farmers; indeed, probably more. 
As a result of this experience there 
has been much talk, first of the need of 


giving more thought to the effect on 


agriculture in the administration of 
our larger credit machinery, and, 
second, of the need for a better system 
of agricultural credits. People who 
deal mainly with evidences of credit, 
and those whose business does not give 
them an opportunity to know of condi- 
tions which influence agricultural pro- 
duction, are not unnaturally disposed 
to regard such suggestions as having for 
their purpose the securing for the farm- 
erof special privileges and undue advan- 
tages over other classes. My purpose now 
's to diseuss these matters in their larger 
Phases and try to show that not only 
should careful thought be taken of the 
effect on agriculture when administer- 
img our larger credit machinery, and 


belief that the farmers’ interests are perhaps slighted 


By HENRY C. WALLACE 


Secretary of Agriculture 











not only is there need for a better 
system of agricultural credits, but that 
the taking of such thought and the 
meeting of such need will be to the 
advantage of the nation at large, and 
business and industry in general, rather 
than to the special advantage of the 
farmer. 

To begin with, I advance some gen- 
eral statements which I think may be 
accepted as truisms. It is to the na- 
tional interst: 

First: That the production of such 
agricultural products as ean be grown 
successfully in this country should be 
large enough, one year with another, to 
meet home needs. In short, that agri- 
culturally the nation should be self- 
sustaining. 

Second: That so far as_ possible 
production should be by land owners 
or those who are in the way of becoming 


land owners, and that our system of. 


renting and should be such as to enable 
the tenants to practice diversification 
of craps and store and market surplus 
grain and forage crops in the form of 
live stock. Only when such conditions 
obtain can we expect that regard for 
the maintenance of the fertility of the 


soil which is our greatest national mate-. 


rial asset, and upon which the continued 
life of the nation depends. 

Third: That inasmuch as almost one- 
half of all our people live on the land, 
and the surplus population from the 


country goes to make up a very im-. 


portant part of our urban life, standards 
of living on the farm should be main- 
tained and improved rather than low- 
ered. 

Fourth: That the farm should yield 
a fair rate of return on the money in- 
vested in land and equipment, and a wage 
to those who work them, which is fairly 
comparable, everything considered, with 
the wage return in the citjes and industrial 
centers. Otherwise there will be an in- 
creasing drift of the better class of 
farmers to the cities, and in the course 
of time the land will be worked by 
people of the peasant type. 

Fifth: That inasmuch as profits from 
the rapid advance in the value of land, 
which heretofore have been very much 


‘larger than the profits from yearly 


farm operations, are fast disappearing, 
conditions should be such that in the 
future our farmers can reasonably 





count on an adequate return from their 
farm ‘operations. 

Sixth: That hazards, risks and con- 
ditions over which the farmer has no 
control, but which profoundly influence 
lis returns, one year with another,— 
such, for example, as changes in the 
price level, which throw agricultural 
prices out of their normal relationship 
to other prices; weather conditions, 
and insect pests, which greatly affect 
crop yields,—should, so far as possible, 
be carried by the community at large 
rather than by the individual farmer. 

Seventh: That every proper means 
should be used to establish agriculture 


.upon a basis which will yield adequate 


returns for productive -effort, rather 
than put a premium on speculative en- 
terprise. 

I take it that there will be general 
assent to these statements. It is when 
measures are proposed which seem 
necessary to insure the conditions sug- 
gested by these statements that dif- 
ferences of opinion arise. There is 
little difficulty in agreeing upon the 
ideals which we all wish to attain, but 
when we consider ways and means there 
is considerable clashing of views. 

Take for illustration the proposed 
amendment to the Federal Reserve Act. 
The law now reads that when appoint- 
ing the five appointive members of the 
Federal Reserve Beard the President 
“shall have due regard to a fair repre- 
sentation of the different commercial, 
industrial and geographic divisions of 
the country.” The proposal is to in- 
sert the word “agricultural,” so that 
the law will read that the President 
“shall have due regard to a fair repre- 
sentation of the different agricultural, 
commercial, industrial and ‘geographic 
divisions of the country.” Or, as was 
suggested by the National Agricultural 
Conference held in January, “that in 
the selection of members of the Federal 
Reserve Board and the directors of the 
Federal Reserve Banks, due represen- 
tation shall be given to agriculture, 
merchandizing and manufacturing, to 
the end that credit policies may the 
more surely comprehend the welfare of 
all basic industries.” 

These proposals that agricultural, as 
well as commerce and industry should 
be represented on the Federal Reserve 

(Continued on page 34) 
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eA MAGINATION is an intangible quality. Nevertheless it is as real 

B24) and vital as electricity, or the microbes we cannot see, or love 

which we cannot weigh. Imagination is a magic gift bestowed 

upon little children to make childhood rich and lovely. By its 

exercise, the broken bits of glass and crockery become wonderful 

treasures, and the flat spaces outlined with sticks and stones, 

a rare palace. Imagination peoples the child’s world with fairies, with readily- 
accepted wonder-tales, and even with good old Santa himself. 


_An imagination is not a childish attribute alone, for without it, human 
beings can never be happy or prosperous. The girl who practices her music 
lesson, will find it drudgery unless she can hear in the tones she produces 


the falling of water, the twittering of birds, or the rhythmic beat of the surf 
on the shore. 


DIDI IIIT 


DOVE 


The young chap will rebel against his years of training in applied science, 
dry mathematics, and in experimental work, if he does not use his imagination 
to look into the beyond and to see what service he will be able to give to the 
world some day and the returns which will be justly his for that service. 


The mother who cradles her little child in her arms, and who gives up 
her own interests that her little one shall have the best she can give, is moti- 
vated by the imagination of the worth-whileness of the future she is building. 


The business man who lives only in the present, and who makes no plans 
for an ultimate goal for which he is willing-to work, and to suffer, and to 
sacrifice, is the man in a blind alley job; the man on a stupid treadmill which 
will never advance him one yard beyond his present position. 


Imagination is the electricity of effort. It is the friendly germ of progress. 
It is the love of doing and being. It is the essence of faith and hope. It 
is that joy of vision which makes dreams come true. 


Without imagination, life is like.a gray day, without the sunshine. With- 
out imagination, life becomes a monotonous, desert-like stretch, without silver 
showers, springing flowers, tumbling waterfalls waiting to surprise us around 
the next corner, or the eager gladness of friends who care. 


Imagination helps: us to endure the disappointments of today which we 
know are but temporary. It encourages us to put up with rough journeys 
and uphill climbs because of what will be waiting farther on. It contents 
us with the knowledge that though some of the satisfactions and rewards of 
life may be lacking—that a splendid eternity awaits us with the rewards we 
have merited in abundance. 


Imagination marks the difference between the stodgy, heavy-minded, hope- 


less individual, and the buoyant, glad-he-is-alive, ae ae person 
who is a true optimist. 
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Imagination ‘broiders the plainest of lives into a thing of beauty. It turns 
the mediocre individual into a forward-looking person. It encourages service, 


and initiative, and thoroughness, and concentration because of what all of 
these can be made to mean. 


We pay no income tax on imagination, and yet it represents great wealth. 
Let us cherish it not to the point of idle day dreaming, but as a means to a 
splendid end. 


With all thy getting, get and use that fine imagination which makes a 
life a record of glorious achievement. 
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Insurance 


Is Superior to Any Other 


Protection for Checks 


Check users try to protect them- 
selves by 


Machines 
Printed Limitations 3 
Safety Tints seteialiiniiie 


HARTFORD 
Yet any or all of them are subject to eric mes 
° felonious alterations 
change or evasion at the hands of 
crooks. They must be considered 
as merely preventive measures, never 
absolute and final. 


peperoese so as 2 


Insurance, which protects every single Super- 
Safety check, is—Your Only Proof of positive 
protection. 


The crook may eliminate or alter any me- 
chanical or chemical attempts at protection 
. of checks. Nocrook can eliminate [nsurance. 


That is why Super-Safety Insured checks are 
acknowledged the safest checks in the world. 
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Each bank and each of its depositors using 
Super-Safety Insured checks are protected by 
$1,000.00 insurance each against loss through 
fraudulent alteration of these checks. Onan 
average they cost no more and often less, than 
the kind you now charge to ‘‘general expense.”’ 


Order Super-Safety Insured Checks this time. 
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$1,000.00 of check insurance 

against fraudulent alterations, 
issued without charge, 

covers each user against loss. 


The Bankers Supply Company 


The Largest Manufacturers of Bank Checks in the World 


NEW YORK CHICAGO DENVER 
ATLANTA DES MOINES SAN FRANCISCO 
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PROVIDING ADEQUATE CREDIT 
FOR CANADIAN FARMERS 


Is there an immediate prospect of an “agri- 


cultural bloc” in the Dominion to develop 
enlarged borrowing facilities for agriculture? 


S there an immediate prospect of an 
“agricultural bloc” developing at 
Ottawa as arose in Washington with 
the avowed purpose of throwing a 
monkey wrench into Canada’s national 
banking machinery? The recurring 
agrarian agitation for enlarged credit 
facilities for the farming industry ap- 
pears imminent because of the political 
growth of Canadian farmers and the 
approach of the bank act revision. 





Should the Canadian federal govern- 
ment follow the initiative of the Pro- 
vinces of Manitoba and Ontario and 
embark upon the banking business to 
aid agriculturists? The question is 
one that Canadians have been driven to 
ask themselves since the United States 
resurrected the Federal Farm Land 
Banks. Ever since commodity prices 
began to decline early in 1921 the de- 
mand for broad government credit for 
agriculturists has been insistent. 


The American situation so far as 
government-sponsored rural credit 
measures are concerned interests Cana- 
dians for the reason that Canada’s 
provincial banking and financing ex- 
periments were inspired by the United 
States Federal Farm Loan Act in 1916. 
Canada, unlike the United States, has 
no national Jaw under which to furnish 
advances to those engaged in agricul- 
ture, except of course as_ provided 
through the. medium of the federally 
chartered banks with private capital. 


“The Canadian Banking Act, as it 

at present stands, admirably meets the 
conditions and requirements of this 
country and the needs of the people” 
is the expressed opinion of Clarence 
Bogert while president of the Canadian 
Bankers’ Association, adding, “This 
unfortunately, is more fully appre- 
tiated by financial experts in ‘other 
tountries than by many sections of the 
Canadian public.” 


Canadian bankers without exception 
contend that in the chartered banks 
alone ample banking machinery exists 
fully to finance all industry—ineluding 
that of the soil—without government 
‘xperimenting. Canadian bankers point 
fo the remarkable agricultural progress 
of the Canadian West from earliest 
Pioneering days until agitation for 
more generous and governments aided 
inking game to be advanced, as ‘ev- 








By J. HERBERT HODGINS 


Manager, Statistical Dept., Union Bank of Canada, Winnipeg 





idence of the broad scope of the. char- 
tered banks. 

Ex-president Bogert of the Canadian 
Bankers’ Association makes the attitude 
of Canadian bankers clear in the follow-, 
ing statement : 

“The great part that has been played 
by the Canadian banks in aiding and 
developing Canadian agriculture and 
the marketing of Canadian farm prod- 
ucts through their credit system, is well 
known and has been favorably com- 


mented upon by all agricultural coun- 


tries in the world. It is a fact that in no 
section of this continent have loans to 
farmers been upon a more favorable 
basis as to interest rates, than in Can- 
ada. It has heen by reason of the 
mobility of the Canadian banking sys- 
tem, gathering deposits where money 
accumulates and lending it where most 
needed, that the Canadian banks have 
been able to accomplish this result and 
we cannot, without a feeling of grave 
apprehension, view an innovation which 
must haye a most serious effect upon the 
ability to obtain these deposits which 
are the life blood of business, upon 
whose continuous flow through the ar- 


teries of production, trade and com-: 


merce, the welfare of the whole nation 
greatly depends. 


“If provincial governments consid- 
ered it necessary, which is very doubt- 
ful, to enact legislation under which 
advances are to be made to the farming 
community, no special excepffon could 
be taken by the Canadian banks, al- 
though they are undoubtedly able to 
supply all the needs of deserving bor- 
rowers. We are assured by one Gov- 
ernment which has been in the farm 
loan business for a year or two that no 
losses have been made—losses cannot 
be ascertained until a real endeavor is 
made to collect debts.” 


Manitoba’s experience * with rural 
credits has not been particularly cheer- 
ing. Hon. Edward Brown, who as 
provincial treasurer in 1917 put Mani- 
toba’s rural credits into operation, has 
steadfastly refused to acknowledge 
actual loss of the loaned funds but in 
the last session of the provincial par- 
liament he was compelled to admit that 
there is no likelihood of the Rural 
Credit Societies functioning on a self- 
sustaining basis in the near future. 





Approximately $50,000 has been taken 
from the provincial treasury in the last 
two years for administration. Admit- 
ting the inability of Manitoba’s Rural 
Credit Societies to operate on a strictly 
business basis and without continued 
“pap” from the public purse the con- 
tentions of experienced Canadian bank- 
ers appear fully vindicated. When the 
provincial treasurer broke with the 
chartered banks he did so on a question 
of rates. Canadian banks were always 
prepared to lend to the Rural Credit 
Societies at a reasonable rate or to 
provide the Government with the neces- 
sary funds at a low rate. But Cana- 
dian bankers declined to have the rate 
fixed at six per cent during a period of 
high money. Canadian bankers took 
the attitude that a farmer should not 
hope to borrow from a bank for a short 
term at a lower rate than a loan com- 


-pany charges, particularly when the lat- 


ter has mortgage security and spreads 
the loan over a term of years. 

In Saskatchewan there has been no 
legislation for short farm credits. 
However, the Saskatchewan Farm 
Loans Board from its inception in 1918 
until the close of 1921 had loaned over 
$8,500,000 compared with the $27,196,- 
000 applied for. Alberta has a Farm 
Loan Act but it has never been put into 
operation, and judging from the recent ° 
action of the .present*farmer adminis- 
tration at Edmonton in withdrawing 
the “Cow Bill’ it would appear that the 
agrarian government is none too 
strongly wedded te the idea of govern- 
ment-sponsored schemes for financing 
farmers, Alberta’s Co-Operative Credit 
Act embodies the principles of Man- 
itoba’s Rural Credit Act, with one 
fundamental exception, that the rate of 
interest is not a fixed and uniform rate 
for all but is determined by agreement 
in each case between the rural credit 
society and the lending bank. Ontario’s 
rural credit machinery went in to opera- 
tion this year along the plan that Man- 
itoba adopted with provincial savings 
banks—more properly “offices’—as the 
government’s “feeders.” It is too soon 
to prognostieate, here. The experience, 


however, even this early of the two 
provinces, Saskatchewan and Manitoba, 
is not entirely propitious—particularly 
as regards collections. 

(Continued on page 50) 
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25 POINTERS THAT HELP 
IN THE NEW BUSINESS 
PROGRAM 


(Continued from page ?1) 
speak of the bank to their friends. 

An opportunity is also given the bank 
to follow up Christmas Club members 
to get them to become depositors in 
the regular savings department and to 
influence them so they will not withdraw 
all of their balance in the Christmas 
Savings Club, to be spent at Christmas. 

Of course, there are the same ad- 
vantages in other savings clubs, no mat- 
ter what they are called—Thrift Clubs, 
Vacation Clubs, ete. 


Co-operation It is possible legiti- 
with Newspapers: mately to get consider- 

able free publicity 
newspapers. There are a great 
many things happening in the bank, 
which the newspapers would consider 
news, or at least suitable for human in- 
terest stories. If you can develop a 
‘nose for news” and cultivate the ac- 
quaintance of some of your local re- 
porters and editors, your bank can be 
favorably mentioned in the news col- 
umns a great many more times than 
would otherwise be the ease. 

The public at large is prone to listen 
with respect to anything a banker says 
in regard to financial and business mat- 
ters so that an occasional interview, an 
abstract from a speech, ete., are mate- 
rial which would be welcomed by the 
average editor. 

The Bank’s Bank . anniversaries, espe- 
Birthday: cially if your bank is getting 
along in years, make very 
good occasions for special advertising. 
For instance, if your bank is 25, 50, 75 
or 100 years old, you really cannot es- 
cape the responsibility of doing some- 
thing to mark the occasion. The very 
fact that the institution has _ lived 
through the vicissitudes of a great many 
years and has continued to grow and 
give service is ample evidence of the 
quality of that service and the fitness 
of the institution to survive. 
Use of Street If there are street cars 
Car Cards: in your community they 
provide a medium of ad- 
vertising which should not be over- 
looked. This form of advertising is 
supplementary to newspaper adver- 
tising, which in most cases is the back- 
bone of any bank advertising cam- 
paign. 

The ecards should be illustrated and 
the copy must be very much to the point. 
The street car card has this in common 
with the window display, that it is 
usually convenient for the reader to 
act upon the suggestion made if he so 
desires, as the car on which he is riding 
will take him to the vicinity of the ad- 
vertising bank. 

In the larger cities it may be best to 
make a contract for a partial ran—that 
is, to advertise only in the ears of a 
eertain line which the banker may de- 


from 
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OUR future is an unplowed field 

Whether or not it is to be producti 
depends on you. You can plow, so 
and reap the harvest—or you can l¢ 
it remain unfruitful, a barren wast 


Start now to cul 
lie in front of yo 
in our Savings D 
regularly, and sow 
comfort, and suc 
the future. 


‘Who can remember 


sre soreeteatetns Every American has made 


eae eH 


és 


a@ new declaration 


VERY loyal American has hua 


reafirmed 
hegiance to the U nuted Scares and has declared 
that “the world must be made safe for 


Every Amencan intends to buy Liberty Bonds to 
hus fullest mit and then to buy more 


_ The National Union Bank \founded in the frst 
term of Jefferson, third President of the United 
States and Author of the Declarsnon of 
dence) stands ready to buy Liberty Bonds and to 
astisi the cinzens of Balumore in buying them 


NATIONAL 3 
UNION 
BANK 


Sra 


In the Netonal U'mvon here o serength 


~ 


its beginning? 


V HO can remember the laying of the 

corasr sune of the Washington Monu- 
ment in Baltimore, July 4, I81S? Yeu at the 
tume the Nations! Union Bank hed been i 
existence eleven years. From the bank 
tablishment in 1804 yan! now it has cuntinuous- 
ly and faithfully served the penple of this City 
and State In the National Union there is 
strength. 


NATIONAL 
UNION 
BANK 


Ot Maryland 


Fayette meas Charts 


They knew the 
Father of his Country | 


HE founders of the Umon Bank of Mary: 

land were contemporaries of George 
Washington, Fiest President of there United 
States. In fact the bank was organized only 
five years aher the pasung of Weshingwn. 
Its history therefore covers almost the span at] 
the Nation's history — ft still stands oo guard 
over the banking business of thousands of 
Baltimore couzens and concerns 





When Baltimore was 
seven years old 


Te erty ot Baltuomore wes incorporated in 
1797. It was therefore only seven years 
old when the Umon Bank of Maryland was 
vrgamzed and chartered in 1804 

Bahimore has hnown us since infancy and we 
can remember when, the city was @ mere 


NATIONAL 
UNION 
BANK 


Of Maryland 
Feyete cer Chartes 
Ie tlie Narmmel men thers a strength 


child. We are sull carrying out our original 
purpose uf supply ing safe. convensent banking 
service tu Balumore 


NATIONAL 
UNION 
BANK 


Ot Maryiand 


Fayetse eee Chartes 
Te the Nemenal even there 12 stremgeh 


Specimens of bank advertising wherein the artistic touch as well as appropriate historical allu- 


sions serve to strengthen the appeal. 


: * . ; 
cide reaches a territory or section to 
which he wishes particularly to appeal. 


It seems to be practi- 
cally the _ universal 
opinion among those 
who have given it any thought that 
program advertising has very little 
value. The circulation is limited and 
the reading matter in. the program is 
usually not of such a nature as to in- 
duce people to save the publication for 
any length of time. 

There is no more reason why associa- 
tions, churches, schools, ete., should ask 
the banks of the community to pay 
for the expense of printing a program 
than there is for the bank to ask those 
organizations to pay for some of its 
printing. That is what program adver- 
tising means—merely a polite form of 
hold-up and not always so polite at 
that. 


How about the 
Program Idea: 


This is unquestionably 
the best possible medium 
of advertising for any 
bank or trust company. The newspaper 
comes fresh every day and is read by 
everybody whose business would be ot 
any value to a financial institution. 


The bank’s advertisement should be 
interesting and well written. It should 
be attractively set up and if possible 
illustrated appropriately. The differ- 
ence between a poor advertisement and 
a good one may be the difference be- 
tween practically no circulation at all 
and the entire circulation of the publi- 
cation. By this is meant that in a ir 
culation of say 50,000 copies the poor 
advertisement may be seen and read by 
only two or three thousand, whereas 4 
well set-up advertisement may eateh 
the eye of practically every reader of 
the newspaper. 


Newspaper 
Advertising: 
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What It Did In One Bank 














HE EXPERIENCE 

of the American Ex- 
change National Bank of 
Greensboro, N. C., as re- 
lated in the accompanying 
letter, can be duplicated 
by banks in all parts of 
the country which have 
found the Automatic 
Receiving Teller a demon- 
strated producer of new 
savings accounts. 


The Automatic Receiving 
Teller is gathering in the 
pennies, nickels, dimes and 
quarters of the school chil- 
dren, the factory and office 
workers, and thus creating 
substantial bank customers 
for the future. 


THE AUTOMATIC RECEIVING TELLER 
A SURE SAVINGS PRODUCER 


Simply drop us a postal and we shall be glad to tell you how the 
Automatic Receiving Teller is helping other bankers precisely as 







AMERICAN EXCHANGE NATIONAL BANK 
- CAPITAL $600.00000 


FC BOVLES Casmce + IF PEEBLES Ass: casnre 
FR MCMOLSON Meer Cammen || WM SPRADUN Je Aner Canmee 


GREeensBoro.NC 
March 13,1922. 


The Bankers’ Nonthly. 
Chicago,I11. 


Gentlemen: 


Since we installed seventeen Automatic 
Receiving Tellers in the public ‘schools of Greensboro re- 
cently, we have been able to obtain on an average of 50 
new savings accounts a dey from the mildren and eat the 
present time there are more than 2500 thrift stemp fol- 
ders in operation, 


Boys--and girls,too, for that matter-- 
take unusual interest in Automatic Receiving Tellers for 
several reasons: It yields an opportunity to put an in- 
stinctive desire into practice. The young folks have 
something of common interest between themselves and their 
elders, They realize, nine times out of ten, just what 
cen be acoomplished through systematic saving, ~ 


It ie a poor specimen of a men who doesn't 
love a boy. It gratifies the man to see the boy — up 
with proper thoughts and ideals, But, on the other hand, 
to take the selfish view alone, whet about the bank,ten years 
from today, which during thst time, has been constantly be- 
fore these little chaps, as their friend and helper? What 
about the same bank's competitors, who have thought only of 
the active business man, to the exclusion of the younger gen- 
eration? 


Tan't there sometimes too much of a tendency 
to hold_the present dollar so closely to the eye that the ser- 
ious activities of a younger world may not.be seen? 


Thanking you for the opportunity of a word 
in thie connection, I am 


Yours very truly, 
Aad, 


ASsistaM Ceshie 





it has helped the American Exchange National, of Greensboro, N.C. 


American Banking Machine Corporation 


Executive OFFIcEes 
Saarnaw, Mica. 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Under this heading is in- 
eluded both general mag- 
azines and banking jour- 
nals. If you have any investment or 
financial service which would appeal to 
pecple of the country at large or to 
other banks, magazines and banking 
journals are the logical medium for you 
to use and the principles of having at- 
tractive copy and display mentioned in 
the case of newspapers applies here 
also. 


The Value of 
Magazines: 


This is good supple- 
mentary advertising. 
In some cases it even 
takes the place of other advertising. 
The circulation may be co-extensive with 
the population of the community. The 
location of the billboards is the all- 
important thing. There is no reason 
why billboard advertising should be con- 
sidered undignified for a bank. Bill- 
boards lend themselves as easily to a 
dignified and convineing advertising 
appeal as a newspaper or magazine, and 
this medium has some advantages of its 
own, among them being that the bank 
has no competition in this advertising— 
that is to say, it has the billboard to 
itself and does not have to compete with 
the advertisements of other institutions 
as it does in the case of street car and 
newspaper advertising. 

These are really a 
form of outdoor dis- 
play advertising and 
the same principles apply, but of course 
the electric signs are for use at night. 
They are frequently used by banks 
which have an impressive building and 
are particularly good to emphasize some 
special feature such as the rate of in- 
terest paid on savings accounts. A big 
“4%” in electric lights on the side of a 
big building in plain view of thousands 
of people along the “Great White Way” 
will certainly impress upon the public 
mind the fact that the rate of interest 
the bank pays on savings accounts is 4%. 


A great many million 
Americans see ‘‘the 
pictures” day by day; 
in many communities where there is a 
moving picture theatre some local bank 
uses slides to advertise its service and 
to call attention to its other advertising. 


By this is meant form 
letters, booklets, fold- 
ers, ete.—any adver- 
tising matter that is sent by mail. The 
word “direct” is thoroughly descriptive 
of this form of advertising. It goes 
right to the customer or prospect and 
from the very nature of the case it en- 
ables the advertiser to tell his story at 
greater length and to develop his ar- 
gument more convincingly than it is 
possible to do in the more restricted 
space of the newspaper advertisement 
or street car card. 

The all-important feature of this ad- 
vertising is the mailing lists which should 
be up-to-date and carefully chosen. If 
you have a central file as described pre- 


Your Appeal on 
the Billboards: 


Electric Signs as 
Business Getters: 


Your Name in 
the ‘‘Movies’’ 


Going After ’Em 
Direct by Mail: 
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viously, you have ready at hand one of 
the best sources of mailing lists—your 
present customers. 

Novelties, otherwise 
known as specialties or 
gift advertising, come 
pretty well down the list as advertising 
mediums, though there is no question 
but that they are creators of good will. 
They are expensive but in many cases 
have the advantage of a very long life. 
That is, a piece of desk equipment or 
something of that nature carrying ad- 
vertising matter might be kept prom- 
inently before the eyes of the recipient 
day after day for years. 

In the past few years 
there has been a great 
deal of this method of 
advertising among banks. The banks 
of a community will get together and 
raise a fund for advertising space in 
local newspapers and will conduct a 
campaign of popular education on fi- 


Novelties for 
Good Will: 


Co-operative 
Advertising: 


which organizes a pig club or offers 
prizes for the best corn, potatoes, to. 
bacco or any other local product is g0- 
ing to get a great deal of word-of-mouth 
advertising during the season. In ad. 
dition, it will get a great deal of free 
publicity in the newspapers, when the 
progress of the contest is discussed and 
especially when the results and prizes 
are given out at the conclusion of the 
period. 

In addition to that, these things bring 
visitors to the bank and make it easy 
for the banker to get the young citizen 
to become a depositor and customer of 
the bank. 


Emblems and 
Slogans: 


These are unquestion- 
ably valuable advertis- 
ing features. They 
mean as much to a bank as a trade- 
mark does to the manufacturer of a 
trade-marked article. If possible both 
the emblem and the slogan should be 
either descriptive of the bank or in- 
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This is a typical card for the central file, the right arm of the well-regulated new business depart- 
ment. A central file that is carefully and consistently checked opens up many attractive possibili- 


ties for increased deposits. 


nancial matters. The advertisements 
usually are signed by the individual 
banks supporting the movement or use 
some such signature as was used by the 
banks of Augusta, Georgia, which re- 
cently advertised in this way and signed 
the advertisements “The Augusta Clear- 
ing House Association, Composed of the 
Banks of Augusta, Georgia.” 
Community Banks prosper in direct 
Boosting: proportion as their com- 
munities prosper, so that 
in boosting home industries and adver- 
tising the communty, banks are really 
helping their own business. This is a 
very popular form of bank advertising 
and is especially good in the case of a 
bank which for one reason or another 
is satisfied with general rather than 
specific publicity for itself. 
Agricultural For banks located in 
Guateste: agricultural districts 
this idea has valuable 
advertising possibilities. The bank 


dicative of some feature of its service 
so that as they become imbedded in the 
public consciousness they will carry with 
them the memory of something which 
the bank has to offer—possibly some- 
thing which none of its competitors can 
offer. 


Excavation work has started for the 
West Side Branch building of the Bay 
County Savings Bank, Bay City, Mieb- 
igan. The new branch office will be one 
story high with basement. 


Bids will be taken shortly on a two 
story home for the Farmers & Merchants 
Bank, Nashville, Michigan. It will be 
of brick and stone construction. 


The Chesening, Michigan, State Bank 
has awarded contracts for a $40,000 


bank edifice. The building will occupy 
ground 24 x 66 feet. 
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The 
First National Bank 
of Boston 


Transacts commercial 
banking business of 
every nature. 


Make it your New 
England correspondent. 


Capital, Surplus and Profits $37,500,000 
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HOW ABOUT A FARMER 
ON THE FEDERAL 
RESERVE BOARD? 


(Continued from page 27) 
Board, grew out of the belief that the 
needs of agriculture have not had due 
consideration by the Board in deter- 
mining its general policies, and that, as 
a result, farmers have suffered severely. 
Whether or not such belief is justified, 
certainly policies determined by this 
Board may have a pronounced effect upon 
prices of agricultural products and upon 
agricultural credits. It seems to be ac- 
cepted that commerce and industry and 
finance should be conceded representa- 
tion on the Board. Agriculture, which 
is our largest and most important in- 
dustry, surely can claim a similar place 
in its own right, and in view of the 
injurious effect upon commerce and in- 
dustry in general if policies should be 
adopted which react unfavorably upon 
agriculture, the astonishing thing is 
that anyone should object to such rec- 
ognition. Such objections probably 
arise out of the fear that what is meant 
is that an ignorant partisan, familiar 
with the practical phases of farming 
but knowing nothing of financial mat- 
ters, would be appointed, were the law 
changed as suggested. Such a fear is 
absurd. The proposed change would 


simply put agriculture on a par with 


commerce and industry in the wording 
of the law, and it is a far-fetched assump- 
tion that any President would appoint 
any man not qualified for the position. 
In the interests of the country as a 
whole the membership of this Board 
should be a cross-section of our varied 
industrial life. Its policies so directly 
affect the welfare of agriculture, bus- 
iness and industry in general, that 
these policies should not be determined 
until they have had full consideration 
by men who have broad understanding 
of our agricultural, business and _ in- 
dustrial life, using the latter word in 
its broadest meaning. 

A careful examination of the credit 
facilities of the country leads one to 
the conclusion that they 
devised almost entirely in the interest 
- of industry and commerce. With the 
notable exception of the Federal Farm 
Loan system, the needs of agriculture 
have had little attention. I do not mean 
to suggest that there has been a con- 
scious purpose to develop a credit sys- 
tem to the injury of the farmer, but 
rather that industry, commerce and bus- 
iness in general have been able to work 
out and use various credit devices espe- 
cially adapted to their particular needs, 
and which the farmer, because of his 
isolation, of the individualistic charac- 
ter of his business, and of his longer 
period of turnover, has not been able 
to use for himself. Having in mind 
that agriculture is our basic industry, 
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and that it cannot be conducted effi- 
ciently in the absence of credit facili- 
ties suited to its needs, there should be 
no disagreement with the statement 
that both long-time and_ short-time 
money ought to be as easily and as 
cheaply available to the farmer as to 
industry and commerce. The security 
the farmer has to offer is as good, and 
the moral risk is fully as low as with 
other classes of borrowers. 

Heretofore when speaking of the 
credit needs of the farmer we have been 
disposed to classify them as long-term, 
or mortgage credit, resting upon real 
estate as security, and short-term, or 
personal and collateral credit. With 
the advent of the Federal Farm Loan 
system a new and broader conception of 
farm mortgage credit has been devel- 
oped. It is estimated that the total 
farm mortgage debt in the United 
States is about eight billion dollars. 
This debt is owing to commercial banks 
to the amount of approximately one 
and one half billion dollars, to the in- 
surance companies to the amount of 
perhaps one and one quarter billion dol- 
lars, and the remainder to farm mort- 
gage companies, Federal and Joint 
Stock Land banks, various State funds 
and credit agencies and individual in- 
vestors. In well developed farming 
sections the interest rate on farm mort- 
gages has been fairly reasonable, al- 
though not so low as on other classes 
of securities no higher in character. In 
the more recently settled regions the in- 
terest rate has been higher than would 
seem to be justified by the character of 
the security offered. As a rule, farm 
mortgage loans run for a period of five 
years, and are generally made repay- 
able in a lump sum at maturity, al- 
though companies which give especial 
attention to this elass of business not 
infrequently provide for optional year- 
ly payments before maturity. 

Under normal conditions, it has been 
possible to renew these mortgages, in 
whole or in part, upon the payment of 
a new commission and other incidental 
expenses, and this has been all the 
easier because there has been a fairly 
constant advance in the price of land, 
thus enhancing the security. How- 
ever, when such mortgages have fallen 
due in time of depression or panic, re- 
newals very often of necessity have 
been denied, and, in some eases, fore- 
closure, with consequent loss of the 
painfully accumulated savings of the 
farmer. 


With the coming of the Federal 
Farm Loan system, long-time amortized 
loans were introduced. While this sys- 
tem is hardly past the experimental 
stage, it promises to remedy many of 
the difficulties of long-time eredit for 
the farmer. Evidently it has had a 
helpful effect in reducing interest rates 
for less favored agricultural sections. 





As yet the Federal and Joint Lang 
banks provide but a relatively small 
part of the mortage credit, somewhat 
less than 7 per cent of the total, but in 
the Southern and Western States, 
where interest rates were higher and 
loans more difficult to obtain, the loans 
from the Federal system now exceed 10 
per cent of the total, and in five of these 
states exceed 15 per cent. 

The most frequently urged objection 
to the Federal Farm Loan system js 
the tax exempt privilege of the bonds, 
I make no argument in favor of tax 
exempt securities. I am conscious of 
the evils and dangers involved in ouw 
rapidly increasing volume of such 
securities, which make it possible for 
those who have large incomes to shift 
the tax burden from their own shoul- 
ders to those of others less able to bear 
it, but the Federal Farm Loan system 
is very slightly responsible for the 
issuance of these tax exempt securities. 
While the actual amount of such se- 
curities outstanding is not known, it has 
been estimated by members of the Treas- 
ury Department’s staff that on January 
1, 1922, it was about as follows: 
State, county, and minor 


political subdivisions 
United States tax free 


-$ 8,142,000,000 


bonds (net outstand- 
IMS axeagusrcoiaiesicwisolss 2 184,000,000 

Federal farm loan bonds 
(net outstanding) ..... 284,000,000 
Bonds of insular posses- ae 
sions (net outstanding) . 50,000,000 
NENTS, FS ici 5a.8 bin ence 10,660,000,000 


This estimate is below estimates made 
by various students of taxation and it 
makes no allowance for the existence of 
billions of dollars worth of semi-tax free 
securities which carry exemptions when 
held in amounts not exceeding a speci- 
fied sum. Probably it is not far out of 
the way to say that we have at least 
fifteen billion dollars worth of secur- 
ities upon which no income tax is levied. 

In view of the fact that farm tax 
exempt securities constitute less than 
two per cent of the whole, such crit- 
icism of the Federal Farm Loan system 
in not well taken. It would be to the 
advantage of the farmer, of the average 
tax payer, and of the Government it- 
self, if all tax exempt securities should 
be discontinued, but as long as other 
people are granted such privilege as 
comes from the issuance of such secur- 
ities, it does not lie in them to protest 
against similar benefits being extended 
to the farmer. 

Short-time or working credit is s¢ 
cured by the farmer from two sourees,— 
the commercial bank and the merchant. 
Such loans by banks probably aggre 
gate between three and one half and 
four billion dollars. It is impossible to 
estimate the amount of such credit ex- 
tended by the merchants, but neces 
sarily this also must be carried mostly 
by the banks. The trouble with such 
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short-time credit as has been available 
to the farmer is two-fold. First, ordi- 
narily the notes given run for a shorter 
time than he needs the money, and 
therefore must be renewed; and, second, 
except in favored agricultural regions 
the interest rate is often higher than 
farm profits justify the farmer in pay- 
ing. What the farmer needs is a form 
of personal credit available for varying 
lengths of time according to the pur- 
pose for which it is used. It may be 
called intermediate credit. For the 
growing of crops credit running from 
three months to six months is needed; 
for live stock growing or feeding the 
period may run from three months to 
a year and half or two years; while 
for improvement or development pur- 
poses, such, for example, as the pur- 
chase of certain kinds of machinery, 
the building of silos and barns, the 
fencing and draining of land, not in- 
frequently as much as three years’ time 
is needed. Our personal credit ma- 
chinery, therefore, is not at all adapted 
to farm requirements. In normal times 
and in favored regions the farmer can 
get along fairly well, but in times of 
financial trouble he is placed at a ter- 
rible disadvantage and often is obliged 
to sacrifice his live stock and grain, to 
the disadvantage not only of himself 
but of the community at large. For 
many years past the farmer has been 
conscious of the disadvantage under 


—_—_—_—_—_— 
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which he has labored in this matter of 
personal credit, but has been unable 
to help himself. Now, however, due to 
the economic difficulties of the past two 
years, bankers and others who have to 
do with large financial operations, as 
well as business men dealings with 
farmers are more or less direct, have 
come to see that the problem is one for 
them as well as the farmer, and there 
seems hope of relief. 

Two presentations of this matter, 
both of which have been made recently, 
are worthy of careful consideration. 
One is by the Congressional Joint Com- 
mission of Agricultural Inquiry, which, 
after prolonged hearings, last fall made 
an exceedingly valuable report on 
credit, and has caused the introduction 
of a bill to amend the Federal Farm 
Loan Act by establishing a farm credits 
department in each Federal Land Bank. 
In brief, this bill provides that Federal 
Land banks may rediscount notes given 
for money advanced to farmers for 
agricultural purposes, such notes 
having a maturity of not less than six 
months or more than three years, these 
notes to be converted into short time 
debentures to be sold to the publie in 
the same way that farm loan bonds are 
now sold. It is proposed further that 
such notes shall be eligible for redis- 
count at any Federal Reserve Bank 
when they have reached a maturity of 
not less than six months; also the Fed- 
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eral Reserve Banks would be authorizeg 
to buy and sell the debentures issued by 
the Farm Loan Board, as they now buy 
and sell farm loan bonds. 

The other report was made by the 
committee on agricultural credit, in. 
surance and taxation of the National 
Agricultural Conference. This com. 
mittee recommended legislation to em. 
power an agency of the Government to 
discount for banks, trust companies, in- 
corporated livestock associations, ete., 
any note the result of money advanced 
or used in the first instance for an agri- 
cultural purpose; also to make loans 
direct to co-operative associations of 
farmers, such loans to have a maturity 
of not less than six months nor more 
than three years at the time they are 
discounted. Such agency would be 
authorized to issue or sell debentures 
with a maturity of not more than three 
vears, and Federal Reserve Banks 
would be authorized to rediscount for 
such agency, as well as to buy and sell 
debentures and other obligations issued 
by such agency. The committee pro- 
posed also that the Federal Reserve 
Act be amended to give Reserve Banks 
authority to buy and sell notes secured 
by warehouse receipts covering readily 
marketable, non-perishable agricultural 
staples, and also notes secured by live 
stock. 

When it is remembered that among 
the members of this committee were A. 
C. Miller of the Federal Reserve Board; 
Eugene Meyer, Jr., of the War Finance 
Corporation; Guy Huston of the Joint 
Stock Land Bank Association; George 
Woodruff and Joseph Hirsch of the 
American Bankers Association; A. F. 
Lever of the Federal Farm Loan 
Board; and Theodore H. Price, editor 
of Commerce and Finance of New 
York, its recommendations are entitled 
to the respectful consideration of 
bankers and financial men generally. 


Nathan S. Jonas, president of The 
Manufacturers Trust Company, New 
York, has purchased the controlling 
interest in the North Side Bank of that 
city. 


John W. Blodgett has tendered his 
resignation as director of the Seventh 
District Federal Reserve Bank of Chi- 
cago. He was head of the division of 
Class B banks. 






At a recent meeting of the New 
Hampsire Bankers’ Association, Judge 
Leslie P. Snow was chosen president, 
Judge Ernest H. Trickey was elected 4 
vice-president and Judge C. H. Wells, 
a vice-president. 


John §.. Miller, Jr., has been elected 
a director of the Morris Plan Bank, 
Chicago, to succeed his father who died 
recently. 
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MORE PROFIT FOR 


YOUR CUSTOMERS 


How the industrial department of a New 
York bank aids both the borrower and 
the bank itself in the handling of credits 


By R. P. ALBRIGHT 


Manager, Industrial Dept., The Bank of America, New York 


LT the balance sheet of a manufacturer 
a sufficient basis for credit? It is 
in many eases, yet in itself the financial 
statement really tells little about a 
factory. True it furnishes facts that 
are essential from the banker’s point 


of view, but it does not tell the 
reasons for these facts. If a statement 
is weak, the reasons are in _ the 


factory or in the administrative office 
—but what the causes are cannot be 
seen from the statement itself. Even 
if the statement is strong, there 
may be in the factory or the office, 
forces at work which may ultimately 
wreck the business. After all, the 
balance sheet is only a record after the 
fact—the vital facts are independent 
of it. 


So, scientific appraisal of credit war- 
rants something more than the balance 
sheet. A special department in the 
bank, similar to the industrial de- 
partment inaugurated by The Bank of 
America, is an interesting and enlight- 
ened step forward in the judicious ad- 
ministration of credit. 

Not long ago a big pump factory in 
New York State which was a customer 
of The Bank of America availed it- 
self of the services of this new depart- 
ment and had it make an industrial 
survey of the property. What the 
bank found there may be duplicated 
in many industries and the results ob- 
tained in savings could be repeated in 
these industries to the mutual benefit 
of bank and customer. 


This particular pump business is old 
and well-established—a sound, profit- 
able concern which has grown through 
the years and which is representative of 
the best type of customer and borrower 
a bank could have. But it had the de- 
fects of its virtues—its very age and 
growth had resulted in conditions which 
the officials of the company realized 
were not beneficial to its profits and 
progress. 


One outstanding difficulty was that 
which all growing businesses have, even 
those not very long in operation. Its 
organization and system had not kept 
pace with the sheer increase in volume 
of production. Too often system is a 
lap behind operations—businesses “just 
grow.” For instance, an old man 
named “Jim” who had been with the 


company since he was a_ boy 
symptomatic on many of the weak 
spots in the system. He is the type of 
old man in many factories—“he knows 
where everything is”’—and operations 
are dependent upon him and the store- 
house of facts in his head to a degree 
which must be very risky. 


was 


High inventories were one of the 
most striking conditions which were 
found first by the investigators. There 
were large stocks of parts of pumps 
not needed for immediate assembly. 
There was a great deal of material tied 
up in them— as well as of every kind 
of production cost. This meant money 
frozen solid as the castings. It meant 
frequent financing to replace the money 
which was unavailable. The basic dif- 
fieulty was that the plant worked on a 
volume production basis and also on a 
special job basis—that is, it not only 
had to turn out some pumps in quantity 
but it also had to make hundreds of 
pumps to meet special conditions. 


One reason for the high inventories 
was simple. The workers were paid a 
bonus and they: found it profitable to 
overproduce the simple castings. They 
could do this because there was nothing 
to stop them going ahead after they 
finished the immediate order. Time was 
realized to be the greatest single factor 
in production and profits. Much of the 
business is on a competitive basis where, 
after the order is obtained, the profits 
come from the economies in time and 
money which can be effected. Labor 
cost, or the efficient use of time, is the 
essential element in production in this 
tvpe of plant. 


The bank industrial department’s 
engineers, therefore, determined that the 
basic need of the’ plant was the proper 
movement of material through the plant 
and the continuous use of the time of all 
men. The most important part of the 
taetory is the foundry and a system of 
control was devised to guard absolutely 
every operation in this shop. The 
control was centralized and was oper- 
ated through a “control board” devised 
and installed by the industrial depart- 
ment. 


Over a thousand employes are work- 
ing through the direction of this control 
board. Its operations are continuous, 
so that the condition of every job going 
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through the foundry can be known at 
any moment. It not only shows the prog- 
ress of mechanical operations but also 


the costs. At the board are received re. 
ports of every important step from 
every part of the foundry. From the 
control board go out the orders for all 
operations, orders for changing sched. 
ules to take advantage of favorable con. 
ditions, to push through rush orders 
or to make up for idleness of equipment 
caused by accident, absence, ete. And 
above all, at the board, cost conditions 
are watched and whenever there is any 
abnormality the cause is studied out on 
the board and if possible immediately 
set right. The board is therefore a sim. 
plified, diagrammatic mirror showing 
not only what is going on in the 
foundry but also what is going on at 
the payroll desk and also in the treas. 
urer’s office. The basic record of the 
system is the “foundry standard time 
card and piece-work price card,” which 
gives all the information essential in 
routing, scheduling and dispatching any 
pattern through the foundry. From 
these records which show how much 
time a piece of work should take, the 
number of men required, the costs, and 
the schedules are determined. 


Many profitable results have come 
from this board. Idle time has been 
cut down. Overproduction or under- 
production on any order has been elin- 
inated. Definite knowledge and control 
is assured of every operation on every 
order, every machine and every worker. 
There is no more time lost because of 
cores not being ready when the molders 
are ready to make the eastings. The 
organization no longer depends on the 
memory of old-time emploves. 


The — sales 


department can now 
promise and keep definite delivery 
dates. The factory can keep customers 


in close touch with the working status 
of any order. The sales department 
can put in the lowest possible bids 
based on up-to-the-minute records— 
and thus is helped to get more business. 


Costs are now known and controlled 
at every step. Leakages are quickly 
discovered and remedied. Employes 
are paid only for what they are ordered 
to produce. Costs are reduced. Inven- 
teries are kept down as low as possible. 
The need for financing is reduced cor- 
respondingly. 


The same general principles and pro- 
cedure as described in this example 
has been used effectively by the indus 
trial department of The Bank of Amer- 
iea in thirty different lines of industries, 
including the manufacture of confet 
tionery, dyes, fire brick, small arms, 
package food products, lithographie 
work, shoes, pressed steel parts, drop 
forgings, wood veneers, dyewood, fur- 
niture, textiles, rubber, bronze powders 
and typewriters. 
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The “Liquid” Nature of the Receivables 
Used as Collateral to Secure 
Frederick Investment Company 


GOLD COUPON BONDS 


WING to the great care exercised in the selection ef the notes, 
leases, mortgages and other lien instruments purchased by Frederick 
Investment Company, the collateral deposited and pledged with the 
Trustee frequently “‘liquidates’ much faster than the Bonds mature, 
thus making the security still stronger. 







The following comparison figures show the relationship of cash 
receipts from collateral to the final maturity dates of five consecutive 
series of these Bonds. 














Maturity Cash in Sinking Fund Length of Time 








: Principal a Reece Entre Isue, Prine sno 

rol : 

Z (Maturing every 90 days) 

¢ Series No. | $100.000 47 1/18 10/ 1/20 May 8, 1920 4 mos. 22 days 

- Series No. 2 100.000 3/ 1/19 9/1/21 Jan. 15, 1921 7 mos. 16 days 

is Series No. 3 100.000 5/15/19 11/15/21 Mar. 19, 1921 7 mos. 27 days 
Series No. 4 100.000 7/1/19 1/ 1/22 | Mar. 12, 1921 9 mos. 19 days 

‘ Series No. 5 100.000 10/ 1/19 4/1/22 May 14, 1921 10 mos. 16 days 

ary : 

a As the date of maturity of the last installment of each Series of 

ent Bonds listed above is thirty months from date of issue, it will be 

an observed that the collections from the collateral deposited and pledged 

ess, with the Trustee as security, were sufficient to pay the full amount of 

led the principal and interest of said bonds eight months (average 

dy running time) in advance of the maturity dates. 

yyes 

- It is a fact worthy of note that the cash yield from well selected 

ble. Deferred Payment Receivables is remarkably steady at all times. Even 

= during a period of industrial depression there is but very little variation 

di in the flow of cash. 
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WHEN IS A GOOD AD 
NOT EFFECTIVE? 


By W. W. DOUGLAS 
Vice president, Bank of Italy, San Francisco, Calif. 


OME years ago, when the efficiency 

expert, the psychologist, and the 
scientific analyst, all began to take hold 
of the subject of publicity and give 
lectures about it, and dissect it for the 
benefit of the aspiring advertiser, they 
evolved among them a composite defini- 
tion of just what an advertisement 
should be. It must, they said, attract 
attention, stimulate interest and impel 
action. If it could accomplish all of 
that simultaneously, it had passed the 
acid test. It was the perfect ad. 

Sometimes, of course, the merchant 
or manufacturer, in spite of apparently 
brilliant results, has had his doubts. It 
might be, he would figure dubiously, the 
opening of the spring season, and not 
his cleverly devised publicity, which had 
caused such a run on silk shirts. And 
on the other hand and at another time, 
it might be because of a pervasive bus- 
iness depression and not because of less 
effective advertising, that his clerks 
were facing half-empty aisles. 

Quite recently, the Bank of Italy has 
ericountered an entirely new set of 
problems on the subject of the ideal 
advertisement. Even when the latter 
has undeniably and triumphantly ful- 
filled all three of the scientific require- 
ments, may it still, we are asking our- 
selves, be something less than a success? 

The question grows out of a street 
car campaign which we started a few 
months ago to increase our safe deposit 
business. Aiming, as we were, to con- 
vinee the public of the danger in leaving 
valuables to the doubtful protection of 
a private home, we featured, of course, 
that ever present nuisance in city life, 
the burglar. And our third caption, 
being dramatically illustrated, read, 
“Every night in San Francisco a house 
is burglarized.” 

It goes without saying that we had 
no intention of attacking the good name 
of San Francisco. We might have 
written instead, with equal truth, 
“Every night in any large city a house 
is burglarized.” With equal truth, yes, 
but not with equal effectiveness. For 
generalities rarely attract the attention 
of street car passengers. And we were 
not addressing Philadelphians or Bosto- 
nians or even Angelenos. We were ad- 
dressing San Franciscans, 

There was no question of ethics in- 
volved. For we were not deviating a 
hair’s breadth from the truth, except 
inasmuch as we were understanding the 
facts. We had even submitted the 
sentence, with what we thought was ex- 
cessive fastidiousness, to officers of the 
police department. And we were told 
that we had not in the slightest degree 
exaggerated the situation. On the con- 
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THE BANK EXAMINER | 


By JAMES EDWARD HUNGERFORD 


He’s always a-hoppin’, 
Wherever he is; 

The “leaks,” he is stoppin’— 
For that is his biz; 

He knows how to find ’*em— 
W hat made ’em—an’ who; 

The ‘“‘kinks,” he’ll unwind ’em— 
An’ straighten ’em, too! 


No matter what’s wrong, or the trouble may be, 
He'll soon know about it—from A down to Z; 
He'll scan the books over—an’ scan ’em he can— 
For nothing escapes—the Examiner Man! 


He’s always a-bustle, 


With “ginger” an’ ‘“‘Pep”; 
He makes the banks hustle, 
To make good their “rep” ; 
He turns his wise eyes on ’em— 
Sharper than sin; 
You bet he is wise to ’em— 
Outside a’ in! 


No matter what’s ailin’ ’em—take it from me, 
He'll find it—whatever the trouble may be! 

‘ He’s right there to put a bad bank under ban! 
His motto’s “Show Me”’—the Examiner Man! 


trary, the statement was, in their 


opinion, a very moderate one. 

It brought, nevertheless, a hornet’s 
nest about our ears. Intensely patriotic 
San Franciscans wrote to the news- 
papers and kept us busy on the tele- 
phone. One fiery citizen threatened to 
have the matter taken up by the 
women’s clubs. Another wrote an in- 
dignant letter of protest to the Chamber 
of Commerce. We pointed out, of 
course, the harmlessness of our inten- 
tions and the extreme conservatism of 
our statement. But we did not find it 
easy to calm the teapot tempest we had 
aroused. 

In the meantime our safe deposit bus- 
iness showed a marked increase. We 
had quite obviously attracted attention, 
stimulated interest, and impelled several 





kinds of action. But was the advertise 
ment a success? Quite frankly, we 
decided not. It is true that the objec 
tions to it were irrational and incon- 
sistent. The very persons who protested 
most loudly are in the daily habit 
of reading flashily headlined accounts 
in the San Francisco press of 
local hold-ups, burglaries, gangster 
trials, and outrages of various sorts. 
And they read these accounts with 4 
perfectly even pulse, and do not grow 
excited over the possibility that visitors 
to the city may thereby be frightened 
into departing for Seattle or Los An 
geles. 

But the advertiser must take account 
of the inconsistency and irrationality 
in human nature. That is, after all, his 
business. 
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Have You Joined the F. A.A? 


An Advertisement by the 


Bankers Service Corporation of New York City 


HE Bankers Service Corporation tries to make its adver- 
tisements do something more than merely offer service. 


It tries to make each advertisement actually render a service 
and here is one advertisement that measures up to the 


standard. 


After thirteen years of study and practical experience in developing 


deposits for financial institutions, we are convinced that no single thing 
that a bank can do today will be more valuable to its progress than 


joining 


The Cost 


The cost, $24.00 per annum, is really less 
than nothing because it will pay over 100% 
per annum in dividends. 


The Benefits 


The benefits are first, a monthly builetin 
in which the best trained minds of the country 
exchange ideas on new business and publicity 
and a monthly portfolio of sampies showing 
how large and small banks are using booklets, 
newspaper and other advertising mediums. 
Second, a central office where all the facts 
regarding financial publicity are on file and 
may be referred to by writing the Secretary. 
Third, an Association with more than 500 
men and women who are, like yourself, stu- 
dents of the great new subject: “How to 
bring the bank to the people.” 


Readere will confer a@ favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 


The Financial Advertisers Association 


How to Join 


Joining the Financial Advertisers Associa- 
tion is a very simple matter. All that is nec- 
essary is an application from your bank, 
naming the officer or officers who will repre- 
sent it in Association matters, addressed to 
Gaylord S. Morse, Secretary F. A. A., care of 
State Bank of Chicago, Chicago, Illinois. 


We are informed by the central office of 
the Association that checks need not accom- 
pany these applications. 


THE FINANCIAL ADVERTISERS 
ASSOCIATION WILL HOLD ITS AN- 
NUAL CONVENTION IN MILWAU- 
KEE, JUNE 11th TO 15th, 1922. 


Short practical talks on bank development, 
round table conferences, a complete advertis- 
ing exhibit and splendid entertainment 
features. 






America Needs Better Bank 
Publicity 
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SOUTH LEADS IN 
BANK FATLURES 


| Pgpestiencees: sey of the Currency 
Crissinger has issued the following 
statement with respect to bank failures 
during the calendar year 1921: 

Reports received from commercial 
agencies and other sources show that 
during the calendar year 1921, some 
528 state and private banks were 
closed, of which, however, 163 were able 
to reopen or effect satisfactory arrange- 
ments with other banks or otherwise to 
liquidate their liabilities. 

From available data, it 
the liabilities of the 365 failed banks 
aggregate approximately $96,000,000, 
making the average per bank, roundly, 
$263,000. In respect to the number of 
bank failures and volume of liabilities, 
the Southern geographical division was 
most seriously affected. There were 131 
failures, the-liabilities being over $27,000,- 
000. In the Western States the failures 
numbered 122 and liabilities exceeded 
$16,000,000. The number of failures in 
the Middle States was 60, and reported 
liabilities, $6,826,000. Failures to the 
number of 43 with reported liabilities 
exceeding $13,500,000 occurred in the 
Pacific States. 

Only five bank failures occurred in 
the Eastern States and four in the New 
England States, liabilities being $3,600,- 
000 and $17,700,000 respectively. 

Failures in states in which the de- 
positors guaranty system is in opera- 
tion were as follows: 

Mississippi 6, one 36, North Dakota 
* Nebraska 22, Kansas 11, Oklahoma 
22, Washington 11. 

The number of reported state and 
private bank failures during 1921, the 
total liabilities of banks closed in each 


appears that 


state and geographical division, are set 
forth in the following table: 


Number of 
1 F ailures 


Reported 
Liabilities 
$15,711,737 
2,000,000 


States 
Massachusetts 
Connecticut 


Total New England 
States 
New York 
Pennsylvania 
Maryland 


Total Eastern States $13,604,298 


809,600 
416,500 
1.986.246 
4,289,940 
4,273,057 
21325,000 


Virginia Pua $ 
West Virginia 

North Carolina 

South Carolina 

Georgia 

Florida 

Alabama d 

Mississippi ........ 5 2) $$ 2,310,656 
Louisiana : 132,000 
Texas 7,995,699 
Arkansas .203,000 
Kentucky 346,750 
Tennessee ,400,000 


$27,488,448 
$ 223,237 
390,990 
5,835,850 
Michigan 126,000 
Minnesota oak : 873,408 
Iowa wikis 5 1,332,944 
Missouri .. 1.044,474 
Total Middle Western 
States 


North Dakota . 
Nebraska 
Kansas .. 
Montana 
Wyoming 
Colorado 

New Mexico 
Oklahoma 


Total Southern States 


Indiana 
Illinois 


$ 9,826,903 


$ 5,498,756 
3,332,673 
1,079,342 
3,272,230 

445,199 
700,314 
1,284,241 
679,000 


,291,755 


,453,069 
921,256 


,659,099 
358,414 
139,500 


— 
no 
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Total Western States . 


_ 


Washington 
Oregon 
California 
Idaho 

Utah 
Arizona 


_ 


3,531,338 
,454,479 


Total Pacific States . 
Total of U nited States 
Banks only. 
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HANDLE YOUR COIN THE LONSON WAY 


Superior to the Old Coin Bag 


HE Lonson ‘ 


‘UTILITY ” Coin Box for wrapped coin has demonstrated its 


superior qualities in over five thousand banks throughout the entire country. 

Like the Bankers, who are using them, you too will realize that the time they 
save in handling and checking your coin; the space they save in storing it; the con- 
venience they afford you combined with their durability to stand up under hard 
wear puts them way ahead of the old coin bag method. Try them in your bank. 

Lonson Coin Boxes are absolutely guaranteed to satisfy you in every respect. 


Look for the Lenson Trade Ma 


rk. 
THE LONSON UTILITY COIN BOX is for your WRAPPED Coin. 


$3. pa HE dozen assorted or otherwise. 


Price 


LONSON DE LUXE COIN BOX is made with wooden nests for handling your 


MONONA 


_ UNWRAPPED coin. Price $6.00 per dozen. 


Both are made to hold amounts and de- 
| nominations as follows: 


No. 1 Pennies $ 5.00 No.4 Quarters $100.00 

** 2 Nickels 20.00 ** 5Halves.. 100.00 

** 3Dimes 50.00 ** 6Dollars.. 100.00 
(Specify Utility or De Luxe) 


Write Us Ask Your Dealer 


Lonson Manufacturing Co. 


Peoples Bank Building 
ST. PAUL, MINN. 


In the life of- the national banking 
system, 1863 to December 31, 1921, in. 
clusive, receivers were appointed for 
637 insolvent banks, but of this number, 
some 43 having been placed in a solvent 
condition, were authorized to resume 
business, thus reducing the number of 
failures to 594, a fraction less than § 
per cent of the total number of national 
banking associations chartered. The 
records show that creditors of all in. 
solvent banks received on an average of 
83.79 per cent of the banks’ liabilities 
to them. The most disastrous year in 
respect of the number of failures, was 
1893 when 65 failures occurred the next 
was 1097 with 38 failures and then the 
calendar year 1921, with 37. There 
were 40 receiverships in 1921, but in 
three cases the banks were restored to 
solvency and authorized to resume bus- 
iness; in one other ease the receiver's 
commission was revoked and reorgani- 
zation effect; in another, liabilities 
were assumed and assets taken over by 
another association, and in one instance 
creditors were paid in full, but the re- 
ceivership continued in the interest of 
stockholders. These cases reduced the 
actual number of failures to 34. 


The number of receivership in 1921, 
less those revoked (the banks being 
authorized to resume _ business), 
gether with the amount of liabilities are 
shown in the following statement: 


Number of 

State 
California 
Iowa 
Indiana 
Idaho 
Montana 
Nebraska 
North Dakota 
Oklahoma 
Oregon 
Pennsylvania 
South Dakota 
Texas 
Virginia 


Liabilities 
1,859,186 
680,485 
111,392 
3,997,136 
1,195,482 
2,495,265 
253,373 
2,420,949 
1,226,568 
601,071 
316,374 
8,193,924 
326,162 


—_——- 


$23,677,367 


~ 
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wo 
1 


Total 


Sixty Years of Banking 

Andrew Jay Frame, chairman of the 
board of the Waukesha National Bank, 
Waukesha, Wisconsin, celebrated his 
sixtieth anniversary with that institu- 
tion on May 1st, which establishes a 
record for continuous service. 

On May 1, 1862, Mr. Frame entered 
the employ of the bank at the age of 
18 as an office boy and soon adv anced to 
the positions of bookkeeper, teller and 
assistant cashier. He became cashier at 
the age of 21. In July, 1880, he was 
elected president and held that office 
until January, 1921, when he became 
chairman of the board. 

Henry Wehner, vice-president of the 
Fremont, Nebraska, National Bank has 
severed his connection with the bank. 

Walter Emley, assistant cashier of 
the Commercial National Bank, Ogden, 
Utah, has been named cashier, according 
to Fred G. Taylor, vice-president. 
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Deposits $65,000,000 





Capital and Surplus $7,000,000 


HEADS NEW JOINT STOCK 
LAND BANK 


A CHARTER was recently granted by 

the Federal Farm Loan Board at 
Washington to the Liberty Central 
Joint Stock Land Bank of St. Louis, 
organized by the Liberty Central Trust 
Company, to be headed by J. L. John- 
ston, president. 

The purpose of the new organization 
will be to lend money to farmers 
throughout the States of Missouri and 
Illinois. The Land Bank will have a 
capital of $250,000 and a surplus of 
$25,000. It is expected to have the 
bank begin business immediately, many 
applications for loans being already in 
hand. Its offices will be located in the 
bond department of the Liberty Central 
Trust Company. 

The new bank is being organized 
wider the provisions of the Federal 
Farm Loan Act, and will operate under 
the supervision of the Federal Farm 
loan Board, as are the twelve Federal 
Land Banks. 

The officers of the institution will be: 
J. L. Johnston, President, J. J. Frey, 
Vice-President, Erastus Wells, Secre- 
tary and Chas. C. Lockett, Treasurer. 
The directorate will be composed of 
officers and directors of the Liberty 
Central Trust Company. 
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The Joint Stock Banks are limited to 
a maximum loan of $50,000 to one indivi- 
dual and the Farm Loan Act requires 
that every loan be thoroughly investi- 
gated and the land appraised by Fed- 
eral Appraisers as well as appraisers of 
the company. 

All loans are made on the amortiza- 
tion plan, running from five to forty 
vears. The 33 year loan for example, 
enables the borrower, by paying the 
equivalent of 7 per cent each year on 
the amount of the original loan, to 
entirely wipe out the mortgage debt as 
well as pay all interest within that 
period, whereas under the old plan of 
making loans, the borrower might pay 
7 per cent interest or more for as many 
years and still at the end of that period, 
would owe the principal of the mort- 
gage debt. 

The Joint Stock Lard Banks were 
provided for in the Farm Loan Act to 
fill a recognized need at the time the 
law was passed in 1916, but the agri- 
cultural conditions of the past two years 
have greatly increased the demand for 
the establishment of these banks and it 
is with this condition in mind and to aid 
materially in the development of the 
agricultural interest in the St. Louis 
territory that the Liberty Central Joint 
Land Bank of St. Louis has been or- 
ganized. 
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READY 
TO 


q SERVEYOU . 


IN CHICAGO 


CENTRAL IRUST 


COMPANY OF ILLINOIS 
CHICAGO 





SWISHER’S 


Rubber Stamps 


and Accessories 
FOR 


BANKS 


ENDORSEMENT STAMPS 
CERTIFICATION STAMPS 
STORAGE FILEs 
RUBBER TYPE 

InK Paps 

Stamp Racks 


SEALS, Etc. 


QUICK SERVICE 


30 Years of Knowing How 


Write for Complete Catalogue 


The R. D. Swisher Mfg. Co. 


411-413 South Clinton Street, 
CHICAGO, ILL., U.S.A. 















function of a bank. 


Through the 


Financial storms of 
Ninety-Seven Years 


The Chemical National Bank has 
moved steadily forward. 


We have protected our customers 
in every business crisis, including 
two post-war periods of readjust- 
ment. The stability of the future 
still depends on conservative, 
constructive banking. 


A Commercial Bank—performing every 


Seeking New Business On Our Record 


THE 


GHEMICAL 


RATIONAL 


BANK 


OF NEW YORK 


Founded 1824 


BROADWAY AND CHAMBERS, FACING CITY HALL 







































Business Outlook Encouraging 


Buoyancy in the security markets, mjl- 
lion-share days being the rule on the 
New York Stock Exchange, has induced 
the belief, quite generally held, that 
improved business and better commod- 
ity prices are in prospect. An actual 
and marked upturn in the steel business 
is distincly encouraging. Railroad and 
automobile buying, coupled with strong 
demand resulting from the heavy wave 
of building construction now under way, 
are reflected in an increase in steel 
operating to 75 per cent of present 
capacity at increasing ‘prices. This 
gain in volume can be better understood 
when it is recalled that one steel pro- 
ducing plant is now between 40 
and 50 per cent larger than before the 
war. Commodity prices in the United 
States, which have been slowly rising 


since the middle of 1921, are creeping 
up, while abroad the trend is still down 
ward. The improvement in the farm- 
ers’ condition and prospects, the firm- 
ness in prices of agricultural commodities 
and of goods in which the amount of 
labor is relatively small, make a good 
foundation for ‘more active business. 
The discrepancy between the normal ex- 
change value of raw materials and 
finished goods is still very large and 
foretells a further series of readjust- 
ments in prices and reductions in labor 
costs, as witness the present New Eng- 
land strike situation—The First Na- 
tional Bank, Boston. 


Sallie V. Threlkeld has been elected 
eashier of the Granville, Missouri, Bank, 


to fill the vacancy made by the recent 
death of W. R. Rash. 
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A BANKER’S MESSAGE 
VIA THE RADIO 


1 gp tampa an informative ani 
advisory address on financial gy}. 
jects, broadcast by radiophone to ay 
audience computed to number nearly 
half a million persons, Emory y, | 
Clark, president of the First Nationa) 
Bank in Detroit recently sent out from 
the powerful wireless station of the 
Detroit News, on a 360 meter wave 
length, a message, which under normal 
conditions would be heard over a radius 
of 1000 miles. 

Mr. Clark’s address, which was jp. 
tended especially for a Michigan ay. 
dience, and was also heard throughout 
Ohio, Indiana, Illinois and parts of 
Canada, stressed the exceptional bus 
iness solidarity of Michigan on account 
of its varied resources and at the same 





















EMORY W. CLARK 





time counseled conservatism in invest- 
ments and the budgeting of incomes to 
make possible the accumulation of sav- 
ings even during quiet times. He also 
drew attention to the practical work- 
ings of the Federal Reserve system. 






“How many of you,” Mr. Clark ques: 
tioned, “have thoughtfully considered 
how varied are the industries of Mich- 
igan, and what this variation means to 
the welfare of our people? 


“Industry in some of the Southern 
States,” the speaker continued, “is con- 
fined almost entirely to agriculture 
The states of the East rely largely on 
their manufactured products for em- 
ployment and welfare, and in the West 
many states are devoted to agriculture, 
grazing or mining. 

“In Michigan, on the other hand, the 
value of our farm products is about 
equal to that of our factories; and 
addition we are one of the leading mil 
eral producing states of the Union. In 
many states depression in their partic 
ular line means depression for the state 
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gs a whole; but in Michigan our eggs 
are not all in one basket. We are con- 
sequently as self-reliant as any state, 
and suffer less from depression and 
profit more from good times. 

“Many lines are feeling the pulse of 
quickened business and from the na- 
tional standpoint no country in the 
world suffering the depression this 
country has experienced, has advanced 
so far as ours on the road to normal 
conditions. 

“While I am convinced that better 
times are just ahead, I am equally sure 
that the great industrial improvement 
to which we all look forward will not 
come until foreign exchange again 
opens the foreign markets. 

“J wonder how many of you ap- 
preciate what a strong banking system 
we have in the United States, and that 
this system was enabled to expand and 
contract to meet the changing condi- 
tins during the war by the Federal 
Reserve System, which was hardly in- 
stalled before the strain of the war was 
upon it. 

“Tt is true that the management of 
several of the regional banks of the 
Federal Reserve System is not perfect; 
but I doubt if it would have been pos- 
sible before the war to establish a fed- 
eral system better able to meet the un- 
usual demands put upon it, and I con- 
sider it one of the greatest powers for 
good ever created in this country.” 

In conclusion, Mr. Clark urged a 
spirit of patience, a realization that our 
financial troubles are not all over and 
the budgeting of family revenues so 
that expenses might be less than in- 
comes which have been curtailed. 


Statement of Equitable Eastern 
The Equitable Eastern Banking Cor- 
poration in its statement of condition at 
the close of business March 30, 1922, 
shows undivided profits of $307,320.38. 
The total capital, surplus and undivided 
profits of the corporation are $2,807,- 
820.38. The results of the first year’s 
business of Equitable Eastern are an 
indication of the revival and betterment 
of trade between the U. S. and the Far 
East. The Equitable Eastern Banking 
Corporation, a subsidiary of the Equit- 
ible Trust Company of New York, was 
organized in December, 1920 for the 
purpose of developing the Far Eastern 
business then being done by the Equit- 
tble Trust Company. Included among 
the stockholders are the Mercantile 
Trust Company, San Francisco; North- 
western National Bank, Portland, Ore- 
gon; and Citizens National Bank, Los 
les. Equitable Eastern has offices 
tt 37 Wall Street, New York and at 
| Kiukiang Road, Shanghai. 


McKinley Ellis has been elected vice- 
president of the Farmers & Merchants 
» Cashmere, Washington. 
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in contact with his ? 


When you advertise you simply 
greet, by means of the printed 
word, a hundred or a thousand 
people in place of the one you 
could have greeted personally. 
But you should not greet them 
any differently, except as the 
medium you use requires a dif- 
ference. 




















The same simplicity, the same 

. Principles should apply, and not 
too much shop talk, until the in- 
terview is under way, but rather 
an approach to all the people 


Should Say to the Prospect . 


ONES has just bought a new house, or Smith a new 
J car, and you know it when you meet him in the 
bank. Do you then greet him with a cheery lot of 
talk about the new banking equipment you have just 
purchased or do you ask first about his latest acquisition 
and lead him later into your own interests as they come 


: This is the science of advertising, 
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Advertising 


upon a subject in which you know 
they are all interested. 


The problem is to know the 
group and to know how to make 
your approach to that group as 
intimate and friendly as would be 
your approach to one individual. 


and it is in doing this that The 
Collins Service makes your adver- 
tising in its bigger, broader way 
as forceful and effective in secur- 
ing friends and getting new busi- 
ness as is your personal approach. 





The American Bankers Association 
announces that Gurden Edwards has 
been appointed Secretary of the Public 
Relations Commission of that organiza- 
tion. He was formerly connected with 
the Service Department of the National 
Bank of Commerce in New York. 


Judge H. K. Evans is the new pres- 
ident of the Wayne County State Bank, 
Creston, Iowa, succeeding the late J. N. 
Davison. 


Charles L. Bernheimer, president of 
the Bar Hill Manufacturing Co., New 
York, has been elected a trustee of the 
East River Savings Institution, New 
York. 
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John J. Staley, president of the 
Cleveland Railway Company has been 
made a member of the executive com- 
mittee of the Guardian Savings & Trust 
Company, Cleveland, Ohio, succeeding 
the late John H. Farley. 


George W. Curtis, chairman of the 
board of directors of the Dime Savings 
and Trust Company, Peoria, Illinois, 
has been elected president to succeed 
the late Charles E. Ulrich. 


Charles Mason, secretary-treasurer of 
the Citizens Bank and Trust Company, 
Dugger, Indiana, has resigned. He has 
been succeeded by W. V. Smith of Cass, 
Indiana. 


FITTING INVESTMENTS 
TO INVESTORS NEEDS 


Bankers’ judgment is unsually desir- 
able to guard against inexperienced 


or 


ill-advised selection of securities 


By LEO V. BELDEN 


Vice President, Bank of Italy, San Francisco, Calif. 


[NVESTMENT in bonds for safety 

and maximum income return is a 
matter requiring more than ordinary 
skill and knowledge To select the 
securities peculiarly adapted to one’s 
own particular requirements as_ to 
maturity, marketability, tax exemption 
and other incidentals, calls for even 
a greater acquaintance with the broad 
subject of investment. For the average 
individual without special training 
along these lines it is the course of 
wisdom to consult competent authority 
—preferably his banker. 

Generally and _ briefly, investment 
securities take three forms: bonds, real 
estate, mortgages and stocks. While 
mortgage loans made to _ responsible 
parties and with ample margin may 
be desirable as short-term investment 
they have practically no_ salability. 
Stocks, conveying part ownership in a 
company, have the right of sharing in 
the company’s profits, when earned. 
They frequently represent merely a 
capitalization of the concern’s earning 
capacity. No obligation attaches to 
the company to repay at any time the 
amount invested; as in the case of 
bonds. In outline we cover the entire 
framework of bond types in bonds of 
leading nations of the world; of our own 
states, counties, cities and special dis- 
tricts; of railroads; of public utility 


companies, supplying water, gas, elec- 
tricity, power and telephone or street 
railway service, and finally bonds of es- 
tablished industrial concerns. 


No one class of bonds can be claimed 
always and invariably safer than an- 
other class any more than it can be 
said that all bonds are always safer 
than all stocks. Each individual secur- 
ity must be judged on its own relative 
merits, and its adaptability from all 
angles to the needs of the investor. 

Inexperienced or ill-advised selection 
of bonds usually result in a collection 
of “misfits’—bonds which are not neces- 
sarily without their full measure of 
security, but which do not render the 
investor the fullest recompense for cap- 
ital invested by reason of their type or 
his position as a taxpayer. The investor, 
whose income is in the $30,000 yearly 
class, may be holding, say, twenty-year 
6 per cent public utility or corporation 
bonds bought at par, income subject to 
taxation. The yield is 6 per cent. At 
the rate, however, at which this individ- 
ual is taxed he would be just as well 
off to have fully tax-exempt city or 
school district bonds yielding 434 per 
cent and would have an increased net 
income of 144 per cent if he would ex- 
change into good irrigation district 
bonds, also tax-exempt and selling at 
the present time to vield around 544 
per cent. 


For the vast majority of individuals, - 


whose incomes are less than $5,000 a 
year, the fact that a bond is tax-exenipt 
is of small consequence. Their income 
from a 7 per cent industrial bond is 
$70 a year. At their normal Federal 
tax rate of 4 per cent they pay the 
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CERTIFIED PUBLIC ACCOUNTANTS 
INCOME TAX CONSULTANTS 


We specialize on Income Tax work for Banks and Trust Companies 


OMAHA NATIONAL BANK BLDG., OMAHA, NEBRASKA 
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Government only $2.80 on this item, 
leaving 6.82 per cent net. Their income 
is 14% per cent greater than if they 
held tax-exempt irrigation district 
bonds netting 5144 per cent, and 2 per 
cent better than if they held tax-exempt 
municipal bonds at the present prices 
and vields. 

The fact that certain public utility or 
other bonds are legal investment for 
savings banks and trust funds in this 
state affects their status as an individ. 
ual’s investment from the standpoint 
of yield. The demand for institutions 
requiring this approval naturally makes 
for higher prices and lower yields. For 
these institutions this approval from 
constituted authority means everything. 
To the individual, nothing, except inso- 
far as an augmented marketability may 
result as a result of the demand. 

Marketability is another point to be 
considered. The individual’s cash re- 
quirements are the sole guide when con- 
sidering this feature. If he is apt to 
be called upon for eash outlays at any 
time he must have highly marketable 
securities with their attendant lower 
yields offsetting this feature. If his 
money is for more or less permanent 
investment, he can secure the higher 
yields attendant upon less marketability 
without, however, necessarily  sacrific- 
ing anything in the way of safety. 

If the funds are to be required at 
some specified time in the “future the 
investor can either obtain securities 
maturing at that time or bonds having 
ready marketability so as to be easily 
disposable at any time. 

To accurately fit investments to in- 
vestors’ needs requires experience, 
capacity for research and a thorough 
familiarity with present market con- 
ditions and past market performances. 
The investor should see his banker or 
consult a reliable investment house and 
get an analysis of the bonds he holds or 
contemplates purchasing. It may dis- 
close many misfits—many cases of eap- 
ital working under capacity. 
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WILLIAM TONKS 


VICE-PRESIDENT, THE UNION TRUST COMPANY, CLEVELAND, OHIO 
PRESIDENT, THE ROBERT MORRIS ASSOCIATES 


Relative to complete certified audits, the message of The Robert -Morris 
Associates is to the— 


BUSINESS MAN: That honesty welcomes investigation, while reticence 
creates suspicion and precludes the helpfulness of experience. . 


BANKER: That you shirk your first responsibility, which is to your 
depositors and stockholders, when you loan their money without full investi- 
gation. You even do the borrower an injustice unless you have sufficient 
knowledge of his business to prevent or mitigate failure. 


CERTIFIED ACCOUNTANT: That you have not earned your fee from 
the business man unless you have made it possible for him to save or make 
more money. That you have not earned the confidence of the banker unless 
your figures, comments and certification present a true and complete picture. 


Published in the interest of better Buciness Wd nit nts 


ey ERNST & ERNST 
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GETTING THEM ALL TO 
WORK WHEN YOU 
STAGE A CONTEST 


(Continued from page 19) 

dollar will be awarded for each $1000 of 
average balance in the account during the 
first ninety days it is open—average to be 
figured on the entire ninety days. One 
dollar will be awarded for each savings 
account opened, the average balance of which 
is $5.00 or more the first thirty days. These 
regular awards will be made and dollars 
paid on the 10th of the month following the 
maturity of the 30-day and 90-day periods 
on the various accounts.”’ 


Special contest prizes offered are as 
follows: 

“In addition to the regular award upon 
balances and accounts as outlined above a 
capital prize of $100 will be given to the 
person making the most points in the 
contest, $75 to the second, $50.00 to the 
third, $25.00 to the fourth, $10.00 to the 


fifth and $5.00 to each of the next ten in 
order of points.” 


The contest was going so nicely that 
it seemed scarcely necessary to offer 
additional prizes but it was felt that 
they would be well worth while in elim- 
inating doubt in the minds of some 
contestants and in making the chances 
of the smaller contributor better, so 
shortly before the goal was reached the 
following additional contest prizes were 
announced : 


“1. For the largest number of savings 


accounts. First $25.00 Second $15.00. 
Third $10.00. Fourth $5.00. 

“2. For the largest number of checking 
accounts. First $25.00. Second $15.00. 
Third $10.00. Fourth $5.00 

“3. For largest totals in dollars. First 
$25.00. Second $15.00. Third $10.00. 


Fourth $5.00. 
“Provided no one individual can win two 
prizes, either of the above or of the orginal 


Splendid 


Opportunities 
For Three High-Class Men 


What Happened to Brown 


Brown was cashier in a country bank 
i His bank had had a 
measure of success, but it was a farming 
community, and the farming business was 
hard hit. The directors held a meeting and 
decided to cut expenses. Brown lost his 
job. THIS WAS THE BEST THING 


THAT EVER HAPPENED TO BROWN. 


He had made a little money on the side 
writing life 


insurance. He decided to 
engage in that business. He ‘obtained a 
district agency. He started work witha 
vim. Brown is now making four times as 
much money each year as the bank paid 
him. 

His family lives in a new home. 

They drive a Packard instead of a Ford. 


More than this, Brown is his own boss. 
He can go fishing Saturday afternoon and 
play golf Wednesday afternoon, without 
asking permission of the boss. 


If you would like to follow in the foot- 
steps of Brown, correspond with the 
undersigned. 


Harry Wood Blount 


State Agent for Illinois 
NORTHWESTERN NATIONAL 
LIFE INSURANCE COMPANY 
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“The generals are eliminated from all com- 
petition in all awards so far offered and in 
lieu thereof special Generals’ prizes awarded 
on points, are offered. First prize $100.00. 
Second prize $75.00. 

“Credit will be given only to the person 
making the original solicitation—no trans- 
fers of credits will be allowed. 

“Credit will not be given for accounts where 
balances already on deposit are transferred 
to another class of accounts.” 


The blackboards, quota clocks and 
thermometers are changed daily and 
show opening balances and points. The 
plan as first arranged has been found to 
work out very well with the exception 
that we have probably made our value 
for time certificates of deposit too 
heavy. This has had the result of 
making large time eertificates of de- 
posit worth more to the contestant than 
the same amount in a checking account 
and the time certificate, especially in the 
large amount will probably remain but 
ninety days whereas the checking ac- 
count is permanent. 

Buttons were provided for contest- 
ants, carried out on the idea of the step 
up plan. The first is white, being 
merely “Fidelity Account Securing 
Contest—I’m after accounts.” The 
second is red—“I’ve got one, have you?” 
The third is blue, “I’ve got more than 
one” and the fourth, gold, “I’ve got ten 
or more.” Each button has in the 
center the same wording, “Fidelity Ac- 
count Securing Contest.” Frequent 
bulletins are passed around and these 
are printed in our own printing plant, 
urging contestants to give names of 
prospects to the service department for 
the writing of letters and other bul- 
letins upon various topics, all calculated 
to keep the contest moving. As to these 
pesonnel letters we have organized a 
series of form letters and hundreds have 
been written and before the contest is 
over thousands more will be written. 
We urge contestants to place several of 
their cards in each of these letters and 
practically all of the letters have a 
special appeal in them, asking the 
recipient to pass these cards on to their 
friends on the contestants behalf. The 
personal of the service department is 
helping the captains by calling on prac- 
tically every contestant, urging each to 
write as many of these letters as pos- 
sible. The next appeal will be to go 
around and urge personal follow-up on 
each letter. We have put our news- 
paper publicity behind the contest. 

We find that some of our customers 
make it a practice to drop into the 
lobby daily and watch the contest black- 
board even when they have no business 
to transact and we find the interest in 
the contest has spread all over the city 
in a most satisfying manner. 
stunts, if we may be permitted that ex- 
pression, have been used to stimulate 
interest in the contest and many more 
will be used, before its close. 

One stunt consisted of the impression 
in heavy black of a number fourteen 
man’s shoe, printed upon sheets of 
paper and under it the caption “On the 
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Trail of an Account.” Early one 
Monday morning these were distributed 
in every possible place about the office, 
especially upon the floor and created not 
a little comment. Many stunts and 
plans in office bulletins and in sun 
ways, arising from the idea “old man 
100 per cent is after you” are to be 
used. The special plea in connection 
with this idea is to make the effort 100 
per cent on the part of contestants as 
to each of them and to make the effort 
100 per cent as to the contest. That js 
by having every contestant bring in 
business and as the contest reached its 
goal in the first six weeks of the seven- 
teen it was scheduled to run, also the 
plea, 100 per cent over our goal. 

The character, old man 100 per cent, 
is earried through various office bul- 
letins and stunts touching upon this 
subject. 

In choosing a quota, we were careful 
to make it low enough so that it was 
practically certain of realization with- 
in the time of the contest which was to 
cover a period of four months, from 
February 1st to May 31st. The quota 
therefore was set at $250,000. During 
the first month, February, a_ short 
month, a total in opening balances of 
$158,363 was marked up and the quota 
of $250,000 was reached on the evening 
of the 16th of March. The two divi- 
sions stayed remarkably close together 
during this contest and finished their 
half of the quota only two or three days 
apart. ° 

In setting the new quota for the re- 

maining eleven weeks of the contest, it 
was deemed best to establish no fixed 
amount andthe slogan used “Let's 
see what we CAN do.” Every effort will 
be made to “sell” the contestants on 
this idea as intensively and as thorough- 
ly as they were “sold” on the original 
contest idea. 
Gordon L. Willis, cashier of the 
Third National Bank, Pittsfield, Mas- 
sachusetts, has been elected president 
of the Hampshire County Trust Com- 
pany, Northampton, Massachusetts. He 
is the youngest bank president in Mas- 
sachusetts. 


Naaman Jackson, president of the 
First National Bank, Logan, West 
Virginia, was elected chairman of num- 
ber three group of the West Virginia 
Bankers Association at its regular meet- 
ing held recently in Huntington. 


The new stockholders of The National 
Bank, Carmi, Illinois, have elected the 
following officers: John M. Crebs, 
president, Harry A. Offil, cashier, Wil 
liam Biggers, assistant cashier and D. 
O. Lanham, assistant cashier. 


The Media Title & Trust Company, 
Media, Pennsylvania, is to have a new 
home. Plans are now being drawn. 
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A Definite Means of 


Aiding Business 


~=aitit. regulation and control of business on the 

budget plan points the way to better business 

control. In order to get the most out of capital 

investment, to speed up turn-over and to keep 

merchandise stocks on a sound and profitable level, 

budget control offers the most dependable means of 
accomplishment. 


ee Oo TF 
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The budgeting of revenues and expenses for | 922 will 
at this date give a very dependable view of conditions 
of a business as they will be six months from now, and 
show where expenses must be reduced, where purchases 
can be regulated, and how capital turnover can be 
increased. 


ae 
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When the budget method is applied intelligently, 
the business executive strengthens his credit position 
and at the same time the banker is fortified in making 
loans. 


We shall be glad to discuss budget control with the 
banker or his borrowers. 


WOLF AND COMPANY 


Accountants 


(FORMERLY BAKER, VAWTER & WOLF) 


NEW YORK PHILADELPHIA INDIANAPOLIS MILWAUKEE CHICAGO 
KANSAS CITY DES MOINES OKLAHOMA CITY MUSKOGEE 
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When you enter 
Buffalo, the big 
building you see 
is this big bank 


Your Buffalo Business 


—can best be handled by the oldest 
and largest commercial bank in Buffalo. 


Che Marine Crust Compan 
of Buffalo 


Capital and Surplus, Seventeen Millions. 


Equipped 
to Serve Commerce 
at Home and Abroad 


~ 


THE 
ONAL PARK 
BANK 


OF NEW YORK 


Trust Department 
Safe Deposit Vaults 
Foreign Exchange Department 
, alan Securities Department 
RL eh 
any | 
, rt i) \ 
a nas Serving Financial 
ei —— Institutions Since 1856 


HT Credit Department 


214 Broadway 
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PROVIDING ADEQUATE 
#, CREDIT FOR CANADIAN 
FARMERS 


(Continued from page 29) 
Provincial Treasurer Dunning re. 
cently in the Saskatchewan legislature 
called attention to the fact that since 
the inception of the Saskatchewan 
Farm Loan Board the yearly totals of 
unpaid interest due from farmers op 
loans were growing larger. According 
to the figures at the end of 1918, a few 
months after the Board commenced col- 
lections amounting to 80 per cent of 
interest due were reported. Only 58 
per cent was collected in 1919; 46 per 
cent in 1920 and 37 per cent in 192], 
These figures are inclusive of arrears 
making them all the more unsatisfactory. 
The 1921 report of the Rural Credit 
Department of the Manitoba Govern. 
ment shows that of $2,556,975 advances 
to rural credit societies up to November 
30, 1921 $939,900 was authorized to be 
earried forward into 1922. The balance 
of $1,617,000 remained to be collected 
before 1922 started. On November 30, 
1921, however, only $480,000 or 30 per 
cent of this $1,617,000 balance had been 
gathered in. Cattle loans of $205,000 
in 1920 and $109,000 of 1921 had to 
be carried over by the Government, 
In view of the far from assuring ex- 
periences of at least two provincial gov- 
ernments would an “agricultural bloc” 
be justified in urging upon the present 
administration at Ottawa the entrance 
of the federal government into a bank- 
ing experiment for any individual 
class? The United Farmers of Alberta 
want government ownership banking 
in Canada but the organized farmers 
of the rest of the Dominion have as 
yet exhibited no such radical tendencies. 
In spite of the United Farmers of 
Alberta it is by no means certain that 
these demands have the complete sym- 
pathy of the farmers in power at Ed- 
monton. In fact their farmer premier 
has shown clearly a strong desire to 
economize, and with this as a prime 
aim it is inconceivable that he will ad- 
venture in banking, so liable to prove 
costly to the province. Of all provinces 
the chartered bankers probably would 
most cheerfully relinquish the finaneing 
of the Alberta farmers. In no other 
province have loans pryamided to quite 
the extent that they have in Alberta, 
chiefly. because of the succession of crop 
disappointments .in Southern Alberta. 
It has been estimated that the chartered 
banks have $120,000,000 out in Alberta 
farm loans at the present time and that 
the bulk of this amount is frozen. 
For Canada, after practical tests over 
a five year period the Provincial Treas- 
urer of Saskatchewan has said “The 
present banking system revised to meet 
the needs of agriculture furnishes the 
only solution for the problem.” 
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John W. Leedy, an Alberta farmer 
who was once governor of Kansas 
is one of those who has achieved a repu- 
tation in Canada as “a bank baiter.” 
A couple of years ago he issued an in- 
teresting pamphlet to which he gave the 
tile “What is wrong with Canada?” 
His opinion of Canadian bankers may 
be fairly surmised from a remark there- 
in that “the bankers of Canada who 
are our overlords, have skinned the 
farmer instead of shearing him.” Mr. 
leedy’s indictment against the Domin- 
ion’s banking structure—representing 
the viewpoint of Canadian bankers— 
was answered in the Journal of the 
Canadian Bankers’ Association as fol- 
lows: 


“Mr, Leedy is not definite as to the 
kind of bank Canadian agriculture re- 
quires. At times he advocates the New 
Zealand system which in reality is not 
a system of short term banking credit 
but of long term state loans, made on 


frst mortgages of land free from all, 


encumbrances, liens and interests. For 
the most part however he leans toward 
the small bank system of the United 
States. That local banks have their 
own merits is unquestionable but it will 
require much more effective argument 
than Mr. Leedy has marshalled to make 
Canadians give up their conviction that 
o national as well as on economic 
grounds the branch bank system with 
its adequate capital, its distributed risk, 
its fluid funds, is better adapted to our 
conditions than any other which has yet 
been devised.” 


While there is plenty of talk of the 
type “the savings of the masses are not 
utilized for the benefits of the masses” 
there is an utter absence of a concrete 
banking proposal for the credit relief 
of Canadian farmers that in any way 
measures up to the accommodation al- 
ready available through the existing 
banks. Canadian bankers unquestion- 
ably would be sympathetic toward any 
properly conceived plan—that was 
sound economically—for the  streng- 
thening of the agricultural credit fabric 
if it is actually demonstrated that a 
Vital need exists in Canada. But the 
banks of the Dominion ostensibly ean- 
not countenance sheer charity. It may 
be taken for granted that banks and 
mortgage loan companies are organized 
by private capital for the busipess of 
making profits, just as farmers are in 
the business of farming for profits. To 
make profits banks cannot afford to 
overlook the business chances. Clearly 
the chartered banks will continue to 
tarry the legitimate business load of the 
‘ountry. It is therefore not too much 
fo venture that the Canadian federal 
fovernment will find unremunerative 
any business which has been refused by 
regular loaning institutions. Pro- 
‘uiial governments as a matter of fact 
have done so already. 
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1128 Wilson Ave., Chicago 
Cincinnati Cleveland 
St. Louis Milwa 
Buffalo Toronto 
Des Moines 


Bringing a Loan 
- into “Focus” 


Have you ever reviewed a loan application with 
details blurred, cloudy, “out of focus”? 


To bring such a proposition into focus—to make 
all the details stand out clear, sharp, exact—is 
the mission of a Lloyd-Thomas appraisal. 


‘Disclosing the facts scientifically, accurately, 
Lloyd-Thomas appraisals focus~your attention 
upon both the weak and the strong points in 
a proposition. Our appraisals frequently re- 
verse previous opinions regarding the bor- 


Lloyd-Thomas service is not advisory—but it 
furnishes authentic, disinterested facts, upon 
which maximum security can be attained in 


Combining accuracy with speed, the Lloyd- 
Thomas Company has builded 

ble organization of specialists, to handle this 
most exacting work quickly and scientifically. 


When extending credit, eliminate the hazard of 
.  conjecture—insist upon Lloyd-Thomas facts. 


The |loyd-Thomas Co. 


RECOGNIZED AUTHORITIES Gre “HIVEICAL VALUES 


33 75 Fulton St., New York 
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The Citizens National Bank, Wells- 
ville, New York, has had sketches drawn 
for a one story bank edifice. It will 
be of stone construction. 


Bids will be taken soon-on a $1,500,- 
000 bank and office building_for the 
First & Hamilton National Bank, Fort 
Wayne, Indiana. Revised plans are 
nearing completion. Thomas M. James 
Company, Boston, Massachusetts, are 
the architects. 


Contract have been awarded for a 
bank and office building to be oceupied 
by The Prudential Bank, Washington, 
D. C. Work is under way and will be 
rushed to completion. 
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Bids are being taken on a new build- 
ing for the First National Bank, Mont- 
rose, Pennsylvania. It will be one story 
high with mezzanine floor. 


The First National Bank, Terre 
Haute, has elected Paul N. Bogart pres- 
ident and director. Dr. W. W. Parons 
becomes chairman of the board, L. E. 
Waterman, first vice-president and 
Charles Minshall, director. 


The West Side National Bank, Chi- 
cago, is having revised plans made for 
a $200,000 bank and office building. 
The structure will be three stories high 
with basement and oceupy' ground 
71x80 feet. 
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WHAT YOU SHOULD KNOW 
ABOUT THE BANK’S 
STATEMENT 
(Continued from page 23) 
ities. If this item is unusually large it 
indicates that the bank has some unde- 
sirable customers who are not maintain- 
ing proper balanees and that the bank’s 
business is not conducted upon the 

strictest principles of banking. 

Accrued Interest: This is interest ac- 
cumulated since the last regular pay- 
invent but not yet due. That is, interest 
that cannot be collected because not yet 
due. As a simple illustration let us 
say that the bank holds $20,000 of 
certain bonds, on which the interest is 
payable January first and July first. 
This report of conditions is made as of 
June first. There is up to this time 
#500 of interest due on this investment, 
but not collectible until July first. The 
interest on demand notes in the loan 
and discount department is also col- 
lected in like manner at stated times 
during the year, usually quarterly. The 
amount so due is computed on each item 
and goes to form part of this accrued 
interest. In short, this represents all 
the interest that the bank has due it 
up to the time, on loans and discounts, 
bonds, Liberty Loan bonds and other 
investments and not collected because 
not vet due. 

Cash on hand, in banks and due from 
Treasurer of U. S.: All banks are re- 
quired by law to earry a certain portion 
of their deposit in cash or with other 
banks called reserve agents. The first 
duty of any business institution is to 
meet its obligations at the proper time. 
Hence, it is the first duty of a bank 
to protect its depositors, to be ready at 
all times to meet their drafts and to re- 
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turn any part or all of their deposits 
on demand. Cash on hand represents 
the currency and silver or till money in 
the bank’s vault and held by the paying 
teller. In national banks the amount of 
cash on hand to be earried is optional, 
the legal reserve being held by the Fed- 
eral Reserve bank. In state banks and 
trust companies not members of the 
Federal Reserve System the reserve 
must be kept on hand or in legally ap- 
pointed reserve banks, the ratios vary- 
ing in different communities. Demands 
upon a bank’s eash differ widely; the 
size of this reserve requirement depends 
first upon individual conditions and the 
general nature of the bank’s business. 
There are balances due from 
banks which are not reserve agents and 


other 


which represent deposit accounts. 
These are created by sending items 


to other banks for collections and 
against which bank drafts are sold. Due 
from Treasurer of the United 
States may represent the five per cent 
redemption fund on deposit at Wash- 
ington or it may be a transit account 
for mutilated curreney sent in for re- 
demption. Every national bank is re- 
quired to keep on deposit with the U. S. 
Treasurer a sum of lawful money equal 
to five per cent of its cireulation for the 
redemption of its notes. This is not a 
“safety fund” for each deposit belongs 
to the bank making it, and it is held 
for the redemption of its own notes 
alone. 

Let us turn now to the liability side 
of the statement: 

Capital Stock: A bank of course 
must have working capital with which to 
start both for the fulfillment of immediate 
needs and basis for future development. 
This capital which is subscribed by the 
stockholders, is an evidence of their good 





ORLD-WIDE distributors of high-grade 
securities: Bonds, Short Term Notes and Ac- 


ceptances. 


CHICAGO 
SAN FRANCISCO 
MONTREAL 


BOSTON 


LONDON 


Correspondent Offices in more than 50 
leading cities. 
Bankers of this section are invited to use National 
City Company service through one of our following 
conveniertly located correspondent offices. 


PHILADELPHIA 
NEW ORLEANS 
TOKIO 
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faith in the enterprise they have 
launched. The stockholders are the 
owners of the bank, entitled to the 
profits and liable for the losses, and the 
capital is always a liability. The shares 
of stock in a bank differ from stock jy 
other corporations in the double liabjl. 
ity feature. It has become a_ fixed 
custom in: the case of banks, not only 
in the National Banking Act but also . 
most of the state statutes, to place a 
double liability on the shareholders for 
the better protection of depositors: 
the reason being that the depositors of 
a bank are creditors of an entirely dif 
ferent sort from the creditors of other 
corporations. While the profits jn 
banking come from a small capital and 
a large line of deposits, it being more 
difficult to pay satisfactory dividends 
upon a large capital unless the bank has 
some unusual facilities, there is more 
protection afforded the depositors in a 
large capital. Moreover, it gives the 
bank additional lending power. In 
large cities where the demand for 
money is extremely heavy, the bank 
with a small capital is apt to find itself 
handicapped, but it is generally con- 
sidered good banking to have a moder- 
ate capital and build up large deposits. 

Surplus: This item consists of 
amounts originally contributed by the 
stockholders in addition to their stock. 
The surplus is created either by eash 
paid at the organization of the bank in 
addition to the capital paid for which 
no stock has been issued, or it repre- 
sents profits which have accumulated 
and which have not been paid out in 
dividends. When a bank is organized 
it frequently happens that the stock is 
offered at say $115 per share. The 
$100 is placed in the eapital aceount 
and the $15 going toward the creation 
of a surplus fund. Each stockholder 
thus contributes a bonus of $15 hoping 
that in the course of time the stock will 
as an investment be worth $115 or more 
in the market. The surplus is an ad- 
ditional protection to the depositors and 
serves to increase the book value of the 
stock. If a bank should suffer a loss of 
resources in any manner beyond the 
amount of undivided profits, the capital 
of the bank would be impaired if it 
were not for the surplus. Before the 
declaration of a dividend, national 
banks are required semi-annually to 
carry oge-tenth part of their net profits 
for the preceding half year to the 
surplus fund until it amounts to twenty 
per cent of thé bank’s capital stock. 
The surplus affords additional working 
capital on which no dividends are paid 
and is one of the highly protective 
features of banking. All banks strive 
to accumulate a surplus of considerable 
size. It is an evidence of good man- 


agement. 


Undivided Profits: The undivided 


_ profits represents the bank’s undistrib- 


uted earnings and this item should be 
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considered with the surplus. Unlike the 
majority of manufacturing businesses 
the profits of a bank are carried to the 
profit and loss aceount on the general 
ledger as they accure each day. From the 
gross profits are deducted all the ex- 
penses of doing business. A_ bank’s 
profits arise from its loans and in- 
vestments, interest paid on balances in 
other banks and exchange charges re- 
eeived for drawing or collecting drafts. 
Overhead expenses such as rent, light, 
taxes, salaries, together with stationery, 
interest paid on deposits and dividends 
paid to stockholders, losses, ete., are 
charged against these earnings, the bal- 
ance remaining being the undivided 
profits, from which additions to the 
surplus are made. 

Unearned Discount: This item rep- 
resents the discount that has been eol- 
lected on the notes appearing in “loans 
and discounts” but which will not be 
fully earned until the maturity of the 
paper. When a bank discounts a note le a eg, 
it takes out the interest in advance and 
immediately credits the amount to the 


i On the Nation’s Trade Highways 
income aecount. It has in etfeet taken 


=~ 

profits or earnings in advance. For Where outstanding centers dominate any 
on any & en a section, the trade of that section figures prom- 
is made December first for three months : = : ; ° 

at six per cent. The bank discounted the inently in the business of the nation and of 
note on the same date and deducted $45 the world. Such centers contribute to the 
as the discount and carried the same flow of trade along the established routes and 


or a to oe Se receive the business destined for distribution 
earning. This statement was made as 
















































































































































of January first. It is obvious that only in that territory. Milwaukee is such a 
one-third of the $45 had been earned strategic trade center. 

up to that time. Therefore, before . ; ° 
getting a correct statement of condi- The banker’s function is to help develop this 








tin as of January first $30 must be great trade movement. Business contacts in this 


taken out of the profit and loss account. thriving district can best be established through 
The totals of these various amounts 


make up this item “unearned discount” 


or “interest collected but not earned” FIRST WISCONSIN 


and is offset on the other side of the 


statement by the item “accrued in- NATIONAL BANK 


terest.” 


Reserved for Interest, Taxes, Divi- Milwaukee 
dends, 


etc, It is customary among “ — 
banks and business houses to set aside Capital, Surplus and Undivided 
from time to time an amount sufficient Profits Ten Million Dollars. 
to cover fixed charges that have acerued 
but are not yet due. Taxes which ae- 
eumulate constantly such as income, 
real estate, profits tax, ete., should be 
provided for by holding out a sum suf- 
ficient to cover them to the date of the 


e 
statement. If this were not done the C f d ! 
earnings of the bank would be inflated on I mentee 
and the statement would not reflect the FOR one half a century the Old National of Grand 


true condition of the bank at the time. : . ° 
The interest reserved will eventually be Rapids, Mich., has enjoyed to an unusual degree 


paid on deposits; taxes reserved will the confidence of banks. 
go to pay the local and Federal income 
taxes; and the dividends reserved will Such confidence —s be traced to one factor— 
be paid to the holders of the capital Sound Progressive Banking. 

stock. 


: = = m é atic 
Circulation: This item represents the a 


amount of circulating notes which the THE OLD TONAL BANK 
bank has outstanding. As was ex- SAG 

Plained under the asset item of U. S. 
Government bonds and other securities, 
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before notes can be issued bonds must 
be purchased and deposited with the 
treasurer at Washington. After the 
currency notes have been issued by the 
Comptroller of the Currency they are 
sent to the bank and signed by the pres. 
ident and cashier and placed in the til] 
for paying out. They are, like the de. 
posits of a bank, a liability. State bank 
notes are no longer in existence, there 
being a tax of ten per cent on such 
issues, 

U. 8. Govt. Bonds Borrowed: There 
being no requirement in the National 
Bank Act that the bonds deposited by 
banks to secure circulation or deposits 
shall be owned outright, it sometimes 
happens that a bank had rather borrow 
the bonds than buy them. A fee is paid 
to the owner for their use and security 
given. As long as the borrowing bank 
is solvent and the interest is paid reg- 
ularly, the real owners suffer no dis- 
advantage whatever from having the 
bonds out of their possession. These 
bonds must be reported separately since 
they are not the property of the bank. 

Dividends Unpaid: These are divi- 
dends which belong to the holders of the 
capital stock who have not yet claimed 
them for some reason. When a divi- 
dend is declared it is charged to the 
undivided profits account and credited 
to the dividend account. Checks are 
mailed to the stockholders and as pre- 
sented are charged to this account. This 
item represents the balance remaining. 
Dividends are frequently unpaid for 
years. 

Acceptances and Letters of Credit: 
This is the offsetting item to “Cus- 
tomers’ liability on acceptances and 
letters of credit” in the asset side of the 
statement. The two items are usually 
of the same amount, one balancing 
the other. When a bank makes an ac- 
ceptance or issues a letter of credit it 
incurs an obligation. And it must stand 
ready to meet the obligation, even 
though its customer does not make pay- 
ment; therefore, it sets up a liability 
in the amount assumed to show how 
much of such instruments it has ac- 
cepted or agreed to pay when presented. 
Banks always secure themselves before 
making such acceptances or issuing let- 
ters of credit. 

Notes Rediscounted with Federal Re 


serve Bank: Since the advent of the 
Federal System the practice of redis- 
counting paper has become quite com- 
mon, and in these times this item may 
be found in a great many bank state- 
ments. It was once considered a con- 
fession of financial weakness if a bank 
sought to rediscount any of the paper 
which it held, while in the European 
countries a large proportion of the 
paper purchased or discounted by 
banks is acquired with the expectation 
of rediscounting it. This is a great ad- 
vantage because it places a bank in & 
position of being able to make loans 


































CREDITS AND 
COMMERCIAL PAPER 










hbo Credit Department of this 
Bank has at hand a vast amount 
of information. It has ample facili- 
ties for “‘checking” credits. The 
purchase of high-class commercial 
paper for correspondent banks is a 
service of which they constantly 
take advantage. The paper so pur- 
chased may be left with us for 
safe-keeping. The proceeds of this 
paper, when paid, will be credited 
or remitted. It will always be avail- 
able and subject to order. 






















































































Banks are cordially invited to 


investigate and test this service. 
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knowing that it can always replace the 
funds by rediscounting the notes. 
There are times when every bank finds 
that it has “overloaned” or “overin- 
vested”—meaning that it has made 
loans to such an extent that it finds 
itself short of money and must there- 
fore make good its reserve accounts. It 
could sell some of its bonds or eall in 
some of its loans, but this might entail 
loss to the bank or work hardship upon 
the borrowers. To overcome these ob- 
jections, it may rediscount some of its 
promissory notes or borrow on its bond 
holdings. For instance, a bank needs 
$50,000 to replenish its reserve. It 
holds $50,000 of prime commercial 
paper drawing six and one half per 
eent. It may rediscount this at the 
Federal Reserve Bank at five and one 
half per cent, leaving a profit of one 
per cent to itself. Or, it may borrow on 
Liberty Bonds at the same rate, thus 
leaving its assets undisturbed but partly 
pledged. The National Banking Act 
states that when a bank has reached the 
limit of its loaning power, it is obliged 
to refuse accommodation to its customers, 
no matter how pressing their need or 
how distressing the consequences of 
denying them the funds. Some state 
laws require that “borrowed money and 
rediscounts” shall not be greater than 
the bank’s capital and surplus. In the 
past year many banks have greatly ex- 
eeeded this amount, which has been due 
to.abnormal conditions. 
Deposits: This item represents the 
amount due individuals and corpora- 
tions and constitutes the most im- 
portant item of a bank’s liability. The 
deposits are really the funds that make 
the profits of a bank possible, as a bank 
makes its profits by paying the de- 
positors a rate of interest at a figure 
low enough to pay for the cost of 
handling and investing the funds. But 
in aeeepting these deposits the bank. at 
onee becomes a debtor to those making 
them. It owes the depositors the 
amount of their deposits and agrees to 
hold itself in readiness to meet their 
demands for payment in full at any 
time the depositors may desire. On the 
hooks of the bank the deposits appear 
under several accounts. They are 
generally classified as follows to show 
the various kinds of deposits: (A) 
Individual deposits subject to check. 
These are the demand deposits subject 
to the checks of the depositors and are 
by far the largest amount. They may 
arise from deposits of cash or checks 
or from the progeeds of loans which 
are credited to the checking accounts. 
are the deposit accounts which 
make up the individual ledgers of the 
bank, (B) Time deposits or savings 
accounts. These are the deposits re- 
telved in the savings department pre- 
cisely the same as savings bank de- 
posits. They are represented by pass- 
(Continued on page 59) 
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EXPERIENCE 


Men who have built one business 
successfully work with assurance. 
in establishing a second or third 
enterprise. 


It is the first time over the road 
that is uncertain. 





When Ulysses Grant was President, 
this Bank was guiding business men 
over that road. Matters not familiar 
to a man engaging in his: first 
enterprise have been studied out 
thousands of times by the Bank in. 
co-operation with patrons. 


All day they come and go, seeking 
the Bank’s judgment to reinforce 


their own. One man wishes our 

reaction upon the business situation in his . 

various markets; another needs to adjust 

the ratio between his fixed and working 

No.4 _ capital; a third, entering the money market, 

in a Series requires seasoned advice on methods or terms; 

Discussing the : : 

Seven Essentials others have their problems of credits or costs, 
len Weig ~ 

When Choosing sales methods or trade outlets. 

a Banking Home 


‘iii No two problems are alike, but the under- 






qreat lying principles have been the same ever 
EXPERIENCE since this Bank was founded. * 

CALIBER 

patina In making important decisions, even seasoned executives 
oe gma seek the outside viewpoint of their banker. The Union 







Trust Company’s 53 years experience, together with the 
diversified business experience of its officers and directors, 
is always freely at your service. 


UNION TRUST 
COMPANY 


Madison and Dearborn Streets + + Chicago 
The B/L Bank in America’s Freight Center 
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SAFEGUARDING YOUR VAULTS 


Baa 3 ii ia a in la tec a ea 
TA oo ou oT) | TT OO on oo oo. TT 


Safe Deposit ‘Meeting 
Chicago been selected for the 
convention of Sate Deposit Companies, 
to be held May 18th and 20th at the 
Congress Hotel. This is sure to be an 
interesting gathering, where bank men 
from all over the country will discuss 
many subjects relating to the safe de- 
posit business, which is more and more 
becoming of larger importance among 
the facilities offered by modern banking 
institutions. The human side, legal side 
and business side of the safe deposit 
business with their many phases, re- 
quire constant study in order to provide 
adequate system and protective meas- 
ures. 


has 


And so this convention is being 
held for the purpose of country-wide 
co-operation in this direction, 

Edward J. Phelps, manager of the 
Northern Trust Safe Deposit Company, 
has been selected chairman of the 
Chicago Convention and appointed 
toastmaster for the banquet on Satur- 
day evening, May 20th. 


Dangerous Check Passer Sought 

During January last, Charles King 
defrauded several banks in San Diego 
and Santa Ana, California. Last No- 
vember he opened small accounts in the 
banks he intended to vietimize. He 
then drew several small checks, some- 
times asking the teller to make out the 
check, which he would then sign, in this 
manner getting well acquainted with 
the employes of the banks. During 
January he deposited in each bank a 
check in the amount of about $3,200, 
drawn on San Francisco banks, and 
while these checks were going through 
the clearings, he presented at each bank 
another check drawn on a San Fran- 


The Alarm 
That Leads 
Them All 


The Safety Burglar Alarm 

is safeguarding hundreds of 
. banks and giving genuine 

satisfaction. 

Real protection at minimum 

costs. 


Send for Catalog 


Safety Burglar Alarm Co., Inc. 
16 Fulton St., W. GRAND RAPIDS, MICH. 


M. R. LOMBARD 
Great Northern Hotel, Chicago 
Western Representative 


Readers will confer a favor 


cisco bank in the amount of about $800 
on which he was successful in securing 
the cash. All cheeks drawn by this 
operator on the San Francisco banks 
were returned in a few days later 
marked, “No Aecount.” 

The description of Charles King, alias 
Paul Grimm, ete., is given as follows: 
33 to 35 years of age, about 5 feet 8 
inches, 180 pounds, stocky build, fair 
complexion, blue eyes, blond or light 
brown hair, smooth shaven; regular 
features, round face.—Journal of the 
American Bankers Association, 

Yeggs Attack Two Banks 

Yeggs recently entered the vaults of 
the MeDonald County Bank and the 
Bank of Pineville, both in Pineville, 
Missouri, and escaped with several thou- 
sand dollars worth of Liberty bonds and 
valuable papers. The bandits divided 
into two squads and attacked both banks 
at the same time. While one sqaud en- 
tered the MeDonald County Bank, eut- 
ting through a side wall, the others 
forced through the rear door of the 
Bank of Pineville. All the safety de- 
posit boxes in both banks were looted. 


Penalty for Making False Statements 

Penalties of five years imprisonment 
or $5,000 fine or both are provided in 
a bill introduced by Representative Me- 
Fadden, Chairman of the House Bank- 
ing and Currency Committee, for per- 
sons convicted of circulating any false 
statement derogatory to the financial 
character of banking institutions. 

The bill would give protection to all 
institutions which are members of the 
Federal Reserve system or are subject 
to the supervision of the Comptroller 
of the Currency. It applies to “anv 
person who shall willfully and mali- 
ciously make, utter, publish, circulate 
or transmit to another or others any 
false or untrue statement, rumor or sug- 
gestion, written, printed or by word of 
mouth, which is directly or by inference 
derogatory” to the condition of these 
institutions and to any person “who 
shall counsel, aid or -procure, or induce 
another to start, transmit cireulate 
any such statement, rumor sugges- 
tion.” 

Representative MeFadden said _ the 
bill had the approval of the Federal 
Reserve Board, the Comptroller of the 
Curreney and the Treasury Department. 
It is the first attempt, he said, to cover 
by a national law punishment of persons 
issuing derogatory statements affecting 
banks. While many of the States have 
similar laws he said, it is important, 
owing to the cireulation of false rumors 


or 
or 
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Th 


in regard to banks generally, that a 
Federal law be enacted. 


Attempted Burglary of Vault 

An attempt was recently made to 
enter the vault of the State Bank of 
Cameron, Illinois, by going through the 
brick wall from the outside of the build- 
ing. Several bricks were removed from 
the outer wall, but for some reason the 
robbers left their job after having made 
a good start. Another 8 ineh brick 
wall within the outer wall was all that 
was in their way. Tools stolen from 
the local blacksmith shop and railroad 
tool houses were left on the job. 

This is the first attempt made on the 
bank in almost twenty-one years, but 
it only proves that no banks are im- 
mune.—Illinois Bankers 
Bulletin. 


Association 


Clever Scheme to Defraud 

A man using the name of Martin 
Bursky attempted to defraud a bank 
near Chicago by means of a bogus cheek. 
He deposited one dollar in a downtown 
bank in Chicago, then went to a subur- 
ban bank and showed his deposit book, 
which had been raised to $1,100. Sev- 
eral withdrawals had apparently been 
made from the savings account, leaving 
a balance of approximately $1,000. A 
draft was made out on the Chicago 
bank, but the suburban bank refused 
to advance any funds on it until it sent 
through the savings book with the draft, 
with the result that it was found this 
man had only one dollar on deposit. He 
was told to return for the proceeds of 
the draft but, of course, failed to ap- 
pear.—Illinois Bankers 
Bulletin. 
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“|| THAT'S THE BEST 


Bankers Automatic Alarm is oper- 
ated without Hands or Feet. It 
guards every inch of your bank, 
every minute of the night and day 
and is an untiring watchman. 


Earns the very largest discount 
rate. 


Association 


Write for circular and let us tell 
you how our system pays for itself 


BANKERS AUTOMATIC ALARM CORP. | 


3035 LINCOLN AVE., CHICAGO 
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You Are Organized for Saving— 
Are You Organized for Protection, Too? 


DO eee 


ce 


\ JHEN a depositor comes to you with his money he 
asks you to save it. When the bank robber pays 
you a visit, he’s after, that saved money. - 


Protect that money—protect the lives of those who guard that 
money—and make the bank robber’s visit a mighty unfortunate 
call for him. How? By installing in your bank 


Trade Mark Protected by U. S. Patents 


A Bullet Simply Can’t Get Through It! 


The Robber can shoot until he’s black in the face but Bullet} Proof 
Safetee Glass stops thé bullets like a stone wall would. The police 
departments of some of the principal cities fired 45 caliber, steel- 
jacketed bullets at Safetee Glass, and though the glass was cracked, 
not one bullet went through. Protect the lives of those who protect 
the savings of others. 


Safetee Bullet-Proof Glass for Bank, ~ 


Messenger and Collection Cars 


Why not equip your Bank autos with our Bullet Proof Glass? Safety 
for your drivers as well as the money—and a great talking point for 
you to secure depositors in your Bank. aj 


fe 
fe 
Write us for Literature, Booklets and Samples | 
: 


SAFETEE GLASS COMPANY 


Sole Manufacturers 
PHILADELPHIA, PENNA. 


Endorsed by Its Users 
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Here’s Why 


INVINCIBLE 


Safe Deposit Boxes 


foil the 


“Sledger and Lock-Puncher”’ 


HE first barrier to be encountered is 
the solid DOOR of 4 inch or % inch 
(Thickness of door 


cold drawn steel. 
optional with purchaser.) 


Behind the door is the seven tumbler double 
cylinder, masterkeyed LOCK. The lock itself is 
of massive construction, % of an inch in thickness. 


Behind the lock is the “LOCK BEHIND THE 
LOCK’’ a 4 inch barricade of steel setting squarely 
back of the lock at the points where it might be 


subjected to exterior force. 


Behind the ‘‘Lock Behind the Lock’’ are the mas- -* 


sive steel SHOULDERS or “‘offsets’’ at top and 
bottom of the box. In effect this construction gives 


the lock and door all the massiveness and strength 
of the full steel depth of the installation. 
ful sl:dging and lock-punching are practically 


mpossible. 


INVINCIBLE Hinge Construction 
impossible to remove doors by cutting or breaking 
Here are factors of safety to be found 
only in Invincible Safety Deposit Boxes. 


the hinges. 


Success- 


“Add a Section 


at a time’”’ 


Special Equipment 
if Desired 


makes it 





Ask to 


have an INVINCIBLE representative show you or 


write for full descriptive literature. 


INVINCIBLE METAL FURNITURE CO. 


830 26th Street 





The “Lock Behind the Lock” 


——— 


E | 


MANITOWOC, WISCONSIN 







Used anly on INVINCIBLE Boxes 
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The Bank of America of New York 
announces the election of Charles E. 
Curtis, cashier of the bank, as vice- 
president. He retains his position as 
cashier. George W. Jackson, receiving 
teller, has been appointed assistant 
manager of the Fulton Street office, 
Brooklyn and A. W. Austin has been 
appointed assistant manager of the for- 
eign department. 


J. L. Williams, vice-president, it was 
announced, will be permanently located 
at the bank’s Los Angeles branch. 
Prior to his connection with the Bank 
of Italy he was an officer of the Irving 
National Bank, New York, in charge of 
its foreign department. 


The Peoples Banking & Trust Com- 
pany, Marietta, Ohio, has elected John 
H. McCoy president. P. J. Donnelly 
was made vice-president; A. C. String, 
secretary and treasurer; G. W. Lansley, 
trust officer, and D. A. Bartlett, chair- 
man of the board. 








The Albany City Savings Bank, 
Albany, New York, was recently given 
permission by the State Banking De- 
partment to change its name to the 
City Savings Bank of Albany. 


D. Beck has been made eashier of 
the Warden, Washington, State Bank, 
to fill the vacancy caused by the death 
of I. H. Mullowney. 
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Notorious Forger Caught 


An interesting plot to obtain money on 
a forged check is revealed in the follow- 
ing ease. On the morning of April 12, 
a man giving the name of J: H. Collier 
presented the Simmons Motor Company, 
Chicago, with two checks in the amounts 
of $850.00 and $1488.00. The cheek 
for $1488.00 was alleged to have been 
signed by E. H. Collier whom he 
claimed to be his brother; the check for 
$850.00 was alleged to have been signed 
by George Hanna whom he claimed to 
be an uncle. 

Both checks were drawn on the Fidel- 
ity Trust Company of Philadelphia, 
Pa. His story was that his uncle gave 
him this $850.00 check as payment of 
his share of the estate but had made 
it out to his brother instead. However, 
he endorsed his brother’s signature to 
this check in an attempt to have it 
eashed. This aroused the suspicion of 
the Simmons Motor Company. The 
Philadelphia bank was notified and ad- 
vised that George Hanna, a depositor, 
had not made out any such check, that 
he also had been previously defrauded 
to the extent of $500.00 by Collier, and 
to hold him should he again appear. 

He was apprehended on the evening 
of the same day. Collier is also wanted 
for forgery at Tracey, California. He 
admitted having passed bad _ checks 
from California to New York. 


Forger, Once Wealthy Physician, Dies 

Dr. J. C. Willis, formerly a famous 
surgeon and bank president and who 
was awaiting trail on the charge of pass- 
ing fraudulent checks recently died in 
the Cook County jail, in Chicago. 

Dr. Willis, at one time wealthy, spe 
cialized in nervous and mental diseases 
and was regarded as one of the leaders 
in his profession. Failure in specula- 
tion is believed to have been the cause 
of his downfall. 





At a meeting of the board of trustees 
of the Brooklyn Savings Bank, C. C. 
Putnam, assistant comptroller, was 
elected eashier to fill the vacancy 
caused by the death of A. C. Hare. 


Lloyd L. Mulit, formerly first viee- 
president and a director of the North- 
western National Bank, Portland, Ore- 
gon, has been named manager of the 
eredit department, succeeding J. E. 
Fickett. 


Hugh A. MeMullen has resigned 3s 
president of the Liberty Trust Company, 
Cumberland, Maryland. He is sueceeded 
by John L. Pierce of the New York 
Trust Company, New York. 


E. A, Allanson has resigned the ecash- 
iership of the First National Bank, 
Waukon, Iowa, to become a national 
bank examiner in Pennsylvania. 
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WHAT YOU SHOULD KNOW 
ABOUT THE BANK’S 
STATEMENT 


(Continued from page 55) 
books and are subject to withdrawal 
upon notice as matter of protection to 
the bank. A much less reserve may be 
held against these deposits on account 
of their nature, the time notice being 
a safeguard, so that the bank would 
not as a matter of practice be required 


to pay on demand. (C) Certificates 
of Deposit. These are of two classes: 
(1) Demand and (2) time. These 


deposits closely resemble savings de- 
posits except that they represent a de- 
posit made at one time instead of in 
installments. They are, as the name 
implies, a certificate that a certain 
person has deposited a stated amount, 
subject to withdrawal on demand or at 
a certain time with or without interest. 
(D) U. S. Deposits. These are de- 
posits of the U. S. from funds in the 
Treasury, or from taxes, customs, ete., 
and for which the bank has lodged 
bonds as security, as mentioned in the 
asset side of the statement under “due” 
from Treasurer of the United states.” 
Postal savings deposits are of the same 
nature as government deposits but 
are usually reported separately. (E) 
Cashier’s checks outstanding. <A ecash- 
ier’s check is an order drawn upon a 
bank by itself. They are issued for 
paying the bank’s expenses and other 
expenditures and oftentimes sold to 
customers wishing to make remittances. 
Until cancelled by payment in some 
other form they are still an obligation 
of the bank. (F) Certified checks. 
These are checks which the bank has 
certified and become liable for payment. 
When a bank certifies a check the 
amount is taken from the depositor’s ac- 
count and placed in the certified check 
account. The checks when paid are 
charged to this account and the amount 
outstanding reported as a direct obliga- 
tion of the bank the same as a promis- 
sory note. 

It should be remembered that the 
mere fact that the assets and liabilities 
of a bank are equal has no bearing 
whatever on its solvency. The last 
statement given out before a bank fails 
invariably shows the assets to be equal 
to the liabilities. Under assets are put 
down all the items of property owned 
by the bank and all sums due to be paid 
it in the future. Under liabilities are 
Placed all the debts which the bank 
Owes and all items representing the 
equity of the stockholders in the prop- 
erty of the bank. In other words, the 
liability side of the statement simply 
Indicates to whom the assets belong in 


ease the business of the bank were to be 


settled up instantly. That the assets 


should suffice to cover the deposit liabil- 
ities of a bank is not in itself sufficient 
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Double Protection 
plus Insurance Reduction 


The photograph shown above was taken after an 
atiack by burglars on a safety deposit vault. It is in 
preventing such loss as this that Anakin Locks have 
proved their tremendous value as an investment. 
kins protect both you and your depositors. 


84 Banks Saved 


To date Anakin Locks have pre- 
vented eighty-two attempted burg- 
laries—saving an average of one bank 
Millions of dollars 
are lost yearly that could be saved 


every ten days. 


by Anakin Locks. 


Is your vault protected? The cost 
of this wonderfully secure system of 
protection is so small that the reduc- 
tion in insurance premiums soon 
Remember, we guar- 


pays for it. 





HE Anakin System of 
Burglar Proof Locks 
protects your vault 
against all punching, 

burning and blowing of the 

combination. It is a com- 
pletely independent system 
of locks with a special attach- 

‘ment that re-locks the regular 

bolts on the vault door, thus 
insuring you double protection. 
Upon installation of Anakin 
Locks your insurance is auto- 
matically reduced 10%. A 
Guarantee Bond of $500 is 
given to every purchaser as 
assurance that Anakin Locks 
will operate as represented. 


Banks Recently 
Saved by Anakin Locks 


Bank of-Emma, Emma, Mo., 
Sept. 17, 1920 

Miller County Bank, Olean, Mo., 
Feb. 1, 1921 

Farmer's Bank of Kings, Kings, IIl., 
March 1, 1922 

State Savings Bank, Hornick, Iowa, 
March 15, 1922 





Ana- First State Bank, Nacora, Nebr., 


March 15, 1922 
Cottage Grove State Bank, Cottage 
Grove, Wis., March 22, 1922 « 


Calls Protection Best 
Possible 
The First National Bank of Stuart, 
Iowa, ‘‘Burglars failed in their attempt 
to rob our safety deposit vault early 
yesterday morning. 


Our vault door 
was equipped with your Anakin System. 
After failing to enter the safety deposit 
vault, they entered our money vault, 
which was not equipped with your 
system. We have now installed your 
Anakin System on our money vault 
and we feel satisfied we have the best 
protection possible.” 





antee our claims to the extent of four times the cost of the Anakin 


System of Burglar Proof Locks. 


Write for full information to: 


ANAKIN LOCK AND ALARM CO. 


21 N. La Salle St. 


Chicago, IIl. 





to maintain the bank’s solvency under 
all conditions, for much depends upon 
the character and composition of the 
assets, the proportions maintained be- 
tween cash, loans, long term invest- 
ments, and the quickness with which all 
or any part of these assets can be con- 
verted into cash. 


Ground has been broken for the eree- 
tion of a new home for the Stanton, 
Tennessee, Bank, to replace its old 
quarters destroyed by fire. 





The Peoples State Bank, Farmington, 
Michigan, is planning extensive im- 
provements to its present banking rooms 
to take care of increasing business. 
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Sketches have been prepared for a 
$175,000 new home for the Ruthesford 
National Bank, Rutherford; New Jersey. 
Bids will be taken soon. 


The Greenwich Bank, 402 Hudson 
Street, New York, is taking bids on a 
bank and office building. It will be 10 
stories high when erected. 








Contracts have been awarded for re- 
modeling the building occupied by the 
Bank of Batavia, New York. It will 
be three stories high. 


The board of directors of the Citizens 
Bank, Senath, Missouri, has elected G. 
W. Krone president. 
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You Cant Beat 
OUR PRICES 


on these PISTOLS 
mee 95 


25-Calibre Regulation Ss 

shot, Blue —_ ae 

Automa tic; 

reliable; highest ra je ma- 
terial and workmanship; 
double safety attachment 
makes accidental discharge utter- 
ty impossible; fect grip: smail, 
compact; you need this gun for 
“your protection. - 

22; get one now. 

No. 109, while they last... 


108 


$25 Military Model 


Automaticfor . . $10. 75) 

Just like they used “Over 

There.” A MAN’S gun, built for hard 
service. .32-calibre, with h EX TRA 
magazine FREE. Shoots COL 

A 10-shot gun, regularly sold Pa $25.00. 
special price NOW, for .32-Calibre 

No. 209, while 0 


Latert model model; 9-shot Automatic. 

‘amous Most = ——— canes bn 
cours cartridges; is perfectly balanced oe 
substantial and comfortable grip: accurate 
eMficient; two safety aver ane as is fae. 
shaped: has no sharp socket: or ns and 
does not bulge the Ss ah rslidly and 
simply constructed mo be 
dismantied and reassem| led | ia he few seconds. 


ee pont er 


This $35 SWING CYLINDER js one 
of the finest revoivers ever made; Goudie, action, solid 
frame. Nickel or Blue finish. Shoots : 
cartridges. eg one NOW. & Cal. No “409...$27, 
38 Cal. nee 9-A 18, 


24-50 | 
GBus LUGER 


bd . 
wit, ke & & fe 
30-Cal., 9 Shot Automatic; with @ 

automatic magazine ejector—the 

latest, best and most reliable pistol made. 

Safety attachment Shoots Standard American 

ammunition. Regular Value $90. 


Our Special Price No. 909. ........ $24.50 
ALL OUR MERCHANDISE is. BRAND NEw 
Order one of these Specials Now 


Slightly Used in the War by United States Government 
Ss Genuine $1 5,50 
Value Prism Our Price 


High-Power Binoculars 
Finest makes in the world 
8-Power Genuine Colmont 


sere ear 

~ : 

2 ———— + 
>. 


These glasses are extraordinarily 
powerful and long range land or 
sea, day or nightuse. Extra good 
for hunting, bird study, travelers, 
botanists, sea captains. lighthouse 
keepers astronomers and for parti- 
cular people that must have the best 
kind of glasses. Adjustable for diff 
erent strength of eyes, for short or 
long distance. 


Will send on receipt of pres 
$15.50. or will send C. D. 
by Parcel Post. 
charge. 


Wonderful Value. 


No sein 


re elle 


PLEASE NOTICE 


All Binoe ulars have U.S. Government inspectors’ 


COL MONT on the glass ma on 
We sell only the genuine. 
A Fine Souvenir of the War 
Every one used by U.S.Government. A chance 
of a lifetime to buy a regulation Government glass 
at one-fifth regular price. 

Ae we eell these glasses at so low a p'ice 
nothing taken In trade and all sale« final. 
Order from this advertisement us these 

goods are sold too low a price to be cataloged 


THE MONTAGUE COMPANY, INC. 
Fire Arma, Handcuffs, Police Supplies 
Dept. 162 NEWARK, N. J. 


SOE SECS SEES eR ee eee 


the aaa! name 
the case. 


SOC ee SOG E EE ee 
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LIABILITY TO CUSTOMERS 
ON SAFETY DEPOSIT BOXES 


HE following questions and answers 

taken from the current legal bul- 
letin of the Illinois Bankers Association 
throw an interesting sidelight on the 
problem of handling safety deposit 
boxes when a bank’s liability to its 
customers is involved, 

Question: It has recently been 
brought to our attention that we are 
liable to a customer for what he might 
claim he had in his safe deposit box 
when he leaves his key in the box and 
we are the only other persons having 
access to his box. 

Our boxes are of the master key type 
and a number of our customers have 
got into the habit of leaving their keys 
in the lock when renting a box as they 
fear they will lose them. We have 
advised them we would rather have each 
customer take care of his keys, but they 
have said they were satisfied. We real- 
ize, of course, should a customer make 
a claim he had a bond or paper in his 
box that was not there and he had mis- 
placed it would put us in an awkward 
position. But we were wondering what 
the legal status would be. Will you 
kindly advise us? 

Answer: The only way this bank 
may protect itself under the facts sub- 
mitted is by contract between those cus- 
tomers who insist upon leaving their 
keys in the lock when renting safety 
deposit boxes and itself. 

Of course, in a lawsuit the testimony 
of the bank would be just as good as 
the testimony of the customer as to what 


was in the box. It would be for the eus- 
tomer to make out his case by a pre- 
ponderance of the evidence and it prob- 
ably would be difficult for the customer 
to establish that he had left certain 
documents in the bank in question. On 
the other hand, how could the bank 
know and swear to the fact that the 
customer had not the documents in ques- 
tion in the box? At the most, it would 
create an awkward situation for the 
bank and the bad features would not be 
entirely removed by a legal contract or 
lease absolving the bank from all liabil- 
ity. There would be those who would 
say that the bank employes were dis- 
honest and that the bank relied upon its 
legal contract to defeat the action of 
the customer. 

By far the policy from every 
angle is for the bank to refuse to lease 
safety boxes to such customers who in- 
sist upon leaving their keys in the lock 
or in the bank. The situation might be 
eased up somewhat by the bank keeping 
such master keys and taking a receipt 
each time from each of such customers 
using the master key, but such an ar- 
rangement, as may readily be seen, would 
not remove all the objections. 

Question: A bank has rented a safe 
deposit box to. Mr. and Mrs. B. The 
box is in the name of Mr. and Mrs. 
John B., same having been signed by Mr. 
B. In ease of the death of Mr. John B., 
could Mrs. have access to the box 
without permission from the Attorney 
General? 


best 

















. depositors will expect this 
service from you. 


Now is the most advantageous 
time to buy equipment. 


People are forming the safe deposit box habit 


When placing your order, specify 
the locks which set the standard of 
quality. 


Specify S. &. G. Security. 
ROCHESTER 


SARGENT | & GREENLEAF, ING. 5 NewYerkoU-S-A. 


when writing to our advertisers 
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If the box is in the name of Mr. or 
Mrs. John B., would Mrs. B. have the 
right to open the box after Mr. B’s. 
death without permission from the At- 
torney General? Would the wording 
Mr. er Mrs. John B. or the survivor be 
preferable to Mr. or Mrs. John B.? 

If the survivor could not enter the 
box without permission from the At- 
torney General in either of the above 
eases, will vou kindly tell us under what 
arrangement it could be managed? 

Answer: Under Section 9 of the 
Illinois Inheritance Tax Law “No safe 
deposit company, trust company, cor- 
poration, bank or other institution, per- 
son or persons, having in possession or 
under control securities, deposits or 
other assets belonging to, or standing 
in the name of a decedent who was a 
resident or non-resident, or belonging 
to, or standing in the joint names of 
such decedent or one or more persons 
eiabaiers shall deliver or transfer the same 
to the executors, administrators or legal 
representatives of said decedent, or to 
the survivor or survivors, when held in 
the joint names of a decedent or one 
more persons, or upon their order or 
request, unless the State Treasurer and 
Attorney General have notice and the 
right to examine and the consent of 
such office to the transfer.” 

Under this law it is impossible to 
avoid giving notice to the Attorney 
General and State Treasurer’s office 
and permitting an examination of the 
contents of such safety deposit box. 
The object of this is to give the State 
of Illinois notice of the death of a per- 
son who, it may develop, left 1 taxable 
estate, and where the value of the con- 
tents of the box-is such that, if the box 
stood only in the name of the decedent 
such contents might be taxable, the 
State has a right in a formal hearing to 
go into the question of the true owner- 


ship of such contents, and if they were : 


owned in joint tenaney to ascertain 
When such tenancy was created, and if 
it ean be proven that it was created for 
the purpose of avoiding an inheritance 
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Four Times the Protection of an 
Ordinary Safe Deposit Box 


A new device which automatically bolts the door should its lock 
be driven or punched from it, constitutes the latest development in 
Diebold Safe Deposit Box censtruction. 


A section of boxes equipped with this special device was submit- 
ted to the casualty department of the underwriter’s laboratories for a 
test and the following quotation is taken from their lengthy report: 


‘‘The time resistance of the doors tested is four 
times that offered without the relocking member.” 


Write for literature giving complete infqrmation. 


DIEBOLD SAFE & LOCK COMPANY 
Detroit Store CANTON,, OHIO oat ‘o Store 






27 Jefferson Ave. W. ells Street 


‘ 
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BARSHA/ 


Equipment Service for Banks 


Starts right in the day the Barshal representative calls 
and stays right on the job until your boxes are rented 









































There’s a Barshal representative in your community 
who will be glad to confer with you on the various phases of Barshal Service. 


Write the BARSHAL COMPANY, Cleveland, Ohio. 
























































THE J. BAUM SAFE & LOCK CO. 


617 East Front Street 


Cincinnati, Ohio 






































Manufacturers of Safe Deposit 
Boxes, Vaults, Chests, and the only 
solid, one-piece, back and front fire- 
proof safe on the market to-day. 



































Let us Serve you 
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Allegorical Group Over Main Bank Building 


| grees and Commerce, inspired by lofty 
ideals and backed by personal thrift have made 


America great. 


Her financial resources, accumulated and conserved 
by her banks, have made possible the achievements 
of these twin beneficient powers. 


A conservative and far-seeing bank is a progres- 
sive influence in any community. 


The Peoples State Bank with its twenty-six 
branches has been an active factor in the growth 
of Detroit. Because of its intimate contact with 
every phase of life in its city, and because of its in- 
variable adherence to conservative banking prin- 
ciples, it is admirably fitted to represent you there. 


Capital, Surplus and Undivided Profits over $14,000,000 


RESOURCES OVER ONE HUNDRED MILLION DOLLARS 


THE PEOPLES STATE BANK 


DETROIT, MICHIGAN 


Plans are being prepared for a bank- 
ing home to house the American State 
Bank, Dearborn, Michigan. It will be 
two stories high with basement. 

Work will start soon on a five story 
bank and office building for the Na- 
tional Bank of Commerce, Tulsa, Okla- 
homa. Contracts have already been 
awarded. 


The First National Bank, Oak Park, 
Illinois, has re-elected Henry Pillinger, 
president; William C. Hollister was 
chosen vice-president and Avid L. 
Peterson cashier. 


The Delaware Trust Company, Wil- 
mington, Delaware, has awarded a con- 
tract for a new building to house the 
Frederica, Delaware, branch. 


Work has started on the erection of 
a new banking home for the Summer- 
town, Tennessee, bank. The building 
will be of concrete construction. 


The Beloit State Bank, Beloit, Mich- 
igan, will have a $100,000 new building 
Contracts have been awarded and work 
will start at once. 


A $250,000 bank and office building 
will be constructed for the American 
Trust Company, South Bend, Indiana. 
K. M. Vitzthum & Company, Ine., Chi- 
cago architects, are preparing plans. 

Bids have been closed for a $175,000 
new home for the Commercial Bank of 
Bluefield, West Virginia. The building 
will be seven stories high when com- 
pleted. 


tax, the transfer will be set aside and 
the tax fixed. 

If it is desired in any such cases to 
establish an ownership in joint tenancy 
in the personal property comprising the 
contents of the box, it would certainly 
be advisable for the owners to enter into 
a written agreement describing the se- 
curities or property desired to be so held. 
This should be drawn by their counsel. 

All attorneys are not satisfied that the 
recent Act revising the Law in relation 
to joint rights and obligations, enforced 
July 1, 1919, will be sustained by our 
Supreme Court. However, it may be said 
that such written agreement would be 
more likely to be sustained than placing 
the securities in a safety deposit box of 
which both of the parties are joint 
tenants, as it is conceivable that one of 
the joint owners of said box might have 
$200 worth of securities there and the 
other joint tenant might have $10,000 
worth of securities there and although 
they were joint tenants of the box, it 
would not be their intention necessarily 
that each should have the same interest 
in all of the securities. Their intention 
may be only to save some box rental 
or to deputize each other for convenience 
to have access to the joint box. 

Where a safety deposit box is rented 
under the name of “John Smith or Sam 
Brown or the survivor” and John Smith 
dies, Sam Brown cannot have control of 
the box without notice to the Attorney 
General. In spite of this wording the 
box is held in joint tenancy and comes 
within the purview of the Illinois In- 
heritance Tax Law. 


Reserve Banks Stronger 

Combined reserve ratio for Federal 
Reserve system has been greatly strength- 
ened compared with a year ago. 
Strength has developed just where it 
was most needed. 

A year ago Richmond, Atlanta, Min- 
neapolis and Dallas were regarded as 
weak. They are all in farming districts 
and with one exception in the south. 

Banking conditions in the south have 
been greatly strengthened. In the three 
southern banks cash reserves are 21 
per cent more than a year ago; 
loans have been reduced from $288, 
868,000 to $142,676,000; Federal Re 
serve notes in actual circulation have 
been reduced from $335,887,000 to 
$230,117,000. 

With the exception of New York, 
Atlanta has made the most improvement 
of any of the twelve Reserve banks in 
the past year. Reserve ratio for New 
York a year ago stood at 53.2 per cent; 
it is now 86.2 per cent, a gain of 33 
points. Atlanta’s ratio a year ago stood 
at 46.6 per cent; it is now 77.9 per cent, 
a gain of 31.3 points. A year ago 
Atlanta ranked eighth; it now ranks 
second. 
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Tom W. Bennett Retires 


At a meeting of the board of diree- 
tors of the First National Company of 
St. Louis, the resignation of Tom W. 
Bennett as president of that company 
was presented and accepted, to become 
effective May 15th. Mr. Bennett found 
it necessary to have an extended rest 
and to be entirely relieved of respon- 
sibilities. 

F. 0. Watts, president of the First 
National Bank, was elected president of 
the First National Company, effective 
on the date of Mr. Bennett’s departure, 
but the active charge of the company’s 
affairs will devolve upon Henry T. Fer- 
riss, who continues his position as first 
viee-president but with the added duty 
of full responsibility for the manage- 
ment of the company’s business. 

The First National Company is 
located in the main quarters of the 
First National Bank and constitutes 
the bank’s investment division, and 
deals actively in various kinds of in- 


‘vestment securities, including municipal 


and government bonds, corporation se 
eurities and real estate loans. 

It will be recalled that the First Na- 
tional Bank on January 1, 1921 consol- 
idated the Mortgage Trust Company 
and the Mortgage Guarantee Company 
and absorbed at that time both compan- 
ies which were operating at Broadway 
and Pine Streets, with Tom W. Bennett 
as president. A little later the old 
company was moved from the location 
at Broadway and Pine Sts., into the 
First National Bank at Broadway, 
locust and Olive, and continued to 
operate as the Mortgage Trust Com- 
pany until January 1, 1922, when the 
name of the First National Company 
was adopted. 


Shrewd Buyers Cleaned Up 


Fortunes have been made by those in- 
vestors gifted with unusual foresight 
who bought Liberty bonds around the 
low levels. The touching of par by 
Liberty issues shows many investors 
large paper profits. Some banks bought 
Liberty bonds around the low levels 
and averaged on their par purchase at 
the time of issue. Corporations in need 
of cash not long ago disposed of their 
Liberty bond holdings at a loss. Shrewd 
purchasers of those securities have 
cleaned up handsomely. 


M. W. Brown has been elected a di- 
rector of the Commercial Savings Bank, 


Reed City, Michigan, to succeed Michael 
Gingrich. 


Work will start soon on enlarging 
and remodeling the present quarters of 
the B. B. Dansard & Sons State Bank, 
Monroe, Michigan, at a cost of $200,- 


. Weary & Alford, Chicago, are the 
architects, 
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Financing the clip from all over 
the world 


HE 3,000-year-old processes of 

fabricating sheared fleece into 
clothing have become so specialized 
that today wool supports at least a 
score of distinct industries. Each 
of these has developed commercial 
practices which must be well under- 
stood by the banker who purposes 
to serve them intelligently. 


America produces only one-tenth 
of the world’s wool and spins twice 
the quantity grown here. The 
balance is imported from Australia, 
Soyth America, and the Near and 
Far East. Without the co-opera- 
















tion of large banks having interna- 
tional connections, this commerce 
would be difficult and financially 
hazardous. 


The world-wide connections of 
The National Shawmut Bank can 
be used to excellent advantage in 
financing wool operations, and in 
speeding the handling of décu- 
ments. Nearly three-fourths of 
U. S. importations enter via Boston, 
to keep New England mills hum- 
ming. An ever-growing volume of 
raw and manufactured wool financ-. 
ing is handled through this bank. 














Capital and Surplus 
$20,000,000 





















THE NATION 


of B 


Correspondence is 
cordially invited 


Seay MUT BANK 
STON — 





Preliminary plans are being prepared 
for the erection of a $500,000 bank 
building for the Washington Park Na- 
tional Bank, Chicago. It will include 
three stories and will be of brick and 
reinforced concrete construction and 
fireproof throughout. 


The Marine National Bank, Erie, 
Pennsylvania, has awarded contracts 
for additional quarters. It will cost 
about $150,000. 


A $200,000 addition will be added to 
the present quarters of the National 
Bank of Balto, Baltimore, Maryland. 
Bids will be taken in June. 
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The Peoples Loan & Trust Company, 
Rockford, Illinois, will erect a side ad- 
dition and remodel its present banking 
rooms. The new addition will be two 
stories high and of brick and steel con- 
struction. 

Additional quarters are to be erected 
for the West Jersey Title & Guaranty 
Company, Camden, New Jersey. Plans 
are now being prepared. 








Contracts for the erection of a $100,- 
000 home for the Merchants National 
Bank, Plattsburg, New York, have been 
awarded. The building will be one 
story high. 





GREAT INCREAS 
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IN 


LIBERTY BONDS 


INCE September 1, there has been 
a notable advance in all issues of 
Liberty bonds. 


The more the 


spectacular rise in 
stock market has to some extent, 
eclipsed the movement in Libertys. 
However, their rise has been steady, due 
to accumulation by bankers and conserv- 
ative investors. Original subseribers 
who still own their securities can now 
dispose of them practically without loss. 

In view of the fact that there are 
more than $15,000,000,000 of these 
obligations in the hands of the public, 
a demand sufficient to cause a rise of 
more than 11 
very heavy. 

The 3% per cent tax exempt issue 
the rise in 11.84 points. In 
volume, however, this issue is the least 
important. According to official state- 
ment March 31, there were outstanding 
only $1,952,144,300. 

It has been only a few months since 
John Wanamaker proposed to refund 
outstanding Liberty bonds into 30 and 
60-year issues, bearing a coupon rate of 
6 per cent. Others have proposed re- 
funding into 5 per cent, and President 


points must have been 


shows 


Harding before election 
“to do something for 
holders.” 

Attention has repeatedly been called 
to the fact that there was no oceasion 
for doing anything for the holders of 
Liberty bonds. Depressed quotations, 
as bankers have frequently stated, were 
due to an abnormal demand for funds. 
Easing money rates have had the inevit- 
able effect of bringing quotations back. 

Since September 1, the inerease in 
market value of these bonds has been 
about $7,500,000 a day and the en- 
hancement in value of the fourth issue 
alone has been than $3,000,000 
daily. 

From the low record price of 82 the 
advance in market value of the fourth 
issue alone is more than $1,100,000,000, 
while for all issues the inerease is ap- 
precialy over $2,000,000,000. 


was anxious 
Liberty bond 


more 


Big Increase in Cotton Exports 


Stocks of American cotton totaling 
1,907,000 bales were consumed by Great 
Britain, France, Germany and_ Italy 
during the six months ending January 
31, 1922, according to the United States 


—— 


Department of Agriculture. This is an 
increase of 50 per cent as compared 
with consumption of 1,275,810 bales 
during the preceding six months, and 
an increase of more than 100,000 bales 
as compared with consumption of 1,789,- 
302 bales during the six months ending 
January 31, 1921. 

The inerease in Great Britain alone 
was nearly 100 per cent as compared 
with consumption of 520,393 _ bales 
during the six months ending July 31, 
1921, but it is pointed out that the low 
consumption during the latter period 
was in large measure due to the closing 
down of the Laneashire mills for several 
weeks on account of a strike. 

It is reported also that on January 
31 last there were 56,420,000 spindles 
in Great Britain, 9,600,000 in Franee, 
9,400,000 in and 4,550,000 
in Italy. Stocks of American cotton in 
spinners hands January 31, 1922, 
amounted to 506,000 bales as compared 
with 505,813 bales July 31, 1921, and 
with 486,922 bales January 31, 1921. 


Germany, 


A new bank to be known as the Se- 
curity National Bank, East St. Louis, 
Illinois, is being organized with a capital 
stock of $300,000. 

The National Building and Loan As- 
sociation, Hammond, Indiana, has filed 
application to organize. It will have a 
eapital of $200,000. 


A. Serviceable Institution 


Through nearly 


thirty years, 


under continuous management, 
The Mississippi Valley Trust 
Company has developed an organ- 
ization with the resources, facil- 
ities, personnel, experience and 
prestige which go to make up a 
serviceable institution. 


Worthy of an Introduction 
TRAVELERS’ 


AB-A Cheques 


have proved themselves worthy of an 
introduction to your customers. These 
cheques have traveled the world around 
and brought financial comfort and safety 
to people in many lands. 


Inquiries are invited on banking, 
trust, investment, real estate and 
related matters. 


American 
Bankers. 
Association 


Mississippi Valley Trust Co. 


Capital, Surplus and Profits 
over $8,000,000 


Saint Louis 


For full information and literature write to 


BANKERS TRUST COMPANY 
New York City 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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Expediting 
your Castomers 


Ax AMERICAN export firm cabled its 
representative in Paris to interview a 
customer in Naples as soon as possible. 


The representative enlisted the aid 
of our Paris office. Our travel expert 
arranged his schedules and con- 
nections, purchased his tickets, 
helped him obtain passport visés and 
gave him a letter to our Naples cor- 
respondent. While the representative 
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’ business abroad 


was en route, our office wired ahead 
to reserve hotel accommodations. 


Facilitating the transaction of foreign 
business and saving the valuable time 
-of customers’ representatives are daily 
services rendered our correspondent 
banks in America. . 


Write for further particulars regard- 
ing Equitable Service for your bank. 


THE EQUITABLE 
TRUST COMPANY 


OF NEW YORK 
CHICAGO OFFICE: National Life Bldg., 29 So. La Salle St. 


LONDON 
3 King William St., E.C.4 


HOME OFFICE 
37 Wall St., New York City 


PARIS 
23 Rue de la Paix 
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C. Ds. AS BUILDERS OF 
NEW BUSINESS 


(Continued from page 17) 


vantage of your offerings. Then, too, it 
serves aS an index to heavy withdrawals. 


The handling of certificates of de- 
posits, like other branches of business in 

- the bank, requires systematic and con- 
sistent treatment if costs are to be con- 
trolled and routine simplified. So, the 


You can have it easily accessible any time. 
A new form tells you at a glance the date 
of issue, period to run, date of payment, rate 









TIME CERTIFICATE OF DEPOSIT LEDGER 
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of interest, interest paid, number, individual 
and total amount of securities held. 

When you have attractive investments to 
sell, a glance at this new register will show 
you who will have the money to take ad- 


adaptation of modern methods in taking 
care of certificates of deposits will be a 
step forward in prudent management. 


* * * * 


Pennsy’s Showing on property investment as recorded on 

Notwithstanding drastic retrench- its balance sheet. Net railway operat- 
ment, improved efficiency and many ing income was equal to only 1.9 per 
economies instituted during the year the cent on the investment in road and 
Pennsylvania system in 1921 failed to equipment, althought it was the largest 


show one-third of the 6 per cent return since 1917 when return was 4.2 per cent. 









HE New York Trust Company 

offers to corporations, firms and 
individuals, a thoroughly modern and 
complete commercial banking service, 
including a highly developed credit 


information service which is available 
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In no year since 1910 has the retury 
on investment been as much as 6 per 
cent. The nearest the Pennsylvania 
system came to this figure was 5.7 per 
cent in 1916. 

For the first three months of the enr. 
rent year operations are showing 
marked improvement over 1921. Fo 
February Pennsylvania Railroad proper 
reported net railway operating income 
of $6, 394, 729 and for January $4,966, 
088, a total of $11,360,817 for the two 
months, compared with a deficit of 
$1,793,492 in first two months of 1921, 
an inerease of $13,154,309. While 
earnings statement for March has not 
yet been issued it is known that it wil! 
make another favorable showing, prob- 
ahly on a par with February. 

Notwithstanding an improvement in 
earnings a close watch is still being kept 
on expenses and committees are at work 
all over the system to ascertain wherever 
a dollar can be saved. 


The Dime Savings and Trust Com- 
pany, Peoria, Illinois, has elected George 
W. Curtiss, formerly chairman of the 
board, president, to sueceed the late 
Charles E. Ulrich. 


The Manayunk National Bank, Phila- 
delphia, Pennsylvania, will erect an ad- 
dition to its present quarters. The new 
banking rooms will be two stories high. 





Obtaining Up-to-Date 
Canadian Credit Data 


In spite of the situation in foreign 
























to customers. 


trade opportunities. 


Special conveniences are offered to those 
engaged in foreign trade. These include 
foreign credit information and current 
data bearing upon foreign ‘markets and 


Long experience, covering the. entire 
field of trust service, enables us to offer 
unexcelled facilities for the administra- 
tion of all personal and corporate trusts. 


The New York Trust Company 


Capital, Surplus & Undivided 
Profits - - - - $26,500,000 


100 BROADWAY 
S$7TH ST. & FIFTH AVE. 


Member Federal Reserve System 
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trade, Canada continues to buy 
heavily in the United States. With 
the coming of the anticipated 
business recovery, the volume of 
trade will undoubtedly increase. 
Increased activity will-bring a de- 
mand on the part of the bank cus- 
tomers for up-to-date Canadian 
credit information. 

American bankers whose cus- 
tomers seek Canadian credit infor- 
mation will always find the Cana- 
dian credit files of this bank’s New 
York Agency completely at their 
disposal. They are as complete 
and as up to date as the facilities 
of our three hundred and seventy- 
five branches can make them. 


A Canadian Bank for Canadian Business 


Union Bank of Canada 


New York Agency, 49 Wall Street 


Resources Over $152,000,000 
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ATTEMPTED “RUN” SHOWS 
BANKS’ STRENGTH 


AS a result of a series of mysterious 
and unfounded rumors circulated 
among the people in the neighborhood 
about the condition of the North-West- 
ern Trust & Savings Bank and the 
Second North-Western State Bank, 
Chicago institutions, an attempted 
“yn” was made on March 23rd and 
24th last on both institutions, which 
only demonstrated in a striking way 
the strength of both banks. 


As soon as some of the depositors 
eame to the North-western bank the 
evening of the 23rd after closing hours 
word came to John F. Smulski, pres- 
ident of both institutions, that the de- 
positors were uneasy and had gathered 
before the bank. He hurried to the 
seene and talked with them personally. 
In a short time the greater part of the 
gathering had left. 


The following morning the Chicago 
Clearing House Association, the Fed- 
eral Reserve Board, and business men 
from various sections of Chicago has- 
tened to express their confidence in the 
banks and to offer every possible aid in 
ease of need. - As a result of a statement 
issued by Mr. Smulski and of the fine 
support accorded to these banks by the 
community, the situation was almost 
entirely cleared up in a few hours. De- 
positors who came to the bank to learn 
the facts were soon satisfied and went 
to their homes contented. 


One large “loop” bank, without even 
advising the officers of the North-West- 
ern bank, sent an armored car with 
several hundred thousands of dollars in 
currency as its contribution toward 
meeting the emergency. J. B. Mac- 


‘Dougal, Governor of the Federal Re- 


serve Board, issued a public statement 
showing that the North-Western Trust 
and Savings Bank was in excellent con- 
dition and that the Federal Reserve 


Board was ready and anxious to re- . 
spond to any requirements of the situa-- 


tion. Similar offers were received from 
large New York banks. Andrew Rus- 
sell in charge of the Illinois State Bank- 
ing Department stated that the banks 
stood out among the strongest institu- 
tions in Chicago. The North-Western 
banks were able to reply in all cases 


that they had absolutely no need of 
these offers. 


The North-Western Trust & Savings 
Bank has been a member of the Fed- 
eral Reserve System for a number of 
years. Both the North-Western and 
Second North-Western State Bank have 
been under State supervision since their 
organization and have been members of 
theChieago Clearing House Associationas 
Well. Their resources were of such a char- 
acter that they were able at a moment’s 
notice to provide cash in quantities so 
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IN CE: its organization over thirty years ago, dur- 
ing which time it has continued under the same 
management, 


THE NATIQNAL BANK OF THE 


REPUBLIC 


OF CHICAGO 


has constantly endeavored to be of the right sort of assis- 
tance to its patrons. That the relationship between the 
bank and its customers has proved mutually pleasant and 
profitable i is evidenced by the substantial success of both. 
To those desiring this exceptional banking service in 
Chicago, the management continues to offer its facilities 
in all Departments. 





BOARD OF DIRECTORS 





JOHN A. LYNCH President 
A. BAUER : : President, Bauer & Black 
aoe BECKER , - Levinson, Becker, Schwartz & Frank 
LEO RD A. BY - Pres, Chicago City Railway Company 
CORN a FARWELL . President John V. Farwell Co. 
ROLLIN A. KEYES - President, Franklin MacVeagh & Co. 
ROBERT W. LEATHERBEE eyire Farmer 
SILAS J. LLEWELLYN President, Interstate Iron and Steel Co. 
fee R. MORRON President, Atlas Portland Cement Co., N. Y. 
ERT 8 McKINNEY - Vice-President 
Cours F. SWIFT 


President, Swift & Company 
CHARLES WARE Formerly Mice- Pres., National Aniline & Chemical Co. 
F. EDSON WHITE Vee President, —- &Co ~*~ 
GEORGE WOODRUFF Vice-President 





large*that every one of the 30,000 de- 
positors could be paid every penny 
that they might require. 


The Experience of 
a Half Century 





F. A. A. Convention 


A great deal of interest among bank- The efficient service 
ers throughout the country is centered which we give to corre- 
in the 1922 convention of the Financial spondents ws. the result 
Advertisers Association which will be of 55 years’ constant 
held in connection with the Associated effort to re our 
Advertising Clubs of the World conven- facilities :-: es 


tion in Milwaukee from June 11 to 15 


Leading financial advertising men and THE -OMAHA 


women are expected to attend. One of 


the big features of the onrveniion ‘is NATIONAL BANK 


the financial exhibit, and _ institutions Omaha, Nebraska 

from all parts of the country are plan- 

ning to hold exhibits. Capital - - - $1,000,000 
The Financial Advertisers Associa- Surplus (earned) $1,000,000 





tion has just launched a big campaign 
for new members, and an advertisement 
appearing on another page of this issue 
gives detailed information under which 
an applicant may join the organiza- 
tion. 















PATENTS 


Business from non-resident attorneys 
and banks especially solicited. Highest 
references; best services. Attorneys and 
bankers having clients who wish to patent 
inventions are invited to write for full 
particulars and terms. 

WATSON E. COLEMAN, Patent Lawyer 

624 F Street, N. W., WASHINGTON, D. C. 


James R. Russell, president of the 
First National Bank, Fullerton, Ne- 





‘braska, has acquired a controlling in- 


terest in the United States National Preliminary plans are being prepared 
Bank, San Diego, California, and will | for remodeling the banking rooms of 
become its head. the Central Bank, Rochester, New York. 


































































































































































































































































































































































































































































































CURBING THE USE OF 


FRAUDULENT CHECKS 


How an idea, applied to paper, 


has provided protection 


both 


for the banker and his customers 


ITH $50,000,000 lost in one year 

through fraudulent checks it is not 
surprising in the least that there is a 
large and growing demand for insured 
bank cheeks on the part of the bankers 
themselves and their clients. The Bank- 
ers Supply Company, the largest manu- 
facturers of bank checks in the world, 
and with branches in Chicago, New 
York, San Franeiseo, Denver, Atlanta 
and Des Moines, is taking care of this 
demand through the sales of its super- 
safety insured bank checks. 

These checks are insured by the Hart- 
ford Accident and Indemnity company. 
The bank patron is thus_ protected 
against fraudulent check alteration. 
With pay roll robberies quite common 
now, the company which has its pay 
checks written on the  super-safety 
paper is protected against the robber as 
well as against the ordinary check raiser. 
Each check is guarded by a bond insur- 
ing the writer and his bank against loss. 

The story of the development of 
super-safety checks is a long and inter- 
esting one. 

C, B. Chadwick was the man with the 
idea and he is seeing it put through to 
success. Mr. Chadwick began his bus- 
iness career as a traveling salesman. 
For years he called on the bankers and 
it was during this service that the idea 
occurred to him that there was a great 
need for a nation-wide system of some 
kind to protect the 30,000 banks of the 
United States against cheek manip- 
wators. This idea gradually developed 
through study and investigation on the 
part of Mr. Chadwick. 


In 1905 an opportunity presented it- 
self and Mr. Chadwick purchased the 
controlling interest in a small litho- 
graphing business in Denver. Thus the 
Bankers’ Supply company was founded. 
Mr. Chadwick was the sole sales repre- 
sentative on the road in the early days 
of the company. He kept hammering 
away with his idea and gradually bank- 
ers throughout the country began to sit 
up and take notice. Then by a lucky 
experiment Mr. Chadwick’s company 
discovered an ink impervious to water, 
but highly sensitive to acid and rubber 


and knife erasures. The company’s 
“Uneek” and “Special Pantagraph” 


checks rapidly beeame popular. 

About seven years ago Mr. Chadwick 
felt that the time was ripe to put his 
big idea into action. He ealled upon 
many bankers and wrote to thousands 
of others asking for data on check 





losses and for advice on the feasibility 
of check insurance. He received en- 
couragement from the big bank heads 
of the country, but at that time he 
found no insurance company in a posi- 
tion to take the risk of underwriting 
checks at a low rate on imperfectly 
protected paper or on safety papers 
ordinarily sold through printers and 
lithographers without any means of 





C.B .CHADWICK 
President of The Banker’s Supply Company 


knowing exactly what use might be 
made of the blank sheets. 

Thus it became necessary to proceed 
along another channel. Immediately 
Mr. Chadwick began experiments look- 
ing toward the successful production 
of an exclusive safety paper by one of 
his own factories. Finally he was re- 
warded with success in his efforts and 
super-safety paper was perfected. At 
once new negotiations were begun with 
insurance organizations looking toward 
the insurance of checks manufactured 
on this superior safety paper which had 
been successfully produced. 

An insurance ¢ompany became inter- 
ested and contracted to insure all checks 
made on super-safety paper. 


“T desired no quibbling about the 
protection which I desired to place 
upon the bank checks made by our 
company,” said Mr. Chadwick, “but was 
determined to give them real protection 
of actual indemnifying value through in- 
surance in a company officered by men 
of unimpeachable character and ability. 
The bankers themselves are supplying 
me with gratifying approval of this 
step which we have taken to pro- 
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tect them and their depositors. Their 
orders daily given to our hundred rep- 
resentatives in all parts of the country 
cause me to feel that the patient efforts 
of myself and associates are really ap. 
preciated.” 

When it was suggested that the bank. 
ers of America might be interested ip 
knowing the secret of his great success, 
he replied: ‘“There’s no secret to it, 
It’s simply this: Persistent hard work, 
constant study, development of the good 
ideas gained through study and more 
persistent hard work.” 





The Progress of Business 

A recent survey of current business 
by the United States Department of 
Commerce shows a steady inerease in 
the output of mills and factories. From 
this the Department deduces that fun- 
damentally the country is getting back 
to normal. It admits, however, that the 
activity in manufacture is induced by 
hand-to-mouth orders repeated, and that 
forward orders are given sparingly and 
in reduced volume, because, although in 
most lines prices have been relatively 
stable for the past six months, distrib- 
utors still remember the disaster caused 
by overstocked shelves in 1920. 

Marked inerease in the price of farm 
products has had a substantial effect 
upon the morale of the agricultural dis- 
trict, but this has not yet been translated 
into increased business. Most of last 
year’s crops had left the farmers’ hands 
before the rise came, so that the increase 
is chiefly a promise of better things to 
come. The farmer is inclined to wait 
and see, both as to whether the price 
holds and how the crop promises before 
making further commitments. Close 
observers in the southwestern country 
tell us that this year’s crops will not 
make much money for the farmer, even 
if present prices hold. The possibilities, 
however, of further advance (and it is 
not an improbability), hold out hopes 
for the future, much depending upon the 
export record in farm products. Ex- 
ports of corn, ineluding meal, in Febru- 
ary reached the exceptionally high figure 
of 22,254,000 bushels. Exports of wheat 
and wheat flour, however, amounted to 
only 10,991,000 bushels—the lowest fig- 
ure for any month in the last two years. 
Exports of both pork and beef were 
larger than in January, but considerably 
below the level of a year ago.—J. ». 
Bache & Co., New York. 





R. J. Cook has been elected president 
of the Commereial National Bank, Bee- 
ville, Texas, to sueceed his late father, 
John W. Cook. John B. Seott was 
elected a director. 

R. L. Bowman, cashier of the Farm- 
ers and Merchants National Bank, 
Wheeling, West Virginia, has been 
named a member of the agricultural 
committee of the Ohio Bankers Asso 
ciation. 
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THE SKIN GAME AS A SUB- 
STITUTE FOR GENUINE 
MONEY 


(Continued from page 15) 


system the payment was not on a strictly 
each basis, but other articles valued in 
eocoanuts were accepted, just as the 
New York financier might substitute 
collateral for gold payments. 

If money matters in the northern 
colonies of America were often a fishy 
deal or a skin game, in the southern 
provinces the currency might go up in 
smoke. Maryland and Virginia made 
tobacco legal tender, paid fees and 
salaries and collected taxes in tobacco. 
When the District of Columbia was 
separated from Maryland, the old laws 
were not changed and many of the gov- 
ernment salaries remained on this basis. 
So it happened that in 1881 the fees 
of the Clerk of the Supreme Court of 
the United States, when the government 
itself was a party, were still reckoned 
in pounds of tobacco. Through the 
whole South, as well as in the Barba- 
does and in Bermuda, tobacco took the 
place of currency during the seven- 
teenth century. 

Not only tobacco, but warehouse re- 
eeipts for tobacco served as money. 
After a visit to the colonies, the Mar- 
quis Chastelleux wrote: “Tobacco 
warehouses, of which there are a num- 
ber in Virginia, are under the direction 
of public authority. There are inspec- 
tors nominated to prove the quality of 
the tobacco brought in by the planters 
and if found good they give a receipt 
for the quantity. The tobacco may then 
be considered as sold, and those authen- 
ticeated receipts circulate as money in 
the country. For instance, suppose I 
have deposited twenty hogsheads of 
tobacco in Petersburg, I may go fifty 
leagues thence to Alexandria or Fred- 
ericksburg and buy horses, clothes or any 
other article with those receipts which 
circulate through a number of hands 
before they reach the merchant who 
puchases the tobacco for exportation.” 


An occasion when tobacco money 
passed most briskly over the counter 
occured in Virginia about 1620-21 when, 
an early account states, “150 young 
and incorrupt girls” were imported as 
wives for the colonists. At first they 
were rated at 100 pounds of tobacco or 
fifteen pounds sterling, but the price 
Tose with the demand, and the last of 
the lot were snapped up at 150 pounds 
of tobacco apiece or twenty-two pounds, 
ten shillings. The chronicle relates 
that “it would have done a man’s 
heart good to see the gallant young 
Virginians hastening to the waterside 
when a vessel arrived from London, 


each carrying a bundle of the best to- | 


baceo under his arm and taking back 


with him a beautiful virtuous young 
wife.” 
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FIRST NATIONAL BANK 


Central Savings’ Banh Gs ‘First National Co.of Detroit 


~ 


HESE three affiliated institutions 
are now located in their new 
twenty-five story home, Woodward 
Avenue at Cadillac Square—the 


center of Detroit. 


This is the historic half acre site of. 
the former famous Pontchartrain 


Hotel. 


. There are ten and one half acres of 
floor space in the building and these 
Banks occupy about one-third of this 


’ space. 


The First National Bank is thus 
well equipped to represent you in 


Michigan. 


DETROIT 


» 


MICHIGAN 








Gold, silver and copper are not the 
only metals which have served as 
money. Iron in various forms has 
sometimes taken its place. Handmade 
nails passed current in certain secluded 
villages of France as late as 1866, and 
bullets took the place*of small change 
in the Massachusetts colony. The Mas- 
sachusetts Colonial Records for Octo- 
ber 5, 1635 decreed: “It is likewise 
ordered that muskett bulletts of a full 
boare shall pass currently for a far- 
thing a peece provided that no man be 
compelled to take above 12° att a tyme 
of them.” 

Among the Hottentots of South 
Africa iron hoops were highly prized. 
John Jourdian, who visited the Cape in 


"1608 reported that they bought from 
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the natives “a cowe for a peece of ould 
iron hoope of a yard long and sheepe 
for half soe much. And many times, 
having soulde them to us, yf we looked 
not the better to them, they would steal 
agayne from us and bring them agayne 
to sell; which we were fayne with 
patience to buy agayne of them, with- 
out giving any foul language, for fear lest 
they would bring us noe more.” It ap- 
pears from this account that though 
the Hottentots might have different ideas 
of what constituted wealth, they under- 
stood sharp practice in trading as well 
as the most civilized gold brick man. 
The variety of commodities which 


-have served as money is almost end- 


(Continued on page 72) 


SHARP REDUCTION 

COTTON GINNED 

HE Liberty Central Trust Company 

of St. Louis presents, through its 

statistical department, a brief analysis 

based upon the census bureau’s final 

zinning figures for the 1921 cotton erop, 

by counties. The main purpose is to 

make certain comparisons with the re- 
sults attained in 1920. 

The mere statement that during the 
season just closed only 7,976,555 bales 
of cotton were ginned, showing a reduc- 
tion of 39.1 per cent from the 1920-21 
figure of 13,270,970, is misleading. It 
fails to take into account those varia- 
tions which are always in evidence, not 
only in the several states, but in different 
sections of the same state. 
therefore, to go into greater detail; in 
doing so we will discover that some por- 
tions of the cotton producing area made 
very creditable records, while others 
showed an abnormal reduction in yield. 

Taking first the state as a unit, we 
see that there is a wide diversity in 
production figures, as compared to the 
season previous. The table below shows 
this clearly: 


IN 


1921 Crop, 
per cent of 1920 


Tennessee 

INSEE, 55 cicravein iors enioe-oneiers 90.7 
Missouri 

Alabama 

North Carolina 

Virginia 

Louisiana 

Arkansas 

Florida 

Georgia 

Sorina orci ckacae'sh evens eh eaaee 51.3 
South Carolina 

California 

Arizona 

Oklahoma 

WINNNIN WRINOE «6c ai Ses Sasdaes 60.1 


The states showing the smallest re- 
duction from 1920 fall into two classes. 
Tennessee, Missouri and North Caro- 
lina are at the edge of the boll weevil 
zone; the pest has not yet shown its 
full influence. Missouri is practically 
free from it. North Carolina has just 
begun to suffer, and will probably show 
a heavy decrease in production in 1922, 
unless the season is very propitious. 


It is proper, 
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76% OF THE BANKS HAVE 
FARM BUSINESS 


VERY large part of the world’s bus- 

iness is conducted on a eredit basis. 
In porportion to the magnitude of the 
industry, it is perhaps safe to say that 
a smaller amount of credit is used by 
farmers than by any other important 
class. The outstanding loans to farm- 
ers in the United States, nevertheless, 
amount to a significant part of the 
credit of the country. The present farm 
mortgage credit from such data as are 
available has been estimated at a sum 
exceeding 8 billions of dollars. The 
information available on personal and 
collateral credit to farmers is even less 
satisfactory than that concerning farm 
mortgage credit. 

By far the most important single 
source of personal and collateral credit 
to farmers, as well as to most other 
industries, is found in the commercial 
banks of the country. With a view to 
obtaining more comprehensive informa- 
tion concerning this source of rural 
credit, the Department of Agriculture 
recently sent to all banks in the United 
States a questionnaire on loans to farm- 
ers. The results of this inquiry, so far 
as it relates to short-time or personal 
and collateral credit, is summarized 
below. 

Forty-five per cent of the banks in 
the United States complied with the 
request for information. An examina- 
tion showed that the percentage of re- 
plies from banks located in larger cities 
was almost uniformly higher than from 
the country banks of the same states. 
With this fact in mind, it is interesting 
to note the percentage of banks which 
reported farm business. For the United 
States as a whole, 76 per cent of the 
banks reporting had ‘some farm bus- 
iness. In the West South Central 
States, the corresponding figure was 
88 per cent, and the lowest reported 
for any geographic division was 45 per 
cent for the New England States. By 
states the five highest percentages were 
as follows: Arkansas, 95 per. cent; 
Oklahoma and Montana, 92 per cent 
each, and Kansas and North Dakota, 
91 per cent each. 

The amount of farmers’ personal and 
collateral loans actually reported is in 
itself significant. Its chief value, how- 
ever, is that it constitutes a basis of esti- 
mating the total amount of such loans out- 
standing with banks. In estimating this 


total, the reports from national banks and 
banks other than national were con- 
sidered separately. It was assumed in 
the case of each class that the ratio of 
farmers’ personal and collateral loans 
to total loans and discounts obtained 
for the banks reporting was also ap- 
plicable to the loans and discounts of 
the banks which did not report. In 
view of the fact that city banks, as 
explained above, were represented in 
the reports rather more largely than 
country banks, it would seem that the 
estimates arrived at on this basis should 
be conservative rather than the reverse. 
The prominence of agriculture in the 
West North Central States is apparent 
from the figures obtained in the replies 
showing the estimated total personal 
and collateral loans outstanding to 
farmers. The seven states in this divi- 
sion have about 40 per cent of the total 
of such loans in the United States, and 
Towa alone has over 10 per cent. 
Turning to the percentage which per- 
sonal and collateral loans to farmers 
constitute of total loans and discounts 
of banks in the various states, the high- 
est figures are found for the West 
North Central States. The three states 
showing highest percentages of such 
loans to farmers are South Dakota, 
North Dakota, and Kansas, where the 
figures are 67.98 per cent, 62.58 per 
cent, and 60.07 per cent, respectively. 
It has been estimated that the banks 
of the United States on December 31, 
1920, held approximately $1,447,500,- 
000 of farm mortgage loans. Combin- 
ing this figure with the estimated 
amount of personal and collateral loans 
namely, $3,869,891,415, it appears that 
last December the banks of the United 
States had total loans to farmers ap- 
proximating  $5,317,400,000. This 
amount represented 18.3 per cent of the 
total loans and discounts of all banks. 
A similar combination of the percent- 
ages for the estiniated totals of the two 
classes of loans indicates that the total 
bank accommodation to farmers ¢on- 
stituted 78 per cent of the total loans 
and discounts of all banks in South 
Dakota; 77 per cent in North Dakota; 
69 per cent in Kansas; and 68 per cent 
in Towa. ; 
It is generally known that in agricul- 
tural sections banks experience a gradu- 
ally increasing demand for eredit, which 









ts 


commences with the planting of crops 
and reaches a peak immediately prior to 
the time when crops are ready for 
market. 
each of its geographic divisions fluc- 
tuations occurred during 1920 in the 
amount of farmers’ personal and col- 
lateral loans outstanding with reporting 
banks. For the United States as a 
whole, there was a gradual increase for 
each month from January to October, 
when loans began to decline. This de- 
cline was very slight, and the contrac- 
tion of outstanding debt during the 
last three months of the year was far 
less than those familiar with farm 
financial practice would normally ex- 
pect. This, therefore, emphasizes the 
fact that 1920 was decidedly an abnor- 
mal year. 

For the New England States there 
was a marked fluctuation. In view of 
the importance of dairying and truck 
cardening in these states and the com- 
paratively steady income from these 
activities, one would hardly expect a 
variation during the year of over 40 
points. In only two geographic divi- 
sions, namely, the South Atlantic and 
the West South Central, was a greater 
variation shown. It may also be noted 
that New England and the Middle 
Atlantic division reached their peaks in 
December. This fact would lead one to 
believe that the banks in these two sec- 
tions were in a position to continue ex- 
tending credit for a longer time after 
the arrival of the credit stringency than 
was the ease elsewhere. 

In the East North Central, West 
North Central, and Pacifie divisions 
the amounts outstanding were remarkably 
wiform during the entire year. This 
fact is no doubt accounted for, at least 
in part, by the diversified farming 
which is practiced in these three sec- 
tions, but perhaps also by the fact that 
toward the end of the season farmersfound 
it difficult, and in some eases impossible, 
to obtain the credit they desired and 
needed. In the South Atlantic, East 
South Central, and West South Central 
divisions the fluctuations were marked. 
In these areas a great deal of money is 
borrowed for the purchase of fertilizer 
and for food and feed during the crop- 
producing season. The Mountain di- 
vision appeared to be more nearly nor- 
mal, The peak for the Mountain divi- 
sion e¢ame in August. During the last 
four months of 1920 there was a marked 
contraction of loans in this area, reflect- 
ing in part, no doubt, a rapid market- 
ing of live stock—V. N. Valgren and 
Elmer E. Engelbert, U. S. Dept. of 
Agriculture. 


Revised-plans are being prepared for 
4 $100,000 addition to the present quar- 
lets of the Schenectady, New York, 
Trust Company. 
construction. 


It will be of brick 
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THE LOGICAL METHOD OF MARKETING 
CORN IS TO FEED IT TO LIVE STOCK! 


Banks wishing to encourage and promote this important ~ 
industry in their communities will secure the best service in 
financing and clearing such operations thru an account with 


THE LIVE STOCK tii: BANK 
OF CHICAGO 





MORTGAGES INCREASE 
WITH FARM VALUES 


HILE the inerease in farm mort- 
gage indebtedness during the last 
decade, appears almost startling, the in- 


crease is not in itself a cause for alarm, ° 


declares the United States Department 
of Agriculture in—“‘Farm Mortgage 
Loans by Banks, Insurance Companies, 
and Other Agencies,” a new publication 
just issued. ‘The increase is rather a 
logical result of increased market value 
of farms. The rise in these values, in 
turn, reflects better farm incomes 
during the decade than prevailed during 
the preceding years, these incomes being 
to a considerable extent invested in 
added permanent improvements in the 
form of buildings, fences, silos, and 
drainage and irrigation systems. Ae- 
cording to preliminary reports for the 
census of 1920, mortage indebtedness 
on farms operated by full owners 
amounted to $4,012,711,213, as against 
$1,726,172,851 in 1910. 

A very large percentage of farm 
mortgages is the result of land trans- 
fers, the mortgage, like tenancy, form- 
ing a rung in the agricultural ladder to 
farm ownership. The size of the mort- 
gage naturally tends to bear a direct 
relationship to the purchase price of 
the farm. To the extent that farm 
mortgages are the result of investments 
in productive permanent improvements 
and equipment by existing farm owners, 
they evidence progress and not regres- 
sion. In general, the increase in farm 
mortgages during each decade since data 
were first gathered by the census has 
been most marked in sections which 
have made the greatest progress during 
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‘that period. 


Even where ‘improvements 
are paid for out of savings instead of 
with the proceeds of loans, the increased 
value and price of a farm is quité cer- 
tain to result in a larger mortgage in 
case the farm is transferred to a new 
owner. 


The Situation in Agriculture 

The chief factor in the change of 
sentiment which has oceurred since the 
first of the year has been the rise in 
prices of farm products. It eame so 
easily and naturally as to demonstrate 
that the country had been suffering 
from, excessive pessimism, and that in 
the natural order of things the economie 
situation, given reasgnable time, would 
recover its equilibrium. Grain prices in 
March lost a part of their February 
gains, but the reasons were obvious and 
there was no serious loss of confidence. 
The breaking of the drought in the 
southwest and improvement in the out- 
look for the Winter wheat crop was the 
principal factor in the decline. For 
several months the country ‘had been 
hearing that the condition of the Kan- 
sas wheat crop was critical and getting 
worse every day, and then came snow 
and rain, and the Kansas City Star now 
says that the prospect is good for as 
large a crop as Kansas ever has raised. 
The world situation in wheat is closely 
balanced and any important news is 
likely to have more than the usual effect. 
Australia and Argentina are both ex- 
porting wheat freely. New wheat from 
India will be available within a month, 
and the harvest is only three months off 
in this country. As the end of the crop 
year approaches, opinions about the 
supplies give way to realities. There 
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have been two positive opinions as to 
whether or not this country was selling 
itself short, but the opinion is now gen- 
eral that there will be enough to go 
around. 

Sir James Wilson, a_ well-known 
British authority upon wheat, is quoted 
as estimating a surplus in world sup- 
plies of 80,000,000 bushels at the end 
of the crop year.—National City Bank, 
New York. 

Erection of a new banking home has 
started which will house the 
Maupin, Oregon, State Bank. 


been 


The Littlestown, Pennsylvania, Na- 
tional Bank opened its handsome new 
building a short time ago. It is con- 
structed of Vermont marble of a Gre- 
cian stvle. 


The National Exchange Bank, St. 
Paul, Minnesota, has announced the 
election of W. R. Cammack to the board 
of directors. He succeeds A. C. Jeffer- 
son, who resigned. 


The Brockwayville, Pennsylvania, 
Citizens’ Banking and Trust Company’s 
fine new $100,000 home was opened sev- 
eral weeks ago. 


The First National Bank, El Dorado, 
Arkansas, has moved into its new build- 
ing. 


TY 
ad 


CINCINNATI'S 
BANK OF 
SERVICE 


in the very heart of 
things in Cincinnati; 
Commercial Center 
of the United States 
—invites the corres- 
pondence of out of 
town banks seeking 
favorable connec- 
tions — for handling 
Cincinnati Business 
and business in the 
Middle and Southern 
States. 
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THE SKIN GAME AS A SUB- 
STITUTE FOR GENUINE 
MONEY 
(Continued from page 69) 
less. Cotton wool, indigo, ginger and 
even molasses have all been used in the 
Leeward Islands. Probably the last 
form of wealth sticks by the possessor 
better than the slippery dimes and dol- 
lars. When Cortez invaded Mexico, he 
found the natives using grains of cacao 
for small change. In Turkestan, where 
the mulberry is the staple article of 
food, clothing and sheep skins are bought 
and taxes paid in dried mulberry cakes. 
Tea bricks or balls play a similar role 
in China and Russia. The traveler 
Baber wrote in 1883: “A brick of tea 
is not only worth a rupee, but in a 

certain sense is a rupee.” 

The advice to “take no wooden 
money” was not heeded in British Hon- 
duras of the eighteenth century. There 
logs of mahogany were the currency 
of the country, and ereditovs were in 
more danger of being crushed under 
their receipts than debtors by their debts. 

The many forms which wealth as- 
sumes in different countries and dif- 
ferent times are dependent, of course, 
on searcity and demand. New Yorkers 
feel that the Indians made a poor bar- 
gain when they traded Manhattan Island 
for a few beads. But land was as 
plentiful as air for the Indians, while 
beads were as searce as hen’s teeth. 
Only a few years ago British govern- 
ment made a purchase on similar terms 
in the Island of Car Nicobar in the 
Bay of Bengal. Sir Richard Temple, 
who made the-transaction, states that 
the sellers received more than they could 
possibly have hoped for and were com- 
pletely satisfied with their bargain. 
The price for about eight and a half 
acres of cocoanut covered land included 
the following: twelve suits of black 
cloth, one piece or red eloth, six bags of 
rice, twenty packets of China tobacco, 
and twelve bottles of commissariat rum. 

Tf it seems strange to us in these days 
of machine production that goods of 
this sort appear so. valuable, we need 
only look at the records of our own 
aneestors. <All clothing and household 
goods were esteemed wealth in periods 
when much time and labor were involved 
in their creation. When the Duchess of 
York made her will in 1495, she thought 
it worth while to mention specifically 
“twoo beddes of downe and twoo bol- 
sters to the same,” “twoo vestimentes 
of white damaske, a white bedde of 
lynnyn, a federbedde_ and a _ bolstour, 
and a short gowne of purple playne vel- 
vet furred.-with sabilles,’ and many 
similar articles. In 1558 the will of the 
Duchess of Norfolk itemized: “a eupp 
of silver and gilte with the cover,” 
“sownes of taffeta,’ “my best Frenche 
hood,” “a new Frenche hood and an old 
Frenche hode,’ “a new Frenche hode 


and the silver cuppe with cover ‘that | 
use to drynke of.” 

Or to bring the story to our own 
country, some items in the will of Ann 
Bradstreet, the wife of the early Mas. 
sachusetts governor, were the follow. 
ing: “I give to Merey and Sarah 
Oliver, daughter of Dr. Oliver, My 
Waggon, Rowling Pin, my Red Petti- 
coat with Silver Lace; I give my Cousin 
Anne Williams Two doz. 
Twelve Turkey work, Six leathern and 
six canvas, a plain cle carpet, a 
pr. of And Irons with couble brasses, 
a Copper Cullinder, a bedpan and 
Stoolpan, my white Cotton Curtains 
and Counterpane, diaper tablecloth, my 
brass Skimmer and Travet to warm 
plates on and my Coat of Arms.” 

It is not only usefulness which makes 
property highly prized. The human in- 
stinets of rivalry and ostentation have 
much to do with the valuation of one or 
another thing as wealth. The great 
tulip craze in Holland, when men sold 
all they had to obtain an especially 
prized bulb, seems unaccountable to us. 
But to the Dutch of that period ambi- 
tions of the present day might appear 
no less strange: the perpetual scram- 
ble for the latest model of automobile, 
the squandering for ever-changing 
styles of dress or the race to secure 
jewels, the chief value of which lies not 
in their beauty but in their rarity. 

The wampum beads which passed as 
money not only among the Indians but 
among the early colonists as well eom- 
bined the values of ornament and of an 
object in which very considerable labor 
had been invested. Wampum was made 
legal tender in Massachusetts and 
Rhode Island for sums not over forty 
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shillings, the common white shell beads 
being valued at eight and the rarer 
black ones at four to a penny. Soon, 
however, the white settlers found it 
profitable to manufacture wampum on 
a large scale, just as the printing pres- 
ses have poured out money in Russia 
today. This inflation of the currency 
resulted in the prohibition of the re- 
ceipt of wampum as taxes in Rhode 
Island in May, 1662. 


Quite similar in character to the 
Indian wampum is the feather money 
used in the South Sea Islands, which 
combines the values of ornament and of 
invested labor. One stage further to- 
ward our coined money, which is a 
symbol of labor, are the fibre mats 
which are used to settle monthly bills in 
the New Hebrides. The mats, which 
are of intricate pattern and difficult 
to weave, are never used for their origi- 
nal purpose. They are simply stored 
in the roof of the hut, like coins in an 
old stocking, and taken out only when 
the owner needs cash. The knife and 
hoe money of China has undergone a 
similar transformation from an article 
of use into a mere symbol. At first 
knives and hoes difficult to obtain or 
make and therefore valuable, were used 
as mediums of exchange. Later the 
actual tools no longer passed as money, 
but small imitations of knives and hoes, 
which gradually became more and more 
conventionalized in form, took their 
place. This is the explanation of the 
hole in the centre of the Chinese cash, 
which looks so strange to our western 
eyes—it is ‘the place where the handle 
was originally inserted. 

Perhaps the most unusual form of 
wealth is that existing in Uap, an island 
of the Western Caroline group, where 
large circular stone wheels, called fei, 
are the usual currency. Each stone has 
a hole in the centre, through which a 
pole may be thrust to facilitate trans- 
portation. Nevertheless the capitalist 
of Uap is not likely to carry about much 
ready money, for these stone wheels 
Tange in size from a foot to twelve feet 
in diameter. The stone fei have abso- 
lutely no use except as a medium of 
exchange. Their value depends upon 
their size and upon the quality of the 
sandstone. Originally they were all 
brought from the Palao Islands, four 
hundred miles to the south, on rafts. 
Apparently they are taken as an equiv- 
alent of stored labor. 
The owner of a fei may buy fish or 
hire help in building his house, or make 
any other use of it in the local market. 
But the transfer of the fei, which gen- 
erally lies near the home of its owner, 
does not necessarily involve its physical 
removal, any more than an American 
financier would insist on having gold 
delivered at his office. The recognition 
of ownership is sufficient. In fact, the 
cers of Uap may go Wall Street 
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When A Business Associate 
Becomes A Member 
of the Family 


One outstanding feature of Drovers’ Service 
is its friendliness. 



































We look after the business of our correspond- 
ents in a business-like way, of course, but there 
‘is an added touch of understanding interest 
which takes our correspondents right into the 
big Drovers’ family. Nothing that touches 
their welfare fails to receive our conscientious 
attention. 





















































The Drovers provides a complete financial 
service which embraces all the needs of our 
correspondents. Efficient, humanized service 
has brought us a steadily growing list of satis- 
fied customers. We would like to tell you 
about it. 
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New Business! 


Successful banks 
are attracting new busi- 
ness—increasing de- 
posits through Budget 
Thrift Books. Reor- 
ders prove they produce ij 
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PON the foundation of more 

than half a century’s experience 
and growth is based the present organi- 
zation of the FIRST NATIONAL 
BANK of CHICAGO and the FIRST 
TRUST AND SAVINGS BANK. 


This experience has developed 
a highly specialized service in both 
banks, applicable to the needs of banks 


and bankers. 


Calls and correspondence are 
invited relative to the facilities afforded 
for the transaction of domestic and in- 
ternational financial business of every 
conservative character. 


Combined Resources exceed $300,000,000 


JAMES B. FORGAN, Chairman 
Board of Directors of Both Banks 


FRANK O. WETMORE, President 
First National Bank of Chicago 


MELVIN A. TRAYLOR, President 
First Trust and Savings Bank 





Plans are being completed for the 
erection of a $50,000 bank building for 
the Germantown National Bank, Ger- 
mantown, New York. It will be of 
brick and stone construction. 


The Standard Bank, New York, will 
enlarge and improve its banking rooms. 
Plans are being prepared. 


Work has started for the erection of 
a bank building for the Weequahiec Trust 
Company, Newark, New Jersey. It will 
be fireproof throughout. 


Contracts have been awarded for a 
bank edifice to be occupied by the First 
National Bank, Tenafly, New Jersey. 
Work will start shortly. 


Architect is working on plans for 
a one story bank building to house the 
Chelsea Safe Deposit & Trust Com- 
pany, Atlantic City, New Jersey. The 
structure will be of brick, Indiana lime- 
stone, tile, terrazzo, marble, and _ steel 
construction. 


A $50,000 banking home is to be 
erected for the First National Bank, 


Dolgeville, New York. The structure 
will be one story high with mezzanine 
floor and will oceupy ground 40 x 60 
feet. 


The Schuylkill Trust Company, Potts- 
ville, Pennsylvania, is having plans 
drawn for a one story building. It will 
be of stone construction when completed. 


one better, for one of its richest men 
literally sunk his wealth, but his family 
still had the use of it. William 
Furness, who made a study of this 
peculiar financial system, gives the fol- 
lowing account of this incident. “Many 
years ago a member of this family on an 
expedition after fei secured this re 
markably large stone which was placed 
on a raft and towed homeward; a 
violent storm arose and the party, to 
save their lives, were obliged to cut the 
raft adrift. When they got home, how- 
ever, they all testified that the fei was 
of magnificent proportions and quality 
and was lost through no fault of the 
owner. Thereupon it was agreed on all 
sides that the mere incident of its loss 
overboard was too trifling to mention 
and that a few hundred feet of water 
ought not to affect its market value. 
So the purchasing power of that stone, 
whenever the owner wishes to use it, 
remains as good as if it were leaning 
securely against the side of his house 
or propped on edge besides a jungle 
path, and represents wealth as effect- 
ually as the hoarded inactive gold of 
a miser of the Middle Ages or in our 
own times the empty safe of a Madame 
Humbert.” 

One advantage of this unwieldy ecur- 
reney is the difficulty of burglary. No 
safe deposit vaults are needed in Uap. 
On the other hand, when the Germans 
were in possession of the island, they 
discovered a means of putting an at- 
tachment on the property. As _ the 
natives refused to work on the roads, 
they imposed fines by marking their 
stone fei with little black crosses to 
indieate that they belonged to the gov- 
ernment. Panic-stricken at seeing their 
whole assets marked off, the people 
flocked to work on the roadbuilding. 
After the tax had been worked out, the 
government agent came and erased the 
crosses, thus restoring the wealth to its 
owners’ possession. 


In order to compare stone money 
with dollar exchange, it may be interest- 
ing to quote some local prices for Uap 
at the time of Dr. Furness’ visit. A 
three span fei ought to purchase fifty 
baskets of food—taro roots, cocoanuts, 
yams and bananas; or an eighty to 4 
hundred pound pig; or a thousand 
cocoanuts; or one pearl shell the full 
length of the hand and three fingers 
up the wrist. A four foot fei was con- 
sidered ample payment to the parents 
of a girl after she had been stolen and 
made a slave. Furness himself gave 4 
small shorthandled axe for a good white 
fei about fifty centimetres in diameter, 


_ but local market experts held that he 


had been cheated in giving a fifty pound 
bag of rice for one somewhat larger. 


Evidently riches and poverty ar 
matters of time and place. A whole 
truek-load of fei from Uap would not 
buy two doughnuts and a cup of coffee. 
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R. B. NISBET Jr. HEADS 
BANKERS’ SERVICE 


R B. Nisbet, Jr., formerly vice-pres- 
* ident and manager, has been elected 
president of the Bankers Service Cor- 
poration of New York, Carlisle H. 
Baldwin resigning the presidency to 
become chairman of the board. 

The Bankers Service Corporation is 
employed by financial institutions in 
connection with development activities 
through personal solicitation, customer 
cultivation and published advertising. 
It is one of the oldest organizations of 
its kind in the field, having been in 
operation since 1908. - 

Among its present clients are in- 
cluded the East River Savings Institu- 
tion of New York, the Corn Exchange 


National Bank of Philadelphia, the 
Illinois Trust and Savings Bank of 
Chicago and the Mississippi Valley 


Trust Company of St. Louis. 

In the eastern field it is represented 
by Robert Greig and H, C. Graham, 
vice-presidents. George J. Bailey is 
vice-president in charge of its Chicago 
and middle western territory. T. L. 
Farrar is vice-president for the south, 
with headquarters at Atlanta. W. A. 
Leonard was made _ vice-president in 
charge of Pacific Coast and far western 
business at the same meeting which 
elected R. B. Nisbet, Jr., president. 

Mr. Nisbet has been connected with 
the Bankers Service Corporation since 
1910 and since 1917 has been its Gen- 
eral Manager. He is a graduate of 
Yale University, class of 1902, and has 
engaged in the business of bank devel- 
opment since 1905. In that time he has 
personally managed over fifty intensive 
new business campaigns in eleven states. 

Other officers of the Bankers Service 
Corporation are: G. Prather Knapp, 
vice-president (former publicity man- 
ager of the Mississippi Valley Trust 
Company of St. Louis, Missouri) ; 
Mark A. Hanna, secretary; George F. 
Taylor, treasurer; George T. Kimball, 
assistant treasurer; and John Virgin, 
assistant secretary and field supervisor. 


Confidence Despite Coal Strike 

The extent to which sentiment has im- 
proved is indicated by the fact that three 
days after the launching of the great 
coal strike involving several hundred 
thousand men 75 stocks advanced to a 
new high record for the year on the 
New York Stock Exchange. Quite apart 
from speculative conditions, this move- 
ment is of high significance for no such 
broad advance as that could have taken 
place with the public entertaining seri- 
ous doubts as to the ultimate revival of 
trade and finance. Business, in some 
respects, is better than it was a month 
ago, but the improvement in sentiment 
's much more pronounced than the in- 
‘rease in the volume of orders. This 
betterment means a great deal, for it 
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Facsimile Enlargements to Detect 


Counterfeit Signatures 


ORGERY is quickly detected if subjected to the Photostat test. 

F tie teller can see at a glance whether the signature is correct or not. 
ABSOLUTE PROTECTION is the basic law in all banking busi- 

ness and to assure this protection perfect facsimile copy is indispensable. 
The PHOTOSTAT makes such copy in a few minutes for a féw cents, 


(Reg. U. 8. Pat. Off.) 


whether the subject to be copied is a check, a bond or a deed, printed or 
written, on plain or colored paper, and no matter what the color of the 
ink or pencil used. 


BANKS USE PHOTOSTAT COPIES. 


We quote from letter re- 


ceived from. one of the banks now using the PHOTOSTAT. 


**‘We are in receipt of your favor of the 11th instant, in which 
you request information as to the particular use which we make 


of the Photostat. 


In reply would state that we use it almost 


continually, a mortgages, deeds, powers of attorney, 
c 


bonds, coupons, 


ecks and signature cards, and are very much 


pleased with the results obtained.”’ 


facts. the 
banks give similar endorsement. 


While we may not publish the name of this bank we can give you the 
It is the story of the PHOTOSTAT in a nut-shell. 


All the other 


THE PHOTOSTAT is a photographic copying machine that makes copy direct 


upon paper. It is operated 


by an intelligent boy or girl. 
photography is required. NO MISTAKES in copy are possible. 


No special knowledge of 


PHOTOSTAT CORPORATION 


299 STATE STREET, ROCHESTER, N. Y. 


88 Broad Street - - - - - = Boston 
119 West Madison St. - - - Chicago 
209 Leader Bldg. Cleveland 
7 Dey Street New York City 


Executive Office - - - 


represents a gradual revival of confi- 
dence throughout the nation due in part 
to the striking rise in grain prices and 
the belated recognition of the benefits 
accruing from the general sealing down 
of inflated inventories. + The country is 
doing business everywhere upon a much 
safer price basis than last year and, 
while there are troublesome problems to 
work out, the nation is solving them in 
a satisfactory manner.—First National 
Bank, Philadelphia. 


Architect has been selected to work 
on plans for a new home for the Ohio 
Valley National Bank, Coraopolis, Penn- 
sylvania. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 


510 North American Bidg. - - Philadelphia 
317 Third Avenue Pittsburgh 
429 Monadnock Bidg. San_ Francisco 
601 McLachlen Bidg. - Washington 

Providence, R. I. 








The Union Savings and Loan Asso- 
ciation, Washington, Indiana, has in- 
creased its capital stock from $4,000,000 
to $4,500,000. 


Directors of the Mercantile Trust & 
Savings Bank, Chicago, elected A. E. 
Brucker an assistant cashier. 
formerly chief clerk. 


He was 


The new $250,000 home of the Royal 
Oak, Michigan, First State Bank was 
opened several weeks ago. t 


The Columbus Savings Bank, Colum- 
bus, Ohio, is now doing business in its 
new building. 
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VERY time the remark is made 

that there is “nothing new under 
the sun,” along comes some one to prove 
that this is merely an abstract quota- 
tion. 

The writer has had opportunity to 
personally observe the good, bad and 
indifferent publicity methods of many 
banks and trust companies, but one of 
the newest and most unique exhibits 
came to his attention during a recent 
visit to Detroit. 

While lunching at the club, a friend 
passed across the table an envelope and 
letter he had received in the morning’s 
mail from the Seeurity Trust Company 
of that city. He said: “I’m not an 
expert judge of effective publicity ma- 
terial; nevertheless, this was good enough 
to claim my attention over all the other 

























































































































































































WITH enlarged facili- 

ties and greater re- 
sources, the Liberty 
Central Trust Company 
offers a St. Louis banking 
connection with unex- 
celled service for the 
transaction of every form 
of banking business. 


Resources $50,000,000.00 

























































































LIBERDY CENTRAL 
TRUST COMPANY 
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A NEW IDEA IN 
TRUST LETTERS 


Careful preparation of mailing list and 
unique method of presenting appeal 
Detroit 


institution 


By J. FRANKLIN LEWIS 


advertising appeals I have received 
lately and I’m taking it home to discuss 
with the wife the subject it covers. 
What do you think of it?” 

“Tt” was certainly distinetive and un- 
usual. The envelope was of an odd 
size which would make it stand out in 
a pile of mail. The recipient’s curiosity 
was immediately aroused by the style 
of addressing, which was neither in 
handwriting, typewriting or any of the 
well known addressing devices. Ap- 
parently my friend’s name and address 
had been set up in actual printers type, 
yet at first thought this seemed impos- 
sible because of the expense such a 
process would seemingly involve. 

Then I took the letter from the en- 
velope and opened it. The stationery 
was of a very high grade that bespoke 
exclusiveness. The same individual set- 
up of printer’s type was used for my 
friend’s name and address, although in 
a different arrangement from that on 
the envelope—while the salutation was 
personalized to the extent that it read 
“Dear Mr. Roberts.” 

The text of the letter was set in the 
same type and the signature could hard- 
ly be told from genuine handwriting. 
The copy was full of human interest 
and in a very few words told a complete 
story of a certain phase of trust com- 
pany service that my friend was in- 
vited to consider and take advantage of 
for the protection of his wife and 
children. 

But the real “punch” of the whole 
proposition was a miniature but genuine 
photograph in sepia, that was “tipped” 
or pasted in a panel at the left margin 
of the leter, just beneath the first para- 
graph. The picture was illustrative of 
the thought expressed in the letter. 

There was no dodging it—no one 
could open that letter and throw it away 
without first glancing at the picture 
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and reading the story the trust com- 
pany had to tell. 

After lunch, I stopped in at the 
Security Trust Company, that I might 
learn more about the publicity depart- 
ment of an institution that turned out 
such effective sales letters and to satisfy 
my curiosity as to just how these letters 
were prepared, the expense involved 
and who was responsible for the idea 
and the copy. 

I was introduced to H. B. Grim, 
manager of the Publicity and Business 
Extension Department, who explained 
the process and the origin of the idea. 
Imagine my surprise to learn that each 
letter, including stationery, lithograh- 
ing, postage, the type work and print- 
ing, enclosing and all cost only ll 
cents—less than the cost of an ordinary 
booklet. 

I found that the mailing list of the 
Seeurity Trust Company was prepared 
with unusual care, as evidenced by the 
fact that from a mailing of 6500 pieces 
every three weeks, the average returns 
or “undeliverables” each time were 
about a dozen. There is no dead-wood 
in this list of trust prospects, for every 
day the death lists of all local papers 
are checked against it and when a letter 
is returned, sufficient time and _ tele- 
phone calls are expended to ascertain 
if that person is still living in Detroit 
and what the correct address should be. 

The letters were alternated with a 
series of booklets, a booklet or letter 
going to the list every three weeks. 
With every third mailing was enclosed 
a return card of a high grade type, 
making it easy for the prospect to ar- 
range for a conference regarding his 
estate matters. 

Furthermore, the illustrations used 
as a basis for the miniature photos were 
the same illustrations that were used in 
connection with the striking newspaper 
advertisements that appeared simulta- 
neously with the mailing of the letters 
and _ booklets. 

An Attractive Souvenir. 

Many banks and similar establish- 
ments have been distributing quill pens 
to their patrons and prospecitve pa 
trons. As a result, through careful 
check, it has been proven that the 
majority of these quill pens have found 
desirable and permanent positions upon 
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pusiness desks as well as desks in the 
homes. These quill pens are hand- 
somely imprinted with the names of 
the institutions that distribute them. 
Samples of the pens may be obtained 
by communicating with C. M. Cooper- 
emith & Co. of Chicago. 


A PLAN TO SAVE THE 
ODD CENTS 


A NEW system of saving has been 

inaugurated by the Capital National 
Bank, Lansing, Michigan. It is a plan 
to “save the odd cents” by transferring 
the pennies from checking accounts into 
the savings. 

New check books have been issued by 
the bank to provide for this savings 
plan, an additional stub serving as a 
deposit slip for the savings department. 

This new system provides that the 
depositor transfer from his regular 
checking account into a savings account 
in the bank, the odd cents remaining in 
his balance after writing a check. 

For example, if a person has $140 
in the bank and writes a check for $3.61, 
his balance then would be $136.39. He 
deducts the 39 cents and carries forward 
a balance of $136. He then fills out 
the attached savings stub for 39 cents 
and signs it. The savings stubs are re- 
tained attached to stubs in the check 
book until a number are accumulated, 
after which they are detached and pre- 
sented to the savings teller with his 
savings account pass book. 

The savings coupon is nothing more 
or less than a check drawn by the de- 
positor against his checking account for 
only odd cents, payable to his savings 
account. These coupons are charged to 
his checking account and are returned 
with the regular checks at the time his 
account is balanced. 

This plan provides an easy way to 
save and by adding these odd cents a 
savings account grows rapidly without 
noticeable reduction of the checking 
account. 


A Country Bank’s Advertising 
An attractive series of folders con- 
taining the statement of condition fol- 
lowing the calls have been issued during 


the past year by the George W. Brown. 


& Sons State Bank, Augusta, Kansas. 
The front cover of each folder was em- 
bellished with the bank’s trade-mark 
and with an ornamental design that gave 
it a distinctive appearance. On the 
seeond page was a photographic illus- 
tration of some important enterprise 
that contributed. to the prosperity of 
the community. A brief deseription of 
the enterprise was given on the last 
page. 

Besides the above statement folders, 
the bank recently ran a series of twenty 


historical sketches in the local newspa- 


pers depicting the early development of 
the bank. They were all founded on 
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A new and better size of 
our popular bank—one 
that will come in often 
for deposit. 

Full advertising value, 
secured for your bank 
name on te side—instead 
of the top. 


Handsomely nickel plated 
on a strong all brass body 
—to prevent rust—this 
little bank will give good 
service. 


Sample on Request 






A Real ‘“‘Cash Carrier’’ 


The Banking & Trust Associates Mba! Buildine 









CLEVELAND 
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Your Name 





Before the Public Always! 


An advertising QUILL PEN with your name boldly im- 
printed on it with whatever slogan you might choose, in 
the hand of your every day customer and prospective 
customer means not only their constant good will but 


ever increasing BUSINESS. 


A thousand made up to your order will fully convince 
you of the immense advertising value of this practical 


“EVERY DAY USE ARTICLE.” ° 


Write for Samples and Prices 


€. M. COOPERSMITH & CO., Inc. 


1525 S. Wabash Ave., Chicago, III. 
P. S. FACTORY TO YOU MEANS MONEY SAVED FOR YOU 
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actual photographs or historical facts, 
one being run each week with small filler 
advertisements in between. 

This advertising program was further 
augmented by the bank sending out last 
fall a letter to the farmers in the neigh- 
horhood on the oceasion of a shipment 
of Holstein dairy cows, offering to help 
in purehasing them for the farmers. 
The letter proved effective and the farm- 
ers took advantage of the opportunity 
of buying these cattle. 


A New Bank Magazine 


The first issue of “Trade Winds,” a 
new monthly magazine published by the 
Union Trust Company of Cleveland 
has just made its appearance. It is a 
unique departure from the ordinary run 
of bank publications in that it will be 
edited by business men for business 
men showing broad business tendencies 
as they are indicated by the leading in- 
dustrial executives of Cleveland. It 
will also aim to point out interesting 
facts regarding Cleveland, its people 
and industry. 
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The initial number contains some con- 
structive contributions with an outline 
ot business conditions by J. R. Nutt, 
president of the Ution Trust. 


Booklet on Bank’s Development 


The Dairyman’s Bank of Valley 
Ford, California, has issued a booklet 
giving a history of its development 
since the bank’s opening in 1893. The 
early achievements of the. institution 
are described in an interesting way 
leading up to the present time when 
the bank’s deposits are more than $850,- 
000 and resources of more than a mil- 
lion dollars.. Photographie views of 
the bank’s new home showing the up- 
to-date facilities for serving its cus- 
tomers are also given, as well as pictures 
of the present officers: They are: J. 
D. Williams, president: L.~D. Am- 
brogio, vice-president, C. A. Le Baron, 
eashier, A. M. J. Badashe, assistant 
cashier. The directors are John Cerini 
and Julius Gobbi. 
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BANK EMPLOYES HAVE 
UNIQUE ASSOCIATION 


‘HE annual meeting of the stock- 
holders of the Union Investment As- 
sociation of Houston, Tex. met in the 
direetors’ room of the Union National 
Bank. This meeting marks the sue- 
cessful milestone closing the ninth pros- 
perous year of operation. 


The Union Investment Association 
is managed and the business affairs 


conducted strictly by employes. It is 
a mutual association of Union workers, 
fostered principally to promote thrift, 
economy and saving, and to teach its 
value by the convineing earnings on 
money saved and invested. 

The books were open to divide the 
earnings and to allow new employes to 
hecome members and old members to 
increase their stock if desired. The 
resources to date are over $24,500.. 

This meeting is conducted in a bus- 
iness like manner by the employes, 
which consists of an executive commit- 
tee and directors, who are elected by 
the stockholders. For the. vear the of- 
fieers elected were: H. M. Wertheimer, 
J. Gail Ormerod, president and seere- 
tary-treasurer, respectively. Miss Jose- 
phine Wileox was elected 
ident. 

An organization of this kind is a 
direct testimonial of splendid co-opera- 
tion and the interest of each employe 
in one another, the correct policy of the 
bank in advising and helping to make a 
suecess of the association and to lead 
the correct route to future independence. 


vice-pres- 





Appointment of James Hargreaves as 
manager of the Melrose Branch of the 
Bank of Italy, San Francisco, has been 
announced. He succeeds R. H. Pearce, 
who becomes associated with the Union 
National Bank, San Luis Obispo, Cali- 
fornia, controlled by the Bank of Italy. 


A HANDSOME GIFT FOR 
A BIRTHDAY PRESENT 





N a contest conducted by the officers 

and employes of The National City 
Bank of Chicago, $548,675.19 in new 
deposits were secured within a period 
of eight weeks. This handsome volume 
of new business was given in the form 
of a birthday present by the employes 
on the oceasion of the sixtieth birthday 


* ok 

Bankers to Hold Great Forum 
That the 1922 convention of the 
Ameriean Bankers Association, called 


to meet in New York in the first week 
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REDUCED PRICES 


E offer special, a strictly high grade lead pencil with your 
advertisement imprinted on each pencil at a cost as low 


as 2l4c each. 


of automatic propeller pencils. 


rated Manufacturers and Jobbers. 
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High grade pencils and pens of all descriptions, imprinted 
with your advertisement at a cost as low and lower than the 
usual price of the same article without yourad. Special offering 
Write for prices. 





We also supply for Banks, advertising blotters, advertising rulers, coin 
bags, bill folds, check book covers, leather goods of all descriptions, letter 
openers, calendars, metal novelties, souvenirs, advertising caps, pennantsetc. 

We employ no commission agents. 


FORD, LINCOLN & CO., 


. 


ON BANK 
PENCILS 


Sell only direct to Banks and highly 


332 S. Franklin St. 
CHICAGO 
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of David R. Forgan, president. A 
birthday card was attached to the huge 
cake which contained six immense 
candles, topped by a horn of white and 
gold, in the mouth of which was a list 
of all employes and the amount of bus- 
iness they had produced, together with 
sixty beautiful roses. 
* * 

of October, will be the most important 
forum for the diseussion of America’s 
vital financial and economic problems 
ever held in the United States is the 
opinion of bankers high in the councils 
of the Association. 

“In order to give the subjects which 
will come before the convention proper 
attention and thorough discussion,” said 
Thomas B. MeAdams, president of the 
association, in a recent statement, an- 
nouneing the general character of the 
meeting, “every effort will be made to 
concentrate the attention of delegates 
upon the business sessions of the con- 
vention and upon the work of the several 
divisions and sections. Programs will 
he arranged with the idea of making 
every meeting a real forum for the 
discussion of live problems. Delegates 
will be encouraged to take part, and it 
is expected that they will bring to the 
front every knotty question over which 
the business men of the country are 
puzzling their heads. 

“The New York Bankers, who will act 
as hosts to the convention, are already 
busy with preparations for receiving the 
7,000 or more delegates and providing 
for their comfort and _ entertainment. 
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Size 
334" x 4" 
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Developing Foreign Markets 

Ways of developing foreign markets 
for American goods, setting idle in- 
dustrial plants to work, and idle ships 
in motion, which will end unemploy- 
ment and business stagnation in the 
United States, are the concrete prob- 
lems to be discussed at the Ninth Na- 
tional Foreign Trade Convention in 
Philadelphia, May 10th, 11th and 12th, 
when the best business brains and ex- 
perience of the nation will concentrate 
on these questions, 

The Federal Government will be rep- 
resented through the Department of 
Commerce which will have a_ large 
number of its best executives and ex- 
perts at the convention. Many of these 
will come direct from their posts 
abroad, and will be able to give first 
hand information on foreign trade mat- 
ters. 

Governors of a large number of 
states, recognizing the important effect 
the convention is certain to have upon 
the industry and commerce of their 
communities, will be present or repre- 
sented. Governor W. C. Sproul, of 
Pennsylvania, will be one of the speak- 
ers at the banquet which closes the eon- 
vention. 

They Really Were 


Bishop X. went traveling through 
the western part of Cuba and stopped 
over night at a very small, rather un- 
comfortable inn. However, a very nice 
Supper was spread for him with two 
roasted ducks. 

Next morning, as he was ready to 
depart, he was surprised to see this 
item on his bill—‘For two roasted 
ducks, $20.” “My son,” he said to the 
innkeeper, “you charge high for two 
ducks. Are they so scarce around 
here?” 

“No, your Grace,” answered the 
keeper. “Ducks are not scarce here, 
but Bishops are.”—Judge. 








_The formal opening of the First Na- 
tional bank, St. Clairsville, Ohio, re- 
cently took place. 
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In the Smallest Hamlet 
or Largest City— 


the Liberty Bell Bank meets with INSTANT demand. For in it is 
reflected all the things dear ,to the true American—love of country, 
freedom, happiness—symbolized by the Old Liberty Bell. It is the 
ONLY home safe that has any historic value or that carries with it the 
stronz appeal of SENTIMENT. 


A Sample Bank and Price List Sent on Request 


THE BANKERS SAVINGS & CREDIT SYSTEM COMPANY 


Madison Ave. and W. 103d St. CLEVELAND, OHIO 





















D. & T. QUALITY 
Changeable Signs for Banks 


eerie Ou ee a 


reed OUR BOND DEPARTMENT 

WILL BE PLEASED TO 
Covered with HELP YOU SELECT THE 
Heavy Black __ BEST A) 

— ie elas 

The Letters are H ARMOUR 4 

* Cut to Sh 
From White SWIFT BONDS TO 

YIELD 8% 


Celluloid 
S PACIFIC GAS 
& ELEC. TO PAY 9% 


OUR WEEKLY FINANCIAL REVIEW 
WILLBE MAILED ON REQUEST 





Background is 
Grooved 


Style No. 98 
2116" 2 27%" 
in Mahogany 
Frame 
Glass Front 








SPECIAL OFFER $31.00 


Complete with 250 Celluloid Letters and Figures shipped on approval 


DAVENPORT-TAYLOR MFG. CO. 


160 N. WELLS ST., CHICAGO 
Catalog on request 


Plans are being completed for addi- 
tional. quarters for the Oswego City 


Architect has been selected to pre- 
pare plans for enlarging the present 
quarters of the American National 
Bank, Pomona, California. 


Savings Bank, Oswego, New York. 
Bids will be taken shortly. 





The First National Bank, Kewanee, 
Illinois, recently opened for business in 
its handsome new building. 


Jonas E, Pershing has been elected 
cashier of the State Bank of Washing- 
ton, Indiana. 
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More Business 


for your 


BANK 


OR thirteen years the 

Bankers Service Corpor- 
ation has been producing 
actual results in increased 
business for banks and trust 
companies from Maine to 
California. 
Weare Responsible, Experi- 
enced and Efficient in 


New Business Surveys 
Personal Solicitation 
Customer Cultivation 
Newspaper Copy 
Booklets and Folders 
Christmas Clubs 
Home Safes 
Advertising Agency 


There is at least one big bank 
in every big city which has 
used our Service— many of 
them over and over again— 
in the development of a Sav- 
ings department, a Trust 
department, a Commercial 
department, a Safe Deposit 
department or a New Busi- 
ness department. Every cus- 
tomer is a reference 


¢ 
Bankers Service 


— Corporation 


19 & 21 Warren Street 
New York City 


Write for our booklet 
“The Voice of Experience” 
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The First National Bank, Calumet, 
Michigan, has named James F. Wiggins 
a director to sueceed S. Russell Smith, 
who resigned, 


The Southern Exchange Bank, Dublin, 
Georgia, has moved into its new quar- 
ters, in the building where the old 
Citizen’s bank was located. 


The Commercial National Bank, San- 
dusky, Ohio, has purchased a site for a 
new banking building. 

The Maybrook, New York, National 
bank has acquired new property and 
will erect a new banking home. It will 
oceupy a site 44144 x 100 feet. 
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A GRAPHIC HISTORICAL SERIES 
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Broadway, not on Wall Street. 
To-day Broadway is lined by over a 
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NATIONAL 


BANK 


OF NEW YORK 


Pounded 1824 


BROADWAY AND CHAMBERS, PACING CITY HALL 


HESE advertismeents are part of a 

series that have been used effectively 
in depicting the history of the Chemical 
National Bank of New York, from the 
time of its organization in 1823 to its 
present location in the downtown dis- 
trict. The ads have been appearing in 
the daily newspapers of New York and 
in some of the leading financial journals. 
This campaign has created a great deal 
of favorable comment, more than one 
thousand personal letters of ecommenda- 
tion having been received by the bank. 


* * * 
Rubber Companies’ Hardships 


The adverse effects of last year’s bus- 
iness depression and falling inventory 
values were nowhere more pronounced 
than in the rubber goods manufacturing 
industry. But for the faet that sub- 
stantial earnings in 1919 and part of 
1920 made possible the creation of large 
surpluses many of the rubber companies 
could not have withstood the hardships 
of 1921. 


As in the ease of the closely related 
motor industry, which suffered severely 
last year, there were exceptions ‘to the 
general rule. In the automobile trade the 
smaller companies, were hardest hit, 
but in the rubber industry the large 
concerns suffered most severely. 


Lee Tire & Rubber Co., one of the 
smallest rubber companies of any con- 


In these advertisements an effort has 
been made to bring out the fact that 
no other bank has such an outstanding, 
unique history. <A feature of the series 
that is sure to catch the reader's eye is 
the headings which are hand drawn, 
even in the case where no illustrations 
are used. The reading matter differs 
from the ordinary financial phraseology 
in that the language used is simple and 
averages less than fifty words in length. 
The neatness in the type with plenty 
ot white space gives the advertisements 
an attractive appearance. 

* * * 


sequence, made a_ better comparative 
showing last year than any of its larger 
competitors. Despite substantial price 
reductions sales of $7,358,436 were 
more than $600,000 greater than in the 
preceding year. A _ small profit was 
earned after all charges, ineluding in- 
ventory adjustment, and dividend pay- 
ments at the $2 a share annual rate 
were uninterrupted. 

Kelly-Springfield, another of _ the 
smaller companies, did not fare as well 
as Lee but was more fortunate than 
most others. With the burden of put 
ting a large new plant into operation, 
it reported a loss of $506,960 from 
operations. Dividend payments and it- 
ventory adjustments resulted in a $2,- 
392,498 reduction in profit and 1os 
surplus to $6,972,877 at the close of 
1921. 
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A Money Magnet 


No Banker will decline to consider a 
means of increasing his business or revenue. 


Thousands of Banks can testify that the 
RECORDING SAFE does this. 


May we PROVE, without any obligation 
to you, that you could make it a profitable 
asset to YOUR bank? 


The Automatic Recording Safe Co. 


159 North State Street CHICAGO 


Better! 


Ever since George La 
Monte invented National 
Safety Paper in 1871, the 
plain-paper check has 
been gradually disappear- 
ing from circulation— 
and losses through fraud- 
ulent alteration have been 
correspondingly reduced. 

Ask your stationer, lithographer 


or printer for checks on National 
Safety Paper. 
George La Monte & Son 


Founded 1871 
61 Broadway, New York 
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All Set—Let’s Go 


FRINK 


New Offices 


at your service 


Sixty-four years of Frink experience in solv- 
ing special lighting problems is made even 
more immediately available to you by the 
opening of our new offices in principal centers. 


All of our managers are well qualified, by 
years of experience in handling Frink Reflec- 
tors and Lighting Specialties, to give reliable 
information and advice on special lighting 
effects of every kind for 


Banks 
Churches 
Theatres 


Art Galleries 
Residences 


Public Buildings 


Stores 
Schools 
Hospitals 


Call, Phone or Write 


CHICAGO, ILL. 
Monadnock Bldg. 
Tel. Harrison 1977 
Mr. Frank Getchell 
Manager 


SAN FRANCISCO, CAL. 
77 O'Farrell Street 
Telephone Sutter 5333 
Mr. Herbert C. Storm 
Manager 


CLEVELAND, 0. 

336 The Arcade 

Telephone Main 7808 

Mr. Frank Reske’ 
Manager 


PHILADELPHIA, PA. 

Franklin Trust Bldg. 

Mr. C. E. Fairbanks 
Manager 


BOSTON, MASS. 

161 Summer Street 

Telephone Beach 7427 

Mr. Daniel Fitts and 

Mr. Harold Morse 
Managers 


CINCINNATI, O. 

17 Greenwood Bldg. 

Telephone Canal 2640 

Mr. R. M. Booth 
Manager 


You can count on prompt and per- 
sonal attention to your requirements | 


[LP FRINK,Inc. 


24th Street and 10th Avenue, New York City 
Curcaao, It. 
Monadnock Bldg. 


Boston, Mass. 
161 Summer Street 


San Francisco, Cat. PHILapDELpxta, Pa. 
77 O'Farrell Street Franklin Trust Bldg. 


CLEVELAND, OHIO 


Crncrnnatt, OnI0 
336 The Arcade 


17 Greenwood Bidg. 


LovuisviLue, Kr. 
415 West Main Street 


Derrorr, Mica. Seatrie, Wasa. 
325 State Street 609 Seaboard Bldg. 
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CONSISTENCY 


Upon What Basis Do You 


Solicit Accounts? 


Upon the protection which the 
strength of your institution affords 
your depositors and the services 
which your facilities provide for 


them. 


Are You Less Particular In 
Choosing Your City 
Correspondent? 


We receive all items at par, send 
collections direct, make no charge 
for telegraphic transfers, and 
operate our Transit Department 
twenty-four hours daily. 


Capital, Surplus, and Undivided 
Profits Over $16,000,000 


PHILADELPHIA 


N 


ATIONAL 
BANK 


PHILADELPHIA, PA. 


A new building is to be erected soon 
by the People’s National Bank, Mc- 
Minnville, Tennessee. The structure 
now oceupied by the bank will be 
wrecked to make way for the new home. 


Odell Liggett, formerly cashier of the 
Ostrander, Ohio, Banking Company, has 
assumed the cashiership of the Union 
Banking Company, Marysville, Ohio. 


Architect has been selected to pre- 
pare plans for a one-story bank edifice 
for the Corn Exchange Bank, Forest 
Hills, Long Island, New York. Cost of 
the structure will be about $80,000. 





The stockholders of the Batavia Na- 
tional Bank, ‘Batavia, Illinois, have 
voted to increase the present capital 
stock of $50,000 to $100,000 and also 
increased the surplus from $15,000 to 
$25,000. 


At a meeting of the board of directors 
of the First National Bank, Anthony, 
Kansas, the resignation of Frank Gish 
as president was accepted. 


The Bank of Lacona, New York, has 
announced that it has purchased a lot 
for the erection of a modern banking 
home. 
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DECREASE IN WORLD’s 
INTERNATIONAL TRADE 


WORLD international trade in 192 

was only about two-thirds as much 
in stated value as in the immediately 
preceding year. Official reports of the 
1921 imports and exports of 25 prin. 
cipal countries of the world aggregate 
when transformed to U. S. dollars at the 
par value of their respective currencig 
approximately $52,000,000,000 agains 
$79,000,000,000 in 1920, a reduction of 
approximately 34 per cent in stated 
value. 


The principal countries for whieh 
1921 figures are now available include 
all of Europe except Russia, Poland 
Germany, Portugal, Greece and the states 
formed from the Austro-Hungarian En. 
pire; the United States, Canada, Cuba, 
Argentina, Brazil and Uruguay ip 
America; India, Japan, Australia, New 
Zealand and the Philippines in the 
trans-Pacifie area; Egypt and the 
South African Union in Africa. They 
are representative countries, typifying 
the great industries of the world; the 
European countries, the United States 
and Japan the world’s great mam- 
facturers; Canada, Cuba, Argentina, 
Brazil, Uruguay, Egypt, South Afriea, 
Australia and New Zealand great pro- 
ducers of food and manufacturing mate. 
rial, while the United States also belongs 
in part to this second group. Their 
combined imports and exports formed 
two-thirds of the international trade of 
the world in the year before the war, 
aggregating in 1913 $28,000,000,000 out 
of a world total of $40,000,000,000, As- 
suming that these 25 countries still re 
present approximately two-thirds of the 
world’s trade, the total world commerce 
of 1921 would stand at about $78,000, 
000,000 in stated value, against ap- 
proximately $118,000,000,000 in 1920, 
and $40,000,000,000 in 1913. 


While comparisons of world trade in 
1921 with that of earlier years ar 
rendered difficult by reason of the flue- 
tuations in the value of the currencies 
in which the commerce of certain cout 
tries is measured, it happens that the 
currencies of the 25 countries for which 
1921 figures are now available show les 
violent changes during the past 12 
months than those of certain other com- 
mercial countries whose trade figures 
are not yet available in sufficiently 
complete form to justify their inclusion 
in the tabulation here presented or to 
render possible a comparison of their 
1921 totals with those of 1920. In 
most of the European countries for 
which 1921 figures are available, the 
change in the past year in the value of 
currencies has been less marked than 
earlier years and in many cases the year 
has shown distinct: improvements and 
this is also true of the currencies of the 
non-European countries which it has been 
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ible to include in the accompanying 
tabulation, in per cent in value in 
1921 when compared with 1920, while 
manufacturing material shows a reduc- 
tion of 47 per cent, and foodstuffs 33 
per cent. In the United Kingdom state- 
ments, the exports of manufactures in 
1921 show a fall of 48 per cent, while 
those of the group “food and drink” 
show a fall of but 27 per cent. In 
nearly all the countries of the world 
whose chief exports are manufactures, 
the per cent of reduction in 1921 is far 
greater than that of the countries whose 
chief exports are agricultural products. 
In the 10 principal countries in which 
manufactures form a large per cent of 
exports, the fall off in their aggregate 
exports in 1921 is 38 per cent and in 
the 10 countries whose chief exports 
are agricultural products, the 1921 
reduction is but 20 per cent when com- 
pared with 1920. The whole world was 
compelled to buy food and manufactur- 
ing materials in 1921, while those who 
desired to economize in their purchases 
of manufactures were better able to do 
30 than in the matter of food or even 
manufacturing material, and hence it 
happens that the percentage of reduc- 
tion in the value of manufactures enter- 
ing international trade in 1921 is mate- 
rially greater than that of food or manu- 
facturing material.— National City Bank, 
New York. 


Our Foreign Trade 
Notwithstanding the indifference of 
the people of the United States as it 
expresses itself, both in their business 
conduct and in national legislation, one 
of the most important factors for the 
fullest recovery of business prosperity 
in-the United States is our foreign 
trade. A discouraging attitude, both of 
ignorance and indifference persists 
among our people in believing that the 
United States can be largely self-suffi- 
cient, and at the same time, prosperous. 
It is not realized to what a large extent 
our domestic business is, either directly 
or indirectly, dependent upon our 
foreign business. For many years, we 
have exported food commodities and 
other raw materials on a wide scale. 
These have found a market without any 
difficulty, but during the past several 
decade, our manufacturing industry 
has been growing by leaps and bounds 
until now we are at the point where we 
fnd ourselves able to produce a quan- 
- of manufactured and semi-manu- 
factured goods far beyond our needs. 
Itis not only important from the stand- 
Point of the manufacturer and business 
in general to find a market for these 
goods, but also from the viewpoint of 
thousands of American workmen 
are engaged in industry, and who, 

in turn as a part of our rapidly increas- 
ing population have a demand for the 
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products of the farm as well as for 
other classes of goods. 


Many of our people seem to think, 
since the close of the war, that there not 
only is a danger but that we are ac- 
tually experiencing a flood of imports 
of more cheaply manufactured Euro- 
pean goods. This is a false alarm, as 
shown by the statistics of our imports. 
It is useless for us to expect to be able 
to sell large quantities of goods of all 
kinds to foreign nations and at the 
same time, with our strong financial 
position and our stock of gold, expect 
these foreign nations in some myste- 
rious way to pay for them without ex- 
porting goods to our own people. 
There is little to fear in most cases on 
the part of our developed industries 
from foreign competition. 


We shall have to work out a better 
basis of international trading than that 
which now seems to be m the minds of 
some of our people if the fullest meas- 
ure of prosperity is to be restored in 
this country. International trade, in 
final analysis, always has been and al- 
ways will be a highly developed form 
of barter in which one people because 
of its natural resources, or developed 
skill, or a combination of these factors 
.finds itself able to produce goods more 
advantageously than some other nation. 
Likewise some other nation is situated 
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Solve your storage problem by adopting our economical] filing boxes 
SLIPS, CANCELED DRAFTS, CASHIERS CHECKS, GENERAL 


They are made in five standard bank sizes from the finest grade of heavy corrugated 
paper, shipped to you flat for convenience, but when instantly adjusted for use they are the 
maximum of strength and absolutely dust proof. 

Each one of our boxes contains a perforated sheet of assorted gummed labels for use in 
designating its contents, making your oldest records distinguishable and as accessible as 
those recently filed. Our boxes are today safeguarding the records of hundreds of the 
Let us also prove to you that they are the ideal 


Write Today For a Specimen Box and Descriptive Folder 
With Sizes and Prices 


BANKERS BOX COMPANY 
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GRILLE WORK, CAGES, ENCLOSURES 
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Write for Folder “B"’ 


THE NEWMAN MANUFACTURING CO., 
418 Elm St., Cincinnati, Ohio 
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in a similar position and there arises, 
therefore, a natural economic basis for 
trading between the two countries. 

Our people need most of all to dis- 
abuse their minds of some of the Middle 
Age theories of trade, which frequently 
centered around the dictum that in 
every trade one party was certain to 
suffer, whereas, in every normal trade 
both parties are gainers.—First Na- 
tional Bank, St. Louis. 


The City Deposit Bank, Pittsburgh, 
Pennsylvania, has selected architect to . 
prepare plans for a $100,000 addition 
and alterations to its banking rooms. 
Actual work will not begin until May, 
1923. 
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OVERSEAS FINANCE 


HOW EUROPEAN BANKERS ARE 
RESTORING SAFE LEVELS 


Frozen credits abroad, as in America, have 
complicated the situation and interrupted the 
harmonious return to normal relationships 


F there is one conclusion which may 
clearly be drawn from a study of 

the financial conditions which have pre- 
vailed during the past year in England, 
it is that policy must be adapted to 
fit necessities. This is not to say that 
any departure from sound principles 
ean be justified by abnormal circum- 
stances, but it does mean that develop- 
ments, desirable enough in themselves, 
may perforce have to be postponed if 
any attempt to force the pace would 
entail more disadvantages than advan- 
tages. 

It was from this point of view that 
the difficulties with which English bank- 
ers were faced during 1921 were so 
essentially different from those of the 
previous year. At the commencement 
of 1920 the post-armistice trade boom 
was still in evidence. Prices were ris- 
ing, and on all sides the only limit to 
the extent of the business to be done 
seemed to be the possibility of obtain- 
ing .goods to sell. The natural result 
was an almost feverish anxiety to 6e- 
eure stocks, and contracts were entered 
into at figures out of all proportion to 
intrinsie value, and which, in the light 
of subsequent experience, it is quite easy 
to see, were essentially artificial. The 
task of the astute banker was a most 
unenviable one, and it was made more 
embarrassing by the fact that in many 
eases large business was being handled 
by traders whose experience was limited 
to the abnormal conditions of the war 
and armistice periods, and who were, 
therefore, almost entirely unfamiliar 
with the really permanent features of 
the markets in which they were dealing. 
There is little room for divergence of 
opinion that in the interest of national 
solvency some effort was needed to re- 
strain the unreasoning optimism which 
failed to appreciate the vital distinction 


between selling goods on credit at im- 
possible prices and genuine business 
which would result in a real exchange. 
But although the disastrous effects 
of undue speculation were to some ex- 
tent modified by the steps taken, the 
difficulties which followed the sudden 
collapse of the unsubstantial wave of 
prosperity have been throughout the 
past year a source of very real anxiety, 
and that even a small amount of prog- 
ress has been made in the restoration 
of normal relations between finance and 
business reflects credit alike on the 
bankers and the trading community. 
Had it not been for the unfortunate dis- 
pute in the coal fields, it is conceivable 
that the complexities of the year would 
have been materially less, although it 
is difficult to believe that the destruction 
of the world war would not have been 
followed by a period of commercial 
stagnation. Whether this is so or not 
is a matter of academic interest only. 
The fact remains that the year 1921 has 
been one of acute trade depression, 
during which the task of the banker 
has been to provide credit, to encourage 
borrowing for legitimate trade purposes, 
and to endeavor to restore the confi- 
dence which had been so rudely shaken. 
Policy, therefore, has had to be entirely 
different from that of the preceding 
year, but, at the same time, the legacy 
of that year in the shape of frozen 
positions has complicated the situation, 
and has mitigated: against the complete 
restoration of normal relationships. 
The factor of prices also is still an 
uncertain element, for though in August 
and September of last year a pause 
occurred in the persistent fall, the tend- 


ency was again evident in October, al-. 


though not to so pronounced an extent. 
Nevertheless, very considerable prog- 
ress has been made in the liquidation of 


frozen positions, and it seems probable 
that prices are hovering round the min- 
imum possible under existing conditions. 
As a result, therefore, of a year of 
difficulty, it is legitimate to look for- 
ward with increasing confidence and to 
claim that, financially at least, England 
is more prepared today than a year ago 
to take full advantage of the revival 
which cannot be much longer delayed. 
The main factor, so far as the banker 
is concerned, is the abandonment of the 
policy of restricting credit in order to 
restrain speculation. During the greater 
part of 1921 it has been generally real- 
ized that the reverse of this was needed, 
and that something in the nature of a 
stimulant should be applied to industry. 
But the effective application of such a 
policy is not only in the hands of the 
banks, and the event which made prac- 
ticable a cheaper supply of credit was 
the action of the Government in April 
of that year in re-introducing the tender 
system for Treasury bills. Up to that 
time the bank rate had been maintained 
for rather more than a year at 7 per 
cent, notwithstanding the fact that such 
a figure was quite out of harmony with 
prevailing market conditions. Imme 
diately following the alteration in the 
method of allotting Treasury bills the 
bank rate was reduced to 61% per cent, 
and three subsequent reductions, each 
of one-half per cent, were made before 
the end of the year. 


Difficulties in France 


Banking in France during 1921 has 
been subjected to difficulties similar 
nature to, but diffe-ing in detail from, 
those experienced in England and other 
countries. Prices throughout most of 
the year have been falling, and the m- 
creasing depression of trade throughout 
the world necessarily limited the vol- 
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ume of business and adversely affected 
rofits. On the other hand, retail prices 
and the cost of living generally have not 
peen reduced sufficiently to make pos- 
sibly any appreciable reduction in the 
heavy expense of the “dear living al- 
lowance” system, which during the last 
three years has been so considerable an 
item in the administrative charges of 
the French banks. To some extent it 
js probably true that the difficulties 
which in most countries followed the 
sudden termination of the post-armis- 


UULIULUUAULLQLULLLLELULUUULUEULLULUUULELSLLELLULLLLLLULELGULLLL 


London County Westminster 
and Parr’s Bank Limited 


ESTABLISHED IN 1836 


Chairman: WALTER LEAP. 
Deputy- Chairman: SIR MONTAGU TURNER, R. HUGH TENNANT. 


($5 =£1) 
AUTHORISED CAPITAL = - - ~ -  $165,000,000 
PAID-UP CAPITAL - ~ ~ ~ ~ - - 45,018,590 
RESERVE - - - - - ~ - 


45,018,590. 


tice boom were not so evident in France 
~ aselsewhere. France is largely an agri- 
cultural country, and besides this, the 
extent of actual physical damage caused 
to her industrial organization by the 
war mitigated against participation in 
that somewhat unhealthy activity to as 
great an extent as would otherwise have 
been the case. Nevertheless, the ebb- 
tide of commerce and the continued de- 
cline in prices have not been without ef- 
fect, and as the year progressed the 
tendency for an increasing number of 
the weaker importers and traders to 
take advantage of that convenient “Loi 
sur le Reglement Transactionnel’’ be- 
eame more pronounced. The idea behind 
this law is excellent. It was designed 
to provide facilities to enable debtors 
who, by reason of the war, were unable 
to meet their liabilities, to avoid bank- 
ruptey. Unfortunately, as in most laws, 
there are loopholes, and although it is 
not suggested that the charge can be 
made at all generally, yet in some cases 
advantage of it has been taken by those 
whom it was not designed to assist. As 
a result the liquidation process which, 
though painful, is a necessary prelim- 
inary to fully restored health, has not 
proceeded as fast or as far as in this 
country, while the position is perhaps 
further complicated by the existence of 
a great number of small financial insti- 
tutions which have, it is generally be- 
lieved, been competing fairly energet- 
ically for business, some of which would 
not have been acceptable to the large 
and soundly conducted French banks. 
An Unfortunate Failure 
Nevertheless, in spite of the difficul- 
ties which all countries have experienced, 
the year has been comparatively un- 
eventful. The one outstanding feature 
has been the unfortunate collapse of the 
Banque Industrielle de Chine at the end 
of June. All through the earlier months 
of the year efforts were being made to 
avoid the necessity of suspension, and 
considerable pressure was brought to 
bear to induce the Government to au- 
thorize a Chinese loan to meet the situ- 
tion. When this was found to be im- 
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The Bank Transacts 
every kind of 
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million franes by December 21. 


possible there was no alternative but 
to close the doors. The final chapter 
in the history of the bank has not yet 
been written, for negotiations are still 
proceeding in various quarters, but the 
difficulties of so important an institu- 
tio ean hardly fail to affect French 
prestige in the East. 


throughout the year, only one altera- 
tion being made in the bank rate, when 
on July 28 it was reduced from 6 per 
cent to 514 per cent. In other directions 
also signs of improvement are not lack- 
ing. Efforts are being made to check 
inflation, and the note circulation, which 
in May reached its maximum at 38,832 
million franes, was reduced to 36,246 


more important is the reduction of 2 
milliard franes in the Bank of France 
advances to the Government, which, as 
the report of the Bank of France points 
out, is a step towards the restoration of 
that elasticity in the currency issue so 
desirable in industrial and commercial 
credit. 


Astonishing as if may seem in a 
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country faced with so many apparently such prosperity is superficial, and it can- 





insoluble problems, the German banks not, of course, be measured merely by 
have been passing through a period of a comparison of balance-sheet figures, 
great prosperity. To a certain extent for though statements are still issued 
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in marks, the currency, as compared 
with 1914, is similar only in name 
Nevertheless, although the actual reports 
for the year are not yet available, there 
is little question that the profits earned 
during 1921 will prove to have been un. 
usually high, even when allowance jg 
made for the depreciated currency, 
Throughout the year the activity on the 
stock exchange has been phenomenal. 
The continued depreciation of the eur. 
rency gave rise to a feverish anxiety to 
exchange mark balances for something 
which would, at least, have some chance 
of retaining a measure of real value, 
and the pressure of investment orders 
was such that it was necessary to close 
the stock exchange at intervals in order 
to cope with the volume of business, 
All this was the grist to the mill for the 
banks, and, in addition to the increased 
business, they were able, or even forced 
in self-defense, to raise their brokerage 
charges. Foreign exchange transactions 
also were multiplied many times. So 
great was the anxiety to acquire bal- 
ances outside Germany that the position 
was epitomized as “the flight from the 
mark,” a phrase which has become al- 
most proverbial. 


Among the larger banks increases in 
capital have been general, and the tend- 
ency towards consolidation and concen- 
tration has again been in evidence. To- 
wards the end of the vear an agreement 
was announced between the Bank fur 
Handel und Industrie and the National- 
bank fur Deutschland, which latter had 
already absorbed the Bremen Deutsche 
Nationalbank. The amalgamation is not 
quite on normal lines, for it provides for 
a “community of interest” for a period 
of ninety-nine years, during which time 
net profits are to be pooled. Another 
important fusion was that of three lead- 
ing provincial banks—the Allgemaine 
Deutsche Credit Anstalt, the Barmer 
Bankverein, and the Bayerische Hy- 
potheken und Wechselbank. The united 
share capital of these three institutions 
amounts to 1,000,000,000 marks. 


Throughout the vear there has been 
an insistent demand for banking accom- 
modation, and the banks have been able 
to make full use of their resources at 
high rates, notwithstanding the fact that 
balances were being constantly aug- 
mented as a result of continuous infla- 
tion. Some idea of the extent of this 
inflation may be gathered from the in- 
erease in the note circulation of the 
Reichsbank, which on December 31, 
1921, stood at the almost incomprehen- 
sible figure of 113 billion marks, as com- 
pared with 68 billion in 1920 and two 
billion in 1914. 


It is almost impossible to attempt 4 
serious examination of the actual condi- 
tions existing in Germany under such 
circumstances as these. Valuation 
terms of German currency is entirely 
fictitious, and though, as a result of the 
wild speculation in marks indulged in 
at intervals, by practically every coun 
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try in Europe, Germany must have been 
presented with a considerable volume of 
foreign credit, the external liabilities of 
the country, even under any conceiv- 
able modification of the Peace Treaty, 
must many times exceed such unearned 
increment. 


The sudden and apparently unmeasur- 
able fluctuations in exchange also have 
caused even the cautious and conserva- 
tive business man to become a speculator 
and the possibilities of commercial dis- 
aster are consequently increased. Add 
to this the heavy burden of taxation— 
taxation which never overtakes expendi- 
ture—and the increasing menace of the 
floating debt, which between April and 
December increased from 165,000,000,- 
000m. to 247,000,000,000m., and it is 
evident that the supeficial prosperity of 
continued inflation contains the seeds 
of disruption. No real estimate of Ger- 
many’s potentialities can be made until 
political uncertainties have been re- 
moved for a sufficient period to enable 
some measure of stability to be achieved. 


Italy has felt the force of the indus- 
trial depression in a particularly ag- 
gravated form. This is principally due 
to the fact that, almost more than other 
European countries, she is dependent 
upon external supplies for nearly all 
her raw materials, and consequently she 
is specially hampered by an adverse 
exchange. Add to this the confusion 
and lack of confidence resulting from 
the disastrous experiment in syndical- 
im which occurred in September, 1920, 
and it is remarkable, not that the crisis 
should have been acute in 1921, but that 
it was not overwhelming. Yet, con- 
trasted with the conditions existing at 
the close of 1920, Italv’s position has, 
during the past year, shown some im- 
provement. The energetic attempts of 
the GovefMment to improve the state 
of the national finances have achieved 
a substantial measure of suecess, and 
the budget deficit, which for 1920-1921 
exceeded 10 milliard lire, will, according 
to latest available estimate, be reduced 
for 1922-23 to less than 3 milliard lire. 
This result is largely due to the abolition 
of the bread subsidy, but economies are 
being effected in expenditure generally. 
Inflation also has been checked, and the 
note issue of the three Banks of Issue 
shows a considerable reduction on the 
year. 

As from June 15, the control of ex- 
change through the Italian National 
Institute of Exchange was practically 
abolished, and a distinct hindrance to 
business was thereby removed. 


It was partly due to the widespread 
feeling that essentially the economic po- 
sition was gradually improving, that 
the one outstanding feature of the year, 
% far as finance is concerned, created 
les disturbance than otherwise would 
have been the case. When on December 
29 the Banca Italiana di Sconto availed 
ae of the moratorium issued by the 


vernment and closed its doors to the 
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public, there was naturally great excite- crease in the weight of both imports 
ment, but there was no disorder and, and exports, side by side with a con- 
more satisfactory still, there was a very siderable decrease in value. The ap- 
general realization that the trouble was parent anomaly is explained partly by 
limited to that institution and that the the decline in prices and partly by the 
other leading Italian banks were un- increase in the totals representing raw 
affected. materials and semi-manufactured goods, 
Belgium, like all industrial countries, in which coal figures largely. 
has suffered from the prevailing depres- The great difficulty in Belgium has 
sion, although, by comparison with been to reduce costs of production suffi- 
others, the crisis has not been so acute. ciently to cope with foreign competition. 
The trade returns are of considerable The adverse exchange is a distinct hand- 
interest, for they show a notable in- iecap to all importers of raw material, 
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while the wage level has not been ma- 
terially reduced, and the eight-hour day 
is alleged to involve a considerable ad- 
dition to working costs, since, though 
the same wage is paid for eight hours as 
was previously paid for ten, the output 
per hour has not risen. 

The pronounced fall in prices also 
has entailed the difficulties familiar in 
all countries, and Belgian bankers are 
faced with the necessity of making pro- 
vision for bad and doubtful debts, which 
adversely affect disposable profits. The 
principal banks, however, are well man- 
aged, and though net profits may be re- 
duced, no anxiety is felt as to the sound- 
ness of the position. An interesting 
development during the year has been 
the. acquisition by the Anglo-South 
American Bank of an interest in the 
Banque Generale Belge. The capital of 
this Belgian institution has been raised 
from 25,000,000f. to 50,000,000f. by the 


and General Publicity Agent. 





issue of 50,000 shares of 500f. each. Of 
these new shares the Anglo-South 
American takes 25,000 and the Societe 
Anonyme Bunge 25,000. Jn view of the 
importance of the business transacted 
between Belgium and South America, 
it is not surprising that closer connec- 
tions should have been considered de- 
sirable. British banks are now well rep- 
resented in Belgium. 

Norway, like Sweden, has been seri- 
ously affected by the trade depression 
prevailing during the past year, and as 
her resources are less than those of 
Sweden, the incidence has been more 
acutely felt. 

The position has been rendered more 
difficult by the abnormal slump in ship- 
ping, from which Norway usually re- 
ceives a considerable income in respect 
of freights, and it has been estimated 
that the gross revenue of Norwegian 
shipping in 1921 amounted to about 


400,000,000 kroner, as compared with 
1,200,000,000 kroner in 1920. In addi. 
tion, large payments had to be made 
to England in respect of ships ordered 
there when prices were much higher, 
and this fact, coupled with the continng. 
tion of an adverse trade balance, has 
had its natural effect upon the exchange, 
The rate in the opening month of the 
year ranged between 23 and 19 kroner 
to the £, but it gradually increased 
until by October the quotation stood 
at over 31.70, since when a decline has 
taken place, but even now the figure js 
as high as 25. The comparatively un. 
favorable state of the exchange in re. 
lation to Sweden and Denmark js af. 
fected by the fact that Norway is more 
dependent upon foreign supplies. Al. 
though drastic efforts have been made in 
Norway to arrest the tendencies to jn. 
flation, the level of prices is considerably 
higher than in the other two countries, 
the comparative index figures in Jan- 
uary last being Sweden 172, Norway 
269, and Denmark 178. 

On the whole, Norway during the past 
year has made distinct progress to a 
sounder basis of trading and finance. 
The circulation of the Bank of Norway 
has declined from 417,000,000 kroner in 
March, 1921, to 373,000,000 kroner— 
the present figure—while the bank rate, 
which at the beginning of 1921 stood at 
7 per cent, is now 6 per cent. At the 
same time, it must be remembered that 
this lowering of interest rates is based 
upon a desire to assist industry, rather 
than upon any distinct easing in the 
monetary position. In fact, a short time 
ago, the Bank of Norway cireularized 
the Norwegian private banks recom- 
mending that special caution should be 
exercised in the distribution of dividends 
for 1921, this advice doubtless being 
influenced by the number of banking 
failures and reconstructions that have 
taken place during the past twelve 
months. Although these incidents have 
been confined to the smaller institutions, 
there has been a growing recognition 
of the necessity for greater co-operation 
among the Norwegian banks, with a view 
to strengthening their general position. 
Quite apart, however, from the question 
of difficulties, the advantages of amal- 
gamation are evidently recognized i 
some of the leading financial quarters, 
for during the past twelve months one 
of the leading banks in Norway—At- 
dresens Bank—amalgamated with an- 
other prominent  institution—Bergens 
Kreditbank. 

During the past year Sweden has felt 
to the full extent the incidence of the 
industrial depression. The general tend- 
ency of prices has been sharply dow! 
wards, the index number having fallen 
from 299 in January, 1921, to 172 m 
January, 1922, and this sharp dow? 
ward movement has made the trading 
position very difficult. Unemployment 
has been considerable and substantial 
reductions have taken place in wage. 


(Continued on page 95) 
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New Market Influences 


For six months we have had a period 
of rising prices in securities. In some 
respects it has been one of the most 
unusual markets in history. The rise 
which started on its continuous upward 
trend early in the autumn began at a 
time when there were no indications vis- 
ible to the unpracticed eye that would 
give more than the most meager en- 
couragement. As the advance has pro- 
gressed, new influences have been un- 
covered, and the market has changed its 
character in some respects and probably 
will continue to do so. 


The major influence at all times has 
been the growing ease and abundance 
of money. This has come about through 
liquidation of loans, shrinkage of in- 
ventories, contraction in trade borrow- 
ing largely because merchants were not 
entitled to their former lines of credit, 
and still further as a result of a general 
slowing up in business. 


The improvement in the money situa- 
tion first found its reflection in a de- 
mand for investment securities which 
rapidly grew to enormous proportions. 
Money that flooded the banks and found 
no employment in business followed the 
line of least resistance into interest bear- 
ing securities of approved character. 
This movement spread from bonds to 
preferred stocks and later to standard 
dividend payers among both the rails 
and industrials. Naturally it was to be 
expected that buying for speculation 
would develop, and such has been the 
case. 
of a speculative character have been 
largely for the account of professionals 
and powerful groups. Their dealings 
were easily financed as a result of a 
favorable money situation. 

At this point another factor came 
into play, the strong technical position. 
While it will be admitted that the hold- 
ings of securities in the hands of the 
publie are larger than they have been, 
they have been chiefly for investment 
account. Stocks have been bought out- 
right and taken off the market. The 
outside speculative holdings have been 
small. The moderate volume of brokers’ 
loans bears out this contention. This 
very fact has made it possible to bring 
about an advance unchecked by the usual 
offerings of weak or tired holders.—W. 
J. Wollman & Co., Review. 





Operations in the stock market" 


Foreign Security Dealers 


The first annual business meeting of 
the Association of Foreign Security 
Dealers of America was held recently, 
at the Bankers Club in New York. 


Among the members of this Associa- 
tion who were represented at this meet- 
ing were the following: American Ex- 
press Co., Asiel & Co., Boissevain & Co., 
Bull & Eldredge, Equitable Trust Com- 
pany, Guaranty Company of New 
York, Hemphill, Noyes & Co., Hirsch, 
Lilienthal & Co., Hornblower & Weeks, 
Huth & Co., Irving National Bank, A. 
Iselin & Co., Josephthal & Co., Knauth, 
Nachod & Kuhne, Lazard Freres, F. J. 
Lisman & Co., MeKinleyv & Morris, 
Paine, Webber & Co., Pynchon & Co., 
Sartorius, Smith & Loewi, Seasongood, 
Hass & McDonald, Sutro Bros. & Co., 
Jos. Walker & Sons, J. G. White & Co. 


The purpose of this association, 
which was formed by a group of banks 
and investment houses about a year ago, 
is to regulate dealings in foreign cur- 
rency securities, to maintain this bus- 
iness on a high plane throughout the 
entire country, and to endeavor in 
every way to guide its development along 
sound lines. 

The following officers and governors 
were elected to serve for the ensuing 
year: President, Lewis Iselin, of A. 
Iselin & Co.; vice president, Clifford 
Hemphill, of Hemphill Noyes & Co.; 
secretary, Albert W. Kimber, of A. W. 
Kimber Publishing Co.; Treasurer, 
John D. Harrison, of the Guaranty 
Company of New York; Assistant 
secretary, Arthur C. Keck, of McKinley 
& Morris; Board of Governors, for one 
year: Howard K. Brooks, of the Amer- 
ican Express Co., ahd John R. Hall, of 
Knauth, Nachod & Kuhne; for two 
years, James S. Dunstan, of Horn- 
blower & Weeks; Brooks Leavitt, of 
Paine, Webber & Co., and Jos. Walker, 
Jr., of Joseph Walker & Sons; for 
three years, Clifford Bucknam, of Pyn- 
chon & Co.; Frederick H. Clarkson, of 
the Irving National Bank, and J. R. 
Kimball, of the Guaranty Company of 
New York. 


Heavy Loaning Power 
Fundamentally the financial situation 
of the United States with respect to 
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banking is very strong. Since the latter 
part of 1921 the country’s banking 
strength has been improved not only 
by the improved position of the Federal 
Reserve System, but also through the 
liquidation of loans in the hands of 
member banks, with the result that at 
the present time the spread between 
bank deposits and loans and discounts 
is exceptionally large. There exists in 
the hands of private banking institu- 
tions in the United States a very con- 
siderable potential loaning power not 
the tremendous potential 
loaning power of the Federal Reserve 
banks.—First National Bank, St. Louis. 





Finance Corporation Loans 

The wide distribution of War Fi- 
nance Corporation funds has _ served 
to relieve the pressure on farmers to 
pay off their loans in cases where pay- 
ment would work permanent hardship 
and ruin. Letters from banks through- 
out the country say that the advances of 
the War Finance Corporation have 
strengthened their position, thus en- 
abling them to give the farmers more 
time. Some country bankers state that 
the lessening of the pressure on farmers 
to sell all they have in order to meet 
bank obligations has resulted in higher 
prices paid for grain at local elevators 
and mills. This may well be so, because 
the debtor’s necessity is always the 
buyer’s opportunity.—First Wisconsin 
National Bank, Milwaukee. 


Restoring Exhausted Credit 

While it is recognized that the or- 
dinary cycles of trade depression, in- 
volving arrested optimism, expansion 
and speculation, find their primary 
eause in an exhaustion of capital and 
credit in a given part of the world, and 
are followed by prosperity when that 
local exhaustion is corrected, it has been 
apparent all along that the cycle 
through which we have been passing 
found its primary cause in capital and 
credit exhaustion, not in any given part 
of the world, but in the world at lagge. 
It is apparent, then, that the full return 
of prosperity depends upon world, and 
not local, conditions. The world’s tre- 
mendous war waste remains to be made 
up, and upon the efforts of people 
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everywhere to restore that waste de- 
pends the world’s ultimate emergence 
from its cycle of depression. The pros- 
perity of our own industries, quite as 
much as the level of interest rates, is 
tied up very closely with the credit and 
capital of people oversea, and we can 
expect that the efforts of those people, 
especially in Europe, to regain and im- 
prove their former living standards 
will lead ultimately to large expendi- 
tures here. But those are future pros- 
pects; the present problems of adjust- 
ing industrial output to normal de- 
mands and of realigning prices to their 
proper relationships will exercise def- 
inite restraints on any enthusiastic ef- 
forts to force expansion. 

For the immediate future, then, it 
would appear that even though bus- 
iness goes on improving the problems 
of readjustments and realignment will 
continue to be met at every turn, just 
as they were met through the recent 
months of the deflation period. The 
process of bringing buying and selling 
power together at a level that is com- 
monly satisfactory will have to continue 
for some time to come. That it will 


- Rot be easy may be judged by all that 


has gone before in the matter of bring- 
ing production costs down to a level 


where the buyer would be satisfied to 


make purchases in volume. For a long 
while buyers maintained the attitude 
that prices either did not represent 
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Investment Service for the Banker 


For many years this institution has been 
one of the largest holders of investment 
securities in the West, and its own require- 
ments have taught it the investment service 
needs of banks in general. 
department a trading department has been 
established which is designed to find markets 


for those who wish to sell, as well as buy. 


In the bond 





Bond Department 


ILLINOIS TRUST 
@ SAVINGS BANK 


La Salle at Jackson:-:Chicago 


Roger K. Ballard 
Manager Bond Department 


value or at least that they were not 
based on the utmost of productive 
efficigncy, and we have still to see 
whether that attitude is permanently 
changed—-Mechanics & Metals National 
Bank, New York 


Ocean Bills of Lading 

Strong action in favor of the estab- 
lishment of uniform ocean bills of 
lading has been taken by the Commerce 
and Marine Commission of the Amer- 
ican Bankers Association, by the adop- 
tion of a resolution endorsing the 
Hague Rules, 1921, which define the 
rights and liabilities of cargo owners 
and ship owners. This action of the 
commission followed the presentation 
of a favorable report on the matter by 
a special committee, consisting of Lewis 
E. Pierson, chairman of the board, 
Irving National Bank, New York, 
chairman; William A. Law, President 
of the First National Bank, Philadel- 
phia, and Fred I. Kent, vice president, 
Bankers Trust Company, New York, 
who is chairman of the commission. 
The commission’s resolution is as fol- 
lows: 

“Believing it most desirable for the 
furtherance of export trade that car- 
riers the world shall be governed 
by uniform rules making possible the 
working out of standard forms of ocean 
bills of lading for use in all regular 
trades, the Commerce and Marine Com- 
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mission of the American Bankers <As- 
sociation strongly endorses in principle 
The Hague Rules, 1921, which define 
in improved form the rights and liabil- 
ities of cargo owners and ship owners 
respectively; and the commission urges 
that appropriate legislation be enacted 
by Congress making it lawful to con- 
tract for the transportation of property 
by sea subject to the Hague Rules, 
1921, any due and proper interpreta- 
tion of the said riles being specifically 
given in such legislation.” 


Passing of Dividends 

Several important companies have 
reduced or omitted their quarterly divi- 
dends within recent weeks in the effort 
to husband their resources and fortify 
their financial position. .This shows 
that corporation managers are not de- 
ceiving themselves in thinking that war- 
time dividends can be continued in a 
period of dull business. Altogther, 
more than one hundred companies have 
reduced or passed their dividend dis- 
bursements since the reaction in bus- 
iness set in. The situation has been 
materially strengthened by reason of 
these reduced expenses and the strenuous 
efforts underway to lower production 
costs, strengthen equipment and provide 
for better business later on. This con- 
servatism contrasts favorably with the 
insistence a year ago of many manu- 
facturers and producers to adhere to 
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The Fourth annual meeting of the 
Mississippi Valley Association conven- 
tion was held in Kansas City, Missouri, 
on April 25-26 last. U. S. Senator W. 
B. McKinley is president and Ralph 
H. Faxon, St. Louis, is secretary of the 
association. 


The Pendergrass Banking Company, 
Pendergrass, Georgia, has been admitted 
to membership in the Federal Reserve 
system. 


At a meeting of the board of directors 
of the Nassau Union Bank, Glen Cove, 
Long Island, James H. Cocks was elected 
president to succeed Richard Downing 
who died recently. He was formerly 
vice-president of the bank. 


Office for Travelers 


123 Pall Mall, LONDON, S. W. 


The First National Bank, Wakefield, 
Michigan, has had plans drawn for a 
modern home. The building will occupy 
ground 29 x 74 feet and will be one 
story high. 


Marriner S. Eecles has been elected 
to the presidency of the First National 
Bank, Ogden, Utah. 


The Citizens Bank and Trust Com- 
pany, Waynesville, North Carolina, is 
to have new banking quarters. The 
building will be of brick construction. 


Plans are being prepared for a new 
home to house the Bellevue Realty Sav- 
ings & Trust Company, Bellevue, Penn- 
sylvania. Bids will be taken soon. 


their old price schedules and decline to 
make such concessions as would induce 
quick sales of long held merchandise 
and material. Conditions have improved 
and the outlook is much more reassur. 
ing than it was six months ago. But 
there is nothing like clear sailing ahead, 
for the situation is abnormal yet and 
European nations are beset with difficult 
problems, the solution of which may ° 
cause complications that will be felt 
here. The outstanding fact is that the 
United States is developing a new nor. 
mal of price relationships.—Nationgl 
State & City Bank, Richmond, Va. 


The Lesson of Error. 

We are now facing the future with 
more confidence than we have felt in 
two years or more, but there is one 
danger we will avoid if we are Wise, 
and that is the danger of accepting the 
leadership and guidance of those who 
ignorantly believe that we have com- 
pletely adjusted ourselves and our 
methods to meet future problems. In 
reality we have corrected very few of 
the fundamental errors of method which 
led us into much of the trouble we have 
just experienced. We are in the posi- 
tion of a man who has just undergone 
severe corrective treatment for indiges- 
tion and who is about to celebrate his 
convalescence by returning to the diet 
which made him sick in the first place. 
The doctors have pronounced us out of 
danger from the ills from which we al- 
most died, but they have given us no 
guarantee that we will not suffer a re- 
lapse if we are not careful. Preventive 
medicine is the new method of treat: 
ment among the leaders of modern 
disease-fighters, and business and econ- 
omy are plainly in need of adopting a 
similar method. This method of treat- 
ment attempts to eliminate causes, leav- 
ing the treatment of effects to the or- 
dinary practitioners. What were some 
of the causes of our recent attack of 
economic jim-jams? Apparently we 
have all agreed to blame on the war 
everything that happened, but the fact 
is that much of what happened was the 
result of our excesses in trying to gorge 
ourselves while the gorging was good 
and our willingness and eagerness to 
escape the labor and effort which we 
needed to keep us fit and to obtain the 
best results for our own interest. The 
war is past—its effects were undoubt- 
edly far reaching and subtle, but if we 
are honest, we.in this country at any 
rate will admit that we made the war an 
excuse for inefficiency, for weakened 
social and economic morale, and for 
other ills which were only remotely at- 
tributable to the war.—American Ez- 
change National New York. 


Contrasts in Foreign Exchange 
The improvements of the Europeal 
exchanges has brought the important 
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foreign currencies closer to a parity 
with the American dollar than before, 
making it less costly to buy in the 
United States than when those curren- 
cies were at their greatest discount. 
But, after all, the unreality of the 
world’s economic position and_ the 
topsyturvy state of finance are indi- 
eated by the movement of the ex- 
changes, for while rising exchanges are 
recognized as a sign of rising economic 
strength, for the countries involved 
rising exchanges are not proving alto- 
gether an unmixed blessing, especially 
as they have emphasised certain marked 
disparities. With the British and 
French exchanges on a higher plane, 
German exchange has fallen to a point 
so low that in foreign trade, on a mere 
comparison of prices, manufactures in 
England and France are less able than 
pefore to equal the manufactures of 
Germany. This is due partly to the 
position of labor. A manufacturer in 
Germany having to pay a workman 
with currency of much less value than 
a similar workman receives elsewhere. 
A mechanic receiving 150 marks a day 
in Germany might be said to correspond 
with a mechanic receiving 10 shillings 
a day in England or 15 franes a day in 
France. Translated into American 
values, this means that value of 45 cents 
a day is paid for the output of a Ger- 
man workman, whereas a value of $2.20 
must be provided for the Englishman 
and $1.35 for the Frenchman. 

England and France thus find that 
the higher sterling and franes go, the 
more it costs in foreign currencies to 
remit for purchases there, while Ger- 
many finds that the lower marks go in 
the exchanges, the easier it is for the 
German manufacturer to undersell his 
competitors in foreign countries. Ger- 
many is offering keen competition at 
present, and the complaints of other 
countries are as loud as ever before. 
How much longer German prices can be 
a potent factor in the commercial field 
is questionable. Through the progres- 
sive depreciation of the mark, Germany 
is steadily approaching an impossible 
position in international trade— a posi- 
tion in which, having exhausted its 
available supply of raw materials, it 
will find it necessary to expend so many 
marks to replenish itself from the out- 
side that even with cheap labor (and 
cheap labor will not go on indefinitely 
working for currency that buys, noth- 
ing) it will not be able any longer to 
g0 on with what it is now doing.— 


Mechanics & Metals National Bank, 
New York 





The directors of the First National 
Bank, Barnwell, South Carolina, have 


ected A. M. Denbow an active vice-| 


President; Ralph Smith, formerly as- 
sistant cashier, was chosen to succeed 
L. P. Wilson as cashier. 
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HE investment bond business 


conducted by King, Hoagland. 
& ©. at 14 So. La Salle St., Chicago, 
will hereafter be continued at the 


same location and without change 
in policy under the name of © | 
Hoagland, Allum & Co. = = = 
Additional facilities will be afforded 
through the establishment of new 
ground floor offices at IL5 Broad- 
way, New York. Cit 
















































































OAGLAND, ALLUM & 


INCORPORATED 


| 4stablished 1909 
| GROUND FLOOR. 
14 So.La Salle St. 
CHICAGO 




















GROUND FLOOR 
115 Broadway 


NEW YORK. 



























































Are Y our Coal Mines 
making money today? 


Peabody-managed mines 
are. Let us show you why. 
Our Service includes manag- 
ing, operating, financing, 
selling. Experience 39 years. 


PEABODY 


COAL COMPANY 
Founded 1883 
332 South Michigan Ave. - CHICAGO 


Operating 36 bituminous mines in 11 fields with annual capacity of 21,000,000 tons 





































































ten word message. 





120 Broadway, 


K.N. & K. SERVICE | 


for 


BANKS and BANKERS | 


who remit abroad under our protection includes daily Foreign quotations by 
mail or telegraph, as desired. Our telegraph code quotes ten currencies in a 


This service covers a wide variety of foreign and domestic transactions. Our 
world-wide facilities assure promptness and efficiency. |] 


TRAVELERS CHECKS—LETTERS OF CREDIT 


Knauth,Nachod & Kuhne 



























New York || 








The Second National Bank, Oswego, 
New York, has had plans drawn for 
remodeling its present building. 


Architect is working on plans for a 
two-story building for the Bank of East 
Falls, Philadelphia, Pennsylvania. Bids 
will be taken shortly. 


When Your Clients 
Ask You About Securities 


T is your duty as their financial counsellor 
to recommend such bonds as you feel 
will best meet their individual requirements. 


For many years we have specialized in 
the underwriting and distribution of entire 
original issues of First Mortgage Bonds— 
obligations of fundamental industries whose 
products are classed as essentials. 


OUR LIST OF CURRENT OFFERINGS 
WILL BE MAILED UPON REQUEST 


Hyney, Emerson & Co. 
39 S. La Salle St., Chicago 

































Architect has been selected to draw 
plans for a bank edifice for the People’s 
Trust Company, Potsdam, New York. 


Remodeling the building occupied by 
the Elmira Savings Bank, Elmira, New 
York, will begin soon, at a cost of 
$165,000. Contracts have been awarded. 
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World’s Oil Production 

The future course of petroleum prices 
is always so involved in the chance of 
production that the best informed ob. 
servers of the situation are at sea for 
the near periods. In other words, the 
price of crude petroleum is closely re. 
lated to the number of wells completed 
each month, and who can say what the 
intrepid drillers all over the country 
may or may not accomplish in a given 
time in so uncertain a field as that of 
striking oil? 

Joseph E. Pogue, authority on petro- 
leum, recently said that although the 
number of oil wells drilled each month 
is still only half of the number put 
down during the height of field activity 
a year anda half ago, the size of the new 
wells has been steadily increasing, with 
the result that the aggregate output of 
our domestic oil fiel’; has attained un- 
precedented volun. For some time 
the stocks of bot': cruce petroleum and 
refined produci: have been accumulat- 
ing—crude going into storage, and 
gasoline, kerosene, fuel oil and lubricat- 
ing oils all being made faster than ship- 
ments have been going out from the 
refineries. 

The world’s production of petroleum 
in 1921 is estimated by the American 
Petroleum Institute at 759,000,000 bar- 
rels, compared with a production of 
694,854,000 for 1920—an indicated in- 
crease for 1921 of 9.2 per cent. Of 
this increased production the United 
States marketed 469,639,000 barrels— 
an increase of around 6 per cent over 
1920. The United States production in 
1921 was 61.9 per cent of the total esti- 
mated world production. Mexico pro- 
duced 25.7 per cent of this world esti- 
mate, so that the United States and 
Mexico together produced 87.6 per cent 
of the whole world’s estimated produc- 
tion in 1921.—J. S. Bache & Co., New 
York. 













































G. E. Smith has been elected pres- 
ident of the Vineland National Bank. 
Vineland, New Jersey, to fill the va- 
caney caused by the death of the late 
A. K. Richman. George H. Blizzard 
was elected a director. 
















Work will start soon on a new bank- 
ing home for the People’s National 
Bank, North Bellevernon, Pennsylva- 
nia. The structure will be of brick and 
stone construction and will be two 
stories high. 


The National Bank, Tyrone, Penn- 
sylvania, is to be remodeled at a cost 
of $100,000. Architect has been se 
lected to prepare plans. 


The new banking rooms of the Central 
Savings, Bank, Detroit, Michigan, were 
opened recently in the First National 
Bank building of that city. 
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HOW EUROPEAN BANKERS 
ARE RESTORING SAFE 
LEVELS 


(Continued from page 88) 

Un the whole, the foreign exchange has 
been remarkably steady. On no ocea- 
sion during the year has it been at a 
discount with sterling, but, as in the 
ease of other countries similarly placed, 
the effects of competition by countries 
possessing depreciated currencies have 
been severly felt. 

In these various circumstances it is 
not surprising that the number of fail- 
ures during the past year has shown a 
distinct tendency to increase. The bank- 
ing results are also less favorable than 
during the previous year, and as a result 
of the poor trade and commercial diffi- 
eulties a certain number of losses have 
been incurred. In consequence, most of 
the dividends for 1921 have declined, 
it being quite exceptional among the 
leading banks for the distributions to 
be maintained at the 1920 level. The 
difficulties that have been experienced 
were recently reflected in the reconstruc- 
tion of the Sydsvenska Kredit Aktiebo- 
lage-—an important banking institution 
with about eighty branches—but the 
prompt announcement that creditors 
would not suffer, and that other banks 
in conjunction with the Riksbank had 
come to the rescue, soon allayed the 
anxiety which might otherwise have 
prevailed. 


German Compulsory Loan 


The terms of the new German Gov- 
ernment .forced loan have been an- 
nounced. The amount asked for is one 
billion gold marks, equivalent to ap- 
proximately fifty billion paper marks. 
It is estimated by German authorities 
that the forced subscription will 
average about the same as a 5 per cent 
levy on capital, but this estimate is 
obviously erroneous. Prior to the war, 
German national wealth was estimated 
at approximately three hundred billion 
gold marks, and while this may have 
been diminished through the loss of 
Alsace-Lorraine and other territory, it 
is difficult to see how 5 per cent 
of German capital could be less than ten 
billion gold marks, or ten times the 
amount of the new loan. 

Subscription will be levied only upon 
property worth more than 250,000 
paper marks and upon persons whose 
Income is more than 30,000 paper 
marks a year. Property and income 
below these figures are exempted. The 
highest levy is 10 per cent, which is 
applicable to property worth 5,000,000 
paper marks or more. It is announced 
that all who subscribe before July 1 
will be given a substantial discount, and 
those whose payments are not received 
until after October 1st will have to pay 
4 premium for the new bonds.—Amer- 
an Express Co., New York 
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An Efficient 


Service for Banks 


During a period of more than forty years this 
House has provided efficient se: vice for banks. 


Our offices are all in direct charge of partners 
or our own managers. 


of our facilities is fully maintained by our pri- 


Our foreign department is in direct, constant 
communication with our correspondents in 
London, Paris, Amsterdam, Antwerp, Brussels, 
Buenos Ayres and other foreign markets. 


We carry a line of investment securities, care- 
fully selected to meet the requirements of indi- 
vidual and institutional buyers, which includes 
foreign and U. S. Government, municipal, rail- 
road, public utility and industrial issues. Our 
list will be sent on request. 


Statistical Department 


Our Statistical Department furnishes a Manual 
for Investors, a Weekly Financial Letter, special 
descriptions of individual securities and other 


We shall be glad to put your 
name on our mailing list. 


Established 1880 
Paine, Webber & Cn. 
Bond Department 
Chicago Office, The Rookery Building 
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Pennsylvania leads all states in the 
volume of school savings banking and 
its relatively high percentage of the 
number of pupils enrolled in schools 
having school savings banking systems 
who have become depositors. Owing 
to rapid strides this state will soon, if 
it has not already, pass California in 
the amount of its school savings de- 
posits, and its collections already triple 
those of the western state. 


J. E. Laney has resigned as cashier 
of the First National Bank, Quinlan, 
Texas, and H. E. Dunnam was elected 
to fill the vacancy. 


Sketches have been drawn for a $150,- 
000 addition to the present quarters of 
the Montclair Trust Company, Mont- 
clair, New Jersey. Mowbray & Uffinger, 
New York, are the architects. 
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The Sheridan National Bank, Sheri- 
dan, Wyoming, has promoted J. 0. 
Darnall from vice-president to chair- 
man of the board. Geo. W. Messick 
was chosen first vice-president, C. L. 
Hoag, second vice-president and cashier. 
A. K. Craig is president. 


Additional quarters are to be erected 
for the West Thirty-First State Bank, 


Chicago. The new addition will be one 
story high. 


Bids have been taken on the new 
$500,000 Federal Reserve Bank building, 
Oklahoma City, Oklahoma. It will be 
three stories high with basement. 


Preliminary plans have been drawn 
for the erection of a $500,000 Federal 
Reserve Bank building, Denver, Colo- 
rado. 


Through fifty years of 
fidelity to a owe the 
name of Rand M’Nally 
as been a symbol Of ac 

curacy and of service to 
parker S. 


1 day chy per per cent. of 
n 


the he Ren S NENG aily Bares 
the Rand al lyB anker 

Dire ctory- The Blue Book- 
because of it’s dlypenta Lihty 
rehability and prompt de- 


divery, issued March and September 












STILL GETTING REPORTS 
ON BROKERS’ LOANS 


pEwaen trend of prices on the 
Stock Exchange has brought forth 
a natural inquiry for larger credit, 
with the result that Wall Street brokers’ 
Joans are again over the billion dollar 
mark. This, according to those famil- 
iar with credit conditions, may retard 
any further reduction in the bank rate 
in New York for the present. It is 
banking opinion that if Wall Street were 
not taking so much money the bank rate 
would have been lowered before this. 

Funds for Wall Street’s purposes 
still are under the watchful eye of the 
Federal Reserve Bank. During 1919, 
1920 and part of 1921 borrowing 
brokers made known their daily loans. 
Brokers rendered reports to the Stock 
Exchange, and that body, in turn, for- 
warded the compilation to the Federal 
Reserve Bank. As a double check the 
member banks lending on Stock Ex- 
change collateral also rendered a report 
to the Reserve Bank. : 

In the fall of 1921 the reports were 
changed from a daily to a weekly basis. 
A short while ago Wall Street heard 
that such reports might be discontinued, 
owing to the dullness of the market and 
the small amount being loaned for such 
purposes. In fact, conferences looking 
to this end were held. However, both 
banks and brokers continue to report 
such loans once a week. It is unlikely 
that the reports will be abandoned now, 
especially with Street loans moving 
higher. 

The Reserve Bank is not in any way 
concerned over the present status of the 
Wall Street loan account, mainly be- 
cause member banks are not utilizing 
the functions of the Reserve system to 
finance market operations. 

Nor do bankers in any way question 
the rise in security prices. They feel, 
as do business men, that prices have 
been discounting a favorable business 
trend in the future. But, they add, 
this does not necessarily mean that the 
so-called “speculative loan account” 
should again be permitted to soar to 
excessive proportions. 

Banks in the main have been accom- 
modating Wall Street in the past few 
wonths from their own resourees. The 
Street demand has not prompted bor- 
rowing at the Reserve Bank. But finan- 
tiers and students of the money market 
agree that should a business revival 
come, with a natural credit demand, the 
Inability of member banks to handle it 
alone owing to extensive Street loans, 
Would naturally create a building up 
of loans with the central institution. 


The State National Bank of Mattoon, . 


Illinois, will build a $200,000 bank and 
office building in the near future. 
Plans are being revised. 
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_ Financing © 
Middle Western Enterprises 


. 


ERMANENT financing of 

well-established concerns in 
the Central West through the 
medium of bond issues consti- 
tutes the principal work of this 
house. Public utility, industrial 
and real estate loans of desir- 
able quality receive our careful 
attention. 


WM. L. ROSS & COMPANY, INC., 


108 South La Salle Street 
CHICAGO 


ESTABLISHED 1916 


JACOB BACKER 


FINANCIAL BROKER 


EXCHANGE BANK BUILDING ST. PAUL, MINN. 





Group 6 of the California Bankers The Silver Creek National Bank, 
Association has announced it will hold Silver Creek, New York, which was or- 
its convention on May 1, at Lodi. A. ganized in 1912, has increased its cap- 
J. Mount, vice-president of the Bank of _ ital stock from $50,000 to $100,000. The 
Italv, San Francisco, is chairman of deposits in this institution now amount 
the group. to $1,300,000. 
































































































































































































































































































































GEORGE W. WOODRUFF 
George Woodruff, president of the 
First National Bank, Joliet, Illinois, has 
been elected vice-president and di- 
rector of the National Bank of the Re- 
public, Chieago, to fill the vacancy 





eaused by the death of William T. 
Fenton. 
J. F. Eisenbeis has been advanced 


from assistant secretary to seeretary of 
the Lincoln Savings Bank, Louisville, 
Kentucky, and Daniel J. Moriarty from 
auditor to assistant secretary. 


We cordially invite all our 
friends when in New Orleans to 
visit our new banking room in 
the New Hibernia Bank Build- 
ing. 


Hibernia Bank ©& Trust Co. 


NEW ORLEANS, U.S. A. 





Changes on C. & C. Staffs 

Several important changes were made 
in the official personnel of the Conti- 
nental and Commercial Banks of Chicago 
at the recent election. The election was 
to have been held on January 10 at the 
time when all national banks elect offi- 
cers for the year, but it was deferred to 
give opportunity to work out details in- 
cident to the absorption of the Fort 
Dearborn banks. 

The election officially completed the 
merger of the banks. Five of the 
eighteen officers of the Fort Dearborn 
National Bank were elected to the Con- 
tinental and Commercial roster and two 
of the eight Fort Dearborn Trust and 
Savings Bank officers were kept by the 
Continental and Commercial Trust and 
Savings Bank. 

R. T. Forbes and George H. Wilson, 
vice-presidents of the Fort Dearborn 
National, will retain their rank with the 
Continental and Commercial National. 
Henry R. Kent, Charles Fernald and 
William L, McKee, vice-presidents of 
the Fort Dearborn National, were made 
assistant cashiers of the Continental and 
Commercial National. 

Two new directors were elected at 
the stockholders’ meeting of the Con- 
tinental and Commercial Bank, Claude 
G. Burnham, executive vice president of 
the Chicago, Burlington & Quincy Rail- 
road, being chosen to fill a vacancy, and 
Owen T. Wilson, president of Wilson 
Brothers, replacing M. H. Wilson, who 
retired and has moved to California. 

At the meeting of the Continental and 
Commercial Trust and Savings Bank, 
Henry C. Oleott, vice-president, was 
elected a director, succeeding Louis B. 
Clarke, resigned. John E. Shea was 
appointed assistant manager of the 
savings department, and H. A. Johnson 
assistant secretary of the trust depart- 
ment. Both are former officers of the 
Fort Dearborn Trust and Savings Bank. 

All other officers and directors of both 
banks were re-elected. 





A. B. A. Convention Headquarters 

The Hotel Commodore has been se- 
lected as headquarters for the American 
Bankers Association convention to be 
held October 2-6 next in New York, ac- 
cording to an announcement by Harvest 
D. Gibson, chairman of the associations’ 
hotel committee, after a conference with 
the Hotel Association of the City of 
New York, whose membership includes 
ninety-two hotels in Manhattan, which 
will accommodate the 7,500 out-of-town 
delegates who are expected to attend 
the convention. 
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WM. R. CADY 


The Mississippi Valley Trust Com- 
pany of St. Louis announees the election 
of William R. Cady as Real Estate Officer, 
Mr. Cady has been connected with the 
trust company’s real estate department 
as sales manager since April 1, 1921. 

His experience in the St. Louis real 
estate field covers twenty-two years of 
service with two prominent St. Louis 
real estate agencies. His business 
career opened in the service of the St. 
Louis Hyraulic Press Brick Company, 
and he is considered an authority on 
business and investment realty values 
in the Mound City. 

Commenting on the real estate and 
building future of St. Louis, Mr. Cady 
said: 

“The real estate is less susceptible to 
sudden changes than any other, but the 
war and the almost entire suspension of 
building operations for the past five 
years have placed St. Louis, as well as 
nearly every other large city, in the 
position of a boy who has outgrown his 
clothes. The first effects of the inter- 
ruption of construction work was n0- 
ticeable in the residential sections when 
thousands of service men returned. 
Homes were re-established, many others 
were established, and there resulted a 
housing shortage the like of which was 
previously unknown. 

“Tt is only natural that the first con- 
struction and the most active 
estate trading should take place in the 
outlying and residental districts. But 
during this time business has been 
laboring under the load of commercial 
readjustment. Many concerns were 
more occupied with clearing thelr 
shelves, disposing of their products and 
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keeping financially solvent, than with 
plans for enlarging their operations. 
Now, however, as trade revives and 
eredit becomes easier and _ business 
men ean once more see the light of 
prosperity, downtown St. Louis is due 
for a period of expansion.” 


Seaboard Bank Elects 

The new board of directors of the 
Seaboard National Bank, which was re- 
cently merged with the Mercantile Na- 
tional Bank, formerly the Mercantile 
Trust Company, New York, held its first 
meeting at the Seaboard Bank building 
and organized. The consolidated bank 
is now open for business. 

The following officers were elected by 
the directors: S. G. Bayne, chairman 
of the Board; Chellis A. Austin, presi- 
dent; Louis N. De Vausney, vice-presi- 
dent; Charles D. Makepeace, vice- 
president; H. D. Campbell, vice-presi- 
dent; William K. Cleverley, vice-presi- 
dent; ©. Howard Marfield, vice- 
president and cashier; Peter S. Duryee, 
vice-president; Perey J. Ebbott, vice- 
president; John C. Traphagen, vice- 
president and John A. Burns, trust 
officer. 


Change in Bank’s Name 

The First Savings Bank of Oakland, 
Cal., with resources of $11,000,000, has 
asked permission to change its name to 
the American Bank. This institution 
was established in 1908, and has two 
active branches, and will open two new 
branches in the near future. 

It is one of the group of banks con- 
trolled by’ Phillip E. Bowles, who is 
chairman of the board of directors of 
the American National Bank of San 
Francisco, president of the First Na- 
tional Bank of Oakland, president of 
the First Savings Bank of Oakland 
and also the Stanislaus County Bank of 
Modesto, which he recently established 
in conjunction with a group of San 
Franeiseo and Oakland bankers. 


Appoints New Officers 

J. Martyn Turner, credit manager for 
the Federal Reserve Bank, San Fran- 
cisco, and John Riordan, for many 
years manager of the credit depart- 
ment of the American National Bank, 
San Francisco, have resigned, to become 
associated with the Bank of Italy’s head 
office credit organization in San Fran- 
Giseo. 

Mr, Turner has been a member of the 
staff of the Federal Reserve Bank since 
1916, coming from the Bank of Mon- 
treal, Canada. Mr. Riordan is a well 

own credit man in San Francisco. 


Stockholders of the re-organized 
Bank of Dumas, Arkansas, have elected 


E. R. Willeford, president; J. M. Cox’ 


Was named vice-president; B. C. Pick- 
es, §. A. Banks, B. V. Causey, D. 0. 
Porter and Lloyd R. Bryne, directors. 
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Banks and Bankers Department 


FRED A. aaa President 


A DEPENDABLE BANK 


HIS bank has never refused a loan to a customer on account of the 

condition of the money market. 
rediscount with the Federal Reserve Bank in order to meet the legit- 
imate requirements of our customers we have not hesitated to do so. 
We believe that the Federal Reserve Bank, in which we are a-member 
and stockholder, was established for that purpose. 

At the date of the last Comptroller’s call we had no rediscounts, but 
our. customers, whether banks, corporations or individuals, may rely 
upon us to continue the same policy, when necessary, on their behalf. 


She NATIONAL (TY BANK 
of (HICAGO 


DAVID R: FORGAN, President 





When it has been necessary to 
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S. P. JOHNSON, Assistant Cashier 


- KELLEY, Assistant Cashier 








AMY ROETTIG HYD 


Amy Roettig Hyde, tormerly adver- 
tising and new business manager of the 
Marine Trust Company of Buffalo, will 
take charge of the advertising and new 
business department of the Union Bank 
of Chicago. 

Since 1915 ‘she has been engaged 
in financial advertising. After entering 
the advertising and new business de- 
partments of the Guaranty Trust Co. 
of New York and other banks, she went to 
Buffalo to develop a similar department 
in the Marine Trust Co. of Buffalo. 
While there she helped in the advertis- 
ing and publicity connected with the 
opening of thirteen branch banks of 
the Marine Trust, conducted several in- 
dustrial exhibits and edited the bank’s 
house organ. 


Jack Adams has resigned as cashier 
of the First National Bank, Mercedes, 
Texas, being succeeded by Fred John- 
ston, assistant cashier. 


Henry F. Brown is the newly selected 
cashier of the Helena, Montana, branch 
of the Federal Reserve Bank. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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Edgar L. Marston Elected 
Announcement is made by Henry M. 
Robinson of the election of Edgar L. 
Marston as a director of The First Na- 
tional Bank of Los Angeles. 
Back of this announcement lies the’ 


. fact that Mr. Marston’s election to the 


Board is one of the most important 
steps in the business development. of the 
Pacifie-Southwest that has yet been 
made, 

In addition to having been the active 
head of Blair & Company, of New 
York, which, in volume of business 
done, ranks well with the firm ‘of 
Morgan & Company, Mr. Marston is 
interested in the City National Bank of 
Dallas and is a director of both the 
Bankers Trust and the Guaranty Trust 
companies of New York. Mr. Marston 
became manager of the bond depart- 
ment of Blair & Company in 1890; was 
made a member of the firm in 1893, and 
since that time his rise in the American 
business world has been rapid. 

Until very recently: Mr. Marston was 
not only a director in many financial 
institutions, but was also on the direet- 
orate of Borden’s Condensed Milk Com- 
pany, both in the United States and in 
Canada; was president of the Pond’s 
Extract Company and the Texas Paci- 
fic Coal & Oil Company. He is now a 
director of the Missouri Pacific Rail- 
way Company, the Western Maryland 
Railway Company, the St. Louis Iron 
Mountain and Southern Railway Com- 
pany, the Clinchfield Coal Company, 
and the Goldschmidt Detinning Com- 
pany. 


The Chieago Trust Company, Chi- 
cago, has announced an increase in 
capital from $1,000,000 to $1,500,000, 
transferring $100,000 from undivided 
profits to surplus fund, making surplus 
of $500,000. 


Radio Concerts in Bank 


In the lobby of the Noel State Bank 
building Chicago, a radio-telephone 
has installed. During the day, 
weather reports, market reports, U. S. 
grain reports and latest news of the 
day—all of which has its effect on the 
banking business—are received for the 
information of the bank’s officers and 
customers. On Tuesday and Saturdays, 
when the bank is open for business, 
musical concerts held in Chicago, Pitts- 
burgh, Columbus, Ohio and Newark, 
N. J. are received over the wireless 
phone. 


been 


Herbert Jackson has been re-elected 
president of the People’s Bank and 
Trust Company, Covington, Ohio. 


Every Business 
Man Knows 


that his success 
is dependent upon 
the prosperity of 
his customers. 
Many banks and 


financial houses 
today have depart- 
ments devoted to 
promoting the busi- 
ness interests of their 
clients. That is not 
paternalism; it is 
far-sighted business 
service. 


Canada is a 


‘Best Customer 
and the develop- 


ment of her re- 
sources has only 
commenced. Can- 
ada needs settlers 
to cultivate her 
broad areas—to in- 
crease her output—to 
multiply her demands. 
She offers attractive 
returns. She affords 
Americans an oppor- 
tunity for far-sighted 
business service. Pros- 
perity in Canada pro- 
motes prosperity in 
the United States. 


Advertisement inserted by the Cana- 
dian Department of Immigration & 
Colonization, Ottawa, Canada. 
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FORBA McDANIEL 


Miss Forba MeDaniel, who was re- 
cently elected president of the Indiana 
Federation of Business and Professional 
Women, is assistant secretary of the 
Indiana Bankers Association and man- 
ager of that office. She is also the 
manager of the Hoosier Banker, the 
official publication of the Indiana Bank- 
ers Association. 


J. A. Eves, a director of the Puget 
Sound Bank & Trust Company, Tacoma, 
Washington, was recently promoted 
from vice-president to president of the 
Todd Dry Dock and Construction Cor- 
poration in that city, engaged in the 
shipbuilding and dry dock business. At 
the present time this company has under 
construction three schooners for the 
Government, -each -costing about a 
million and a half dollars. 


Harry E. Ward, president of the 
Irving National Bank of New York, 
has left for a trip of several months 
abroad. During his absence he will 
visit banking centers in England, 
France and countries in Central 
Europe. 

E. T. Adair, vice-president of the 
First National Bank, Dalhart, Texas, 
has resigned to devote his entire time 
to outside business. 


The board of directors of the Illinois 
State Bank, Quiney, IIlinois, has 
elected W. J. Singleton president to 
fill the vacancy caused by the death of 
John H. Best. William Rupp was 
elected vice-president and F. N. Cas- 
burn, cashier. 


At a meeting of‘the board of directors 
of the Fruit Growers National Bank, 
Santa Cruz, California, A. T. Dresser 
was elected cashier and secretary of the 
board; C. O. Kelly, assistant cashier 
and Donald Rider, teller. F. W. Bie- 
brach was elected a director. 


Bankers Meet in Milwaukee 

All of the fourteen bankers assogia. 
tions comprising the Central State Con. 
ference were represented at the Eley. 
enth Annual Meeting held in Milwaukes 
on March 20 and 21, last. Secretary 
Eugene P. Gum of Oklahoma presided 
over the sessions, 

John H. Puelicher, vice president of 
the American Bankers Association, and 
vice president of the Marshall & Illsley 
Bank, Milwaukee, outlined the eduea- 
tional work undertaken by that associa. 
tion and gave an interesting report of 
the progress that had been made with 
the campaign in the state of Wisconsin, 
Fred N. Shepherd, the new executive 
manager of the American Bankers As. 
sociation, stated that the attacks made 
upon the Federal Reserve System were 
wholly unwarranted, and advocated the 
necessity of a campaign of education 
among the bankers, business men and 
farmers of the country. 

The outstanding addresses of the 
second day’s sessions were made by A. 
EK. Adams, chairman of the Federal 
Legislative Committee of the Savings 
Bank Section of the American Bankers 
Association, and president of the Dollar 
Savings Bank, Youngstown, Ohio, who 
covered “Federal Legislation—Pending 
and Suggested;” and John D. Phillips, 
chairman of the legislation committee of 
the State Bank Section of the American 
Bankers Association and president of 
the Green Valley Bank, Green Valley, 
Illinois, who spoke on “Rural Legisla- 
tion and Suggestions as to Obtaining 
Same.” 

There were general discussions on the 
following subjects: “Thrift Clubs in 
Sehools;” “Christmas Savings Clubs;” 
“A, B. A. Educational Plans?’ and 
“New Activities for Bankers Associa- 
tions.” 

Secretary W. F. Keyser of Missouri 
was elected president and secretary; S. 
A. Roach of Ohio was elected secretary 
to serve for the ensuing year. Okla- 
homa City, Oklahoma, was selected as 
a site for the next annual meeting of 
the conference. 


Robert A. Cowles of Bloomington, 
Illinois, has been appointed treasurer 
of the Illinois Agricultural Association 
to fill the vacaney left by the appoint- 
ment of George A. Fox of Syeamore, 
Illinois, as secretary. He has long been 
active in farm bureau work. 


At a meeting of the directors of the 
Fairmount Citizens State Bank, Fair- 
mount, Indiana, Victor Selby was chose 
president and Palmer Ice, cashier. 


Contracts for improving the banking 
rooms of the Farmers Loan & Trust 
Company, New York, have bee 
awarded. The building will be fifteen 
stories high when finished. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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STATEMENT OF THE OWNERSHIP, 
MANAGEMENT, CIRCULATION, 
ETC. REQUIRED BY THE 
ACT OF CONGRESS OF 
AUGUST 24, 1912. 


Of THE BANKERS, MONTHLY, 
monthly at Chicago, for April, 1922. 
STATE OF ILLINOIS } .. 

COUNTY OF COOK )** 

Before me a Notary Public in and for the 
State and county aforesaid personally appeared 
Joseph M. Regan, who, having been duly sworn 
according to law, deposes and says that he is 
the Managing Editor of the BANKERS MONTHLY 
and that the following is, to the best of his 
knowledge and belief, a true statement of the 
ownership, management (and if a daily paper 
the circulation), etc., of the aforesaid publica- 
tion for the date shown in the above caption, 
required by the Act of August 24, 1912 embodied 
in section 443, Postal Laws and Regulations 
printed on the reverse of this form, to wit: 

1. That the names and addresses of the pub- 
lisher, editor, managing” editor, and business 
managers are: Publishers, Rand McNally _& 
Company, 536 S. Clark Street, Chicago, Illinois ; 
Editor, Joseph M. Regan, Riverside, Tilinois ; 
Managing Editor, Joseph M. Regan, Riverside, 
Illinois; Business Manager, Joseph M. Regan, 
Riverside, Illinois. 7 

9. That the owners are: (Give names and 
addresses of individual owners or, if a corpora- 
tion, give its name and the names and addresses 
of stockholders owning or holding 1 per cent or 
more of the total amount of stock). ; 

Rand McNally & Company—a Corporation. 
Harry B. Clow and Andrew F. W. McNally, 
Trustees of Estate of Andrew McNally, deceased, 
536-538 S. Clark St., Chicago; Andrew y W- 
McNally, 536-538 S. Clark St., Chicago; James 
McNally, 536-538 S. Clark St., Chicago; Sabina 
R. Arnold, Western Springs, Illinois; Mrs. Wm. 
H. Milchsack, Nazareth, Pennsylvania; Clara 
M. Hohl, Edgewater Park, New Rochelle mn. 3.3 
Mrs. Florence Pierce Mott, care Whitney Central 
National Bank,-New Orleans, La.; Robert Pr. 
Payne, 176 E. 6th St. St. Paul, Minn. ; ¥. 
D. Payne, 3631 Bosworth Ave., Chicago; Louise 
P. Bunts, 559 Surf St., Chicago; Andrew 
McNally, Trustee for Wyles McNally, 538 So. 
Clark St., Chicago; Mary A. B. MacKenzie, 
1161 Monadnock Bldg., Chicago; E. C. Bueh- 
ing, 536-538 S. Clark St., Chicago; Eleanor 
V. McNally, 1308 Asbury Ave., Evanston, IIl.; 
Jessie Hessert, 547 Fullerton Parkway, 
Chicago; Julia Hessert, Drake Hotel, Chicago; 
Gustav Hessert, Trustee for Marie Hessert and 
Fred Hessert, 536-538 S. Clark St., Chicago. 

3. That the known bondhodliders, mortgages, 
and other security holders owning or holding 1 
per cent or more of the total amount of bonds, 
mortgages, or other securities are: (If there are 
none, so state). None that I know of. 

4. That the two paragraphs next above, 
giving names of the owners, stockholders, and 
security holders, if any, contain not only the list 
of stockholders and security holders as they 
appear upon the books of the company but also 
in cases where the stockholder or security 
holder appears upon the books of the company 
as trustee or in any other fiduciary relation, the 
name of the person or corporation for whom 
such trustee is acting is given; also that the 
said two paragraphs contain statements embrac- 
ing affiant’s full knowledge and belief as to 
the circumstances and conditions under which 
stockholders and security holders who do not 
appear upon the books of the company as 
trustees, hold stocks and securities in a capacity 
other than that of a bona-fide owner; and this 
afiant has no reason to believe that any other 
person, association or corporation has any in- 
terest direct or indirect in the said stock, bonds, 
or other securities than as so stated by him. 

_ 5. That the average number of copies of each 
issue of this publication sold or distributed, 
through the mails or otherwise, to paid sub- 
seribers during the six months preceding the 
date shown above is.......... (This informa- 
tion is required from daily publications only). 
JosEPH M. ReaGan, Editor. 

Sworn to and subscribed before me this 25th 

day of March, 1922. 


SEAL 
My commission expires December 8, 1922. 


published 


M. J. STANTON. 


John W. Harker, Jr., has assumed his 
duties as cashier of the Farmers’ Sav- 
ings Bank, Muncie, Indiana. 


Charles A. Ford has been elected a 
director of the Drexel State Bank, 
Chicago, 


The Bank of Louisiana, Missouri, will 
temodel its present banking rooms at a 
tost of about $30,000. 
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CORN EXCHANGE 
NATIONAL BANK 


OF CHICAGO 
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Capital and Surplus $15,000,000 
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OFFICERS 


ERNEST A. HAMILL, 
Chairman of the Board 
EDMUND D. HULBERT - President 
CHARLES L. HUTCHINSON, 
Vice-President 
OWEN T. REEVES, JR., Vice-President 
J. EDWARD MAASS .- Vice-President 
NORMAN J. FORD- - Vice-President 
JAMES G. WAKEFIELD, Vice-Presiden 
EDWARD F. SCHOENECK, - Cashier 
LEWIS BE GARY - - Assistant Cashier 
JAMES A. WALKER Assistant Cashier 
CHARLES NOVAK - Assistant Cashier 
HUGH J. SINCLAIR - Assistant Cashier 


DIRECTORS 


WATSON F. BLAIR 
CHAUNCEY B. BORLAND 
EDWARD B. BUTLER 
BENJAMIN CARPENTER 
CLYDE M. CARR 
HENRY P. CROWELL 
ERNEST A. HAMILL 
EDMUND D. HULBERT 
CHARLES H. HULBURD 
CHARLES L. HUTCHINSON 
JOHN J. MITCHELL 
MARTIN A. RYERSON 
J. HARRY SELZ 
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EDWARD A. SHEDD 


ROBERT J. THORNE 
CHARLES H. WACKER 














Bank of Detroit | 


Detroit, Michigan 
TRANSIT DEPARTMENT | 


With our direct connections and satisfactory arrangements 


with banks in Michigan, 


we are in a position to 


offer quick service at a minimum of cost 





OFFICERS 
JAMES COUZENS, President 


JAMES T. WHITEHEAD, Vice-President 
C. H. HABER 


C. A. KINNEY, Assistant Cashier 


KORN, JR., Vice-President A. E. LARK, Assistant Cashier 
G. B. JUDSON, Vice-President W.R. i, A yy 
R. B. GRIPMAN. Cashier A. A. McPHERSON, Assist. Cashier 
F. J. BEYER, Assistant Cashier G. T. MURRAY, Auditor 
DIRECTORS 


Dr. GEORGE R. ANDREWS, Vice-President 
Highland Park State Bank 

JAMES CO. ZENS, President 

— P. EWING, Director Detroit City 


C. H. HABERKORN, Jr., Pres. C. H. Haber- 
korn Co., Inc. and Haberkorn Investment Co. 


GEO. W. HERGENROETH 
. ER, Dodge 


ro . Inc. 


G. B. JUDSON, Vice-President 
ARTHUR J. LACY, Attorney 
C. HAYWARD MURPHY, Sec. Simon J. 


lurphy 
ANDREW J. PEOPLES, Treas. Detroit 

per & Brass Rolling Milis Com 
H. H. RACKHAM, Director Detroit Trust Co. 
J. T. WHITEHEAD, Pres. Whitehead & 
~ Kales Iron Works. 
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Hotel space will be remodeled into 
banking quarters for the West Side 
Trust Company, Kingston, Pennsyl- 
vania. Work has already started. 


Work has started on a $100,000 bank- 
ing house for the First National Bank, 
Danville, Pennsylvania. The structure 
will be one story high with basement. 


Bids are being taken on a new build- 
ing to be erected for the Lititz Springs 
National Bank, Lititz, Pennsylvania. It 
will be one story high and oceupy 
ground 51 x 65 feet. 


Architect has been selected to work 
on plans for a $300,000 bank and office 
building to house the Federal Deposit 
& Trust Company, Dubuque, Iowa. The 
structure will be of brick, steel and re- 
inforeed concrete construction. 

The First National Bank, Houtzdale, 
Pennsylvania, is taking bids on its new 
bank and office building. It will cost 
about $30,000 and will be two stories 
high. 


Bids will be taken on a bank and 
office building to house the bank of 
Grundy, Virginia. The structure will 
be two stories high and of brick con- 
struction. 


The Mutual Savings Bank and Trust 
Company, Lynchburg, Virginia, is hav- 
ing plans drawn for a $75,000 new 
home. The building will be one story 
high and oeeupy a site 27 x 100 feet. 


Your Vaults 


need thorough testing and 
inspection by competent 
engineers. 


We specialize in consultation and 
inspection service upon bank vaults. 
We test all classes of building 
materials, supervise the erection 
of buildings, make examinations 
and prepare reports on properties, 
operations and processes of all 
kinds. 


Let Us Serve You 
ROBERT W. HUNT & CO. 
Engineers 


2200 Insurance Exchange Chicago 


Offices in Principal Cities 
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Work has started on a two-story bank 
and office building for the Bank of 
Marion, Virginia. It will be erected at 


a cost of $60,000. 


Bids have been closed on the new 
home for the Oxford Savings Bank, 
Oxford, Michigan. Work will start in 
the near future. 


A $30,000 bank and office building is 
to be constructed for the Bradley Bank, 
Tomahawk, Wisconsin. Bids have al- 
ready been taken. 


Plans are being revised for new bank- 
ing quarters to be erected for the First 
National Bank, Berlin, 
Work will start soon. 


Wisconsin. 


Plans have been drawn for a $70,000 
bank building to house the Brainerd 
State Bank, Brainerd, Minnesota. It 
will be of terra cotta construction. <A. 
Moorman & Company of St. Paul are 
the architects. 


Alterations costing $150,000 will be- 
gin soon on the banking rooms occu- 
pied by the First National Bank, Bur- 
lington, Iowa. 

Contracts for the erection of a bank 
and office building for the Downs, Kan- 
sas, National Bank, have been awarded. 
Exeavation work is under way. 


The First National Bank, Morganton, 
North Carolina, has taken bids on its 
new home. It will cost $50,000 when 
erected. 


The Central Bank & Trust Company, 
Mount Holly, North Carolina, has 
awarded contracts for the erection of a 
bank and office building. It will he two 
stories high. 


Exeavation work. has started on a 
bank building for the Citizens Bank & 
Trust Company, Concord, North Caro- 
lina. The- structure will be one story 
high with hasement. 

The Palmyra National Bank, Palmyra, 
Pennsylvania, will erect a three-story 
building at an early date. It will be of 
brick and stone construction. 


Exeavation work has begun on a bank 
edifice for the First Notional Bank, 
Coopersburg, Pennsylvania. Contracts 
have been awarded. 


The Third National Bank, Gastonia, 
North Carolina, has commissioned 
architect to prepare plans for a $200, 
000 bank and office building. Bids will 
be taken about May 15. 


Bids have been taken on remodeling 
the banking rooms of the Terre Haute 
Trust & Savings Bank, Terre Haute 
Indiana, at a cost of $150,000. Weary 
& Alford Company, Chicago, are the 
architects. 


The Dollar Savings Bank & Trust 
Company, Bellaire, West Virginia, will 
erect a new banking home. It will oc 
cupy a site 30 x 120 feet. Work will 
start at an early date. 


The Northside Savings Bank, New 
York, is having plans drawn for a 
$175,000 new home. The building will 
be one story high with mezzanine and 
absolutely fireproof. 


The Berkshire Loan & Trust Con- 
pany, Pittsfield, Massachusetts, is to 
erect a $125,000 banking home at an 
early date. Plans are now being drawn. 


Contracts have been awarded for en- 
larging and improving the banking 
rooms of the Germantown Trust Com- 
pany, Philadelphia, Penn. Work will 
start soon. 


Contracts have been awarded for the 
erection of the Mack and Fischer avenue 
branch office of the Wayne County & 
Home Savings Bank, Detroit, Michigan. 
Work will start at once. 

Plans are being completed for altera- 
tions to the present quarters of the 
People’s Bank, Buffalo, New York. The 
remodeled banking rooms will be of 
brick and terra cotta construction. 


A $800,000 top addition to the present 
building occupied by the Union Trust 
Company, South Bend, Indiana, will be 
erected soon. Contracts have been 
awarded for the work. 


Moves into New Quarters 

On and after May 1, 1922, the offices 
and entire organization of K. M. Vite 
thum & Company, of Chicago, architects 
and engineers, will be moved to new and 
enlarged quarters on the second floor of 
the new Lake Shore Trust & Savings 
Bank building, 605 North Michigan 
Avenue. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 










—- 





olla, 
oned 
200,- 


will 


eling 
Laute 
aute, 
‘eary 
» the 


Trust 
will 
1 o¢- 

will 


New 
or a 
+ will 
- and 


Com- 
is to 
at an 
rawn. 


yr en 
nking 
Com- 
: will 


mr the 
venue 
aty & 


higan. 


ltera- 
f the 
The 
be of 
1. 


resent 
Trust 

vill be 
heen 


offices 

Vitz- 
hitects 
w and 
oor of 
avings 
chigan 




























BANKERS MONTHLY for MAY, 1922 


= MIDLAND 
TERA © 


FOR BEAUTY AND INDIVIDUALITY 
IN BANK EXTERIORS 


QUALITY AND SERVICE 
Our Motto 
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CITIZENS STATE BANK OF CHICAGO, ILL. 
Henry L. Newhouse, Architect 
R. C. Wieboldt, General Contractor 


MIDLAND TERRA COTTA COMPANY 
Chamber of Commerce Bldg., Chicago 
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HE TICONIC NATIONAL BANK recently de- 


signed by us is a very attractive and practical 


bank home. 


The exterior has a granite base with Indiana limestone 


The walls are of a dark 


above—soft buff in color. 


cherry red, waterstruck brick. 


The interior has a marble counterscreen base of a pale 
gray Sienna, imported. The floor is of veinless Pink 


Tennessee. 





TICONIC NATIONAL BANK, WATERVILLE, ME. 


We have branch offices in several important centers 
for the service and convenience of our clients, and 


for ready consultation. 


Thomas M. James Company 


Bank Architects and Engineers 


3 Park St., Boston, Mass. 

Fuller Building, Springfield, Mass. 
511 Blackstone Building, Cleveland, Ohio 
31 East 27th St., New York 


ns 


Additional quarters are to be erected 
for the Marine Trust Company, Atlantic 
City, New Jersey. Contracts have been 
awarded. 


The Susquehanna Trust & Safe De- 
posit Company, Williamsport, Penn- 
sylvania, has taken bids on enlarging 
and remodeling its present quarters at 
a cost of $130,000. 


Plans are being finished for a bank 
and office building for the Union Bank, 
Nanty Glo, Pennsylvania. Bids will 
be taken soon. 


O. G. Hamilton has been elected cash- 
ier of the People’s State Bank, Guthrie 
Center, Iowa. 


The First National Bank, East Liver- 
pool, Ohio, is to erect a $150,000 bank 
and office building. Wrecking is now 
under way. 


Plans are being prepared for a bank 
building to house the Citizens Savings 
Bank, New York. It will be three 
stories high. 


Store space will be converted into 
banking quarters for the Auburn Trust 
& Savings Bank, Chicago. Bids are 
being taken for the work. 


The American State Bank, Ypsilanti, 
Michigan, will erect a two-story banking 
house in the early summer. Plans are 
now being prepared. 
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INDIANAPOLIS TO HAVE 
BEAUTIFUL NEW BANK 


With a background of over thirty 
years successful operation in the bond 
business and with seventeen years of 
growing commercial banking business 
J. F. Wild & Company’s State Bank of 
Indianapolis is preparing to move into 
its new building. This building wil] be 
a twelve story bank and office building 
with a basement and sub-basement under 
the entire building. The new building 
is being erected on the site of the build. 
Ing occupied for many years by this 
bank at 123-129 East Market Street, 

The bank and office building was 
designed by Fermor Spencer Cannes 
architect of Indianapolis and is being 
erected by the Bedford Stone & Con. 
struction Company of Indianapolis 
The total cost will be over $1,000,000. ; 


The rapid growth of the business 
J. F. Wild & Company’s State ia 
during recent years has rendered im- 
perative the expansion of its office 
facilities, and it was for this purpose 
that the new structure was projected 
The building will have a frontage of 
65 feet on Market Street and will ex- 
tend 80 feet to the south. It will have 
two entrances on Market street, one to 
the banking room, and the other to the 
spacious lobby of the office building, 
Three sides of the building will be 
finished in Bedford limestone. One 
third of the building is being erected to 
the height of two stories and it is 
proposed to move the bank into this 
portion of the new building and erect 
the rest of the building to the full 
height, all of these operations being 
done without interruption to the business 
of the bank. The bank will occupy the 
basement, first and second floors of the 
building and will also control the audito- 
rium and committee rooms, located on 
the twelfth floor. The auditorium is 
equipped for motion pictures and buffet 
lunches can be served from the small 
serving kitchen. 


These features of the building will be 
available to anyone applying to the bank. 
The bond department will be located on 
the second floor of the banking room 
and the commercial bank department 
will occupy the main floor. The safety 
deposit department, located in the base- 
ment, will be well equipped with both 
large and small booths and a high grade 
vault installation. The vault will be 
equipped with mechanical ventilation 
and a depressing platform will be con- 
structed in front of the vault door to 
permit a level entrance into the vault. 
Marble pavement will be laid through- 
out the safety deposit department and 
the main public space on the first floor 
of the bank. 

The interior columns and balustrades 
of the banking room will be decorated 
with terra cotta. The plaster walls 
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FIRST NATIONAL BANK, RICHLAND CENTER, WIS. 
RECENTLY COMPLETED 


Write for THE BANK BUILDER Our Quarterly 


BANK BUILDERS 


CHAMBER OF COMMERCE 
SAINT PAUL 


PUBLISHED IN 
MARCH and 
SEPTEMBER 


RAND McNALLY 


BANKERS DIRECTORY 


Established in 1872 


It is HONESTLY revised twice a year. It is 
eee UPTODATE anne is published 
nearer to the date of the information it con- 
tains than is ory othe other similar publication. Ie 
is pri i ULATED FORM, all SIM 
placed in the SAME 
COLUMN for = purpose of ee 
more expensive for us, more sa ory fe 


ner Bitte Pead ctear dc It > BEAUTIF 


You constantly have occasion to consult a 

bank directory and as conditions are chencing 

ay. unless you have an up-to-date book _ 
t old and penenenete ident tion. 

Shots id have _ latest and best and that is ae 

= get in the Rand McNally BLUE BOOK 


RAND McNALLY & COMPANY, Publishers 
Rand McNally Building 
536 S. CLARK STREET 
CHICAGO, ILLINOIS 


The Bankers Directory is a Business Necessity 


Wedesign, plan, remodel, 
build and equip 


BANKS 


Write for a copy of a new booklet we 
have just printed, in which some of our 
latest bank buildings and interiors are beau- 
tifully illustrated from actual photographs. 


ST. LOUIS BANK EQUIPMENT 


AND FIXTURE COMPANY 
SAINT LOUIS, U.S.A. 
807-809-811 WALNUT STREET 
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The following is a partial list of Bank Buildings 
designed and equipped recently by 


ALFRED C. BOSSOM 


BANK ARCHITECT AND 
EQUIPMENT ENGINEER 


680 Fifth Avenue 
NEW YORK 


NATIONAL BANK OF COMMERCE IN NEW YORK 


Mr. James S. Alexander, President 


SEABOARD NATIONAL BANK 


- - - 


- NEW YORK 


Mr. S. G. Bayne, President 


COLUMBIA TRUST COMANY 


- - - 


- NEW YORK 


Mr. Willard V. King, President 


MERCANTILE TRUST COMPANY - - 


- NEW YORK 


Mr. C. A. Austin, President 


GREENWICH veer COMPANY - 
r. . 


GREENWICH, CONN. 


W. W. Marshall, Vice-President 


FIRST NATIONAL BANK, 


Mr. John M. Miller, Jr., President 


VIRGINIA TRUST COMPANY 


- - - 


- - - 


RICHMOND, VA. 


RICHMOND VA 


Mr. Herbert W. Jackson, President 


CHARLOTTE NATIONAL BANK 


- CHARLOTTE. N. C. 


Mr John M. Scott, President 


AMERICAN EXCHANGE NATIONAL BANK, DALLAS, TEXAS 
Mr. E. M. Reardon, President 


FIRST NATIONAL BANK 


JERSEY CITY, N. J. 


Governor E. I. Edwards, President 


We invite correspondence. 
Consultation without obligation, 
in regard to your building plans. 


The New Haven State Bank, New 
Haven, Indiana, is planning to enlarge 
its banking rooms. 


Plans are being drawn for additional 
quarters for the Minneapolis National 
Bank, Minneapolis, Minnesota. It will 
be of brick and terra cotta construction. 


Preliminary plans are being drawn 
for a $50,000 bank building for the 
Bank of Hampden, Baltimore, Mary- 
land. It will be of stone construction. 


Contracts have been awarded for a 
$1,000,000 bank and office building for 
the Beacon Trust Company, Boston, 
Massachusetts. It will be twelve stories 
high when completed. 


Bids have been taken on a bank and 
office building for the Pontiac Commer- 


. cial & Savings Bank, Pontiac, Michi- 


gan. It will be ten stories high with 
basement. 


Work will start soon on a two-story 
building for the First National Bank, 
Somerset, Pennsylvania. Simons, Brit- 
tain & English, Inc., Pittsburgh, are the 
architects. 


The directors of the Peoples’ Trust 
& Savings Bank, Ottawa, Illinois have 
elected William D. Dunean president. 
He succeeds John Harland, who re- 
signed. Thomas B. Kendrick was 
named cashier and Redmond J. Dwyer, 
assistant cashier. 


throughout the banking room will be 
marked off as stone ashler. The general 
color scheme will be a light ivory 
and the artificial lighting of the 
banking room will be of the jp. 
direct type. All three floors of the 
banking room will be served with two 
elevators of the push button type. The 
bus elevator will provide connection 
with the bookvault in the basement and 
the safety deposit department. 

On the main banking floor will be 
located the ladies room finished in ivory 
after the fashion of the Adam period 
The president’s room will be finished jn 
paneled oak with a carved mantel, de. 
signed after the Georgian period. Next 
to the president’s room will be a con. 
ference room decorated with simple 
panel wainscotting and moulded plaster 
ceiling. 

The general equipment of this build. 
ing will be complete in every detail. It 
is proposed to furnish tenants with the 
services of three high-speed elevators 
and the pleasure of using soft water 
and drinking properly cooled water. 
The building will be heated with a two 
boiler vacuum steam plant. Duplicate 
machinery has been installed to avoid 
the possibility of break-downs. The 
illumination throughout the _ building 
has been given particular attention 
and the distribution as worked out 
provides for not less than four foot- 
candles at desk height for all offices. 

This building, located in the heart of 
the financial district of Indianapolis 
and equipped as completely and eff- 
ciently as possible, will be a distinct 
architectural addition to the city and will 
also signalize a step forward in banking 
progress in the Hoosier capital. 

Remodeling the building occupied by 
the Second National Bank, Wilkes 
Barre, Pennsylvania, will begin shortly. 


Contracts have been awarded for re- 
building the banking rooms of the 
Rockeport Bank, Rockeport, Missour', 
which were destroyed by fire. The re 
modeled quarters will be one story high. 


Revised plans are being drawn for 2 
$120,000 addition to the bank and office 
building of the First National Bank, 
Trenton, New Jersey. 


Wrecking has started for the erection 
of a handsome bank building for the 
Bank of Niagara County, Niagara Falls, 
New York. It will be one story high 
and occupy a site 44 x 100 feet. 


Albert Fendig, Jacksonville, Florida, 
has been elected president of the Na- 
tional Bank, Brunswick, Georgia. 


Dr. C. L. Snyder has been elected 
president of the Freeport, Illinois, Trast 
and Savings Bank to succeed the late 
Dr. D. C. L. Mease. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 





1922 


ae 


l be 
neral 
vory 
the 
in- 
the 
two 
The 
ction 
; and 


ll be 
ivory 
eriod 
ed in 
y de- 
Next 
con- 
imple 
laster 


ilding 
antion 
1 out 
foot- 
es, 

art of 
apolis 
1 effi- 
istinet 
1d will 
nking 


ied by 
Vilkes- 
hortly. 


for re- 
yf the 
ssouri, 
‘he re- 
y high. 


. for a 
1 office 
Bank, 


rection 
‘or the 
1 Falls, 
y high 


‘orida, 
he Na- 
a. 


elected 
, Trust 
he late 


BANKERS MONTHLY for MAY, 1922 





THE EDWARDSVILLE NATIONAL BANK 
EDWARDSVILLE, ILL. 


OFFICERS * 


HARLES BOESCHENSTEIN...President WILLIAM AHRENS Asst. Cashier 
WiAM Cc. KRIEGE Vice President Asst. Cashier 
EDWARD A. FRESEN Cashier JOSEPH M. PYLE Trust Officer 


BANK SPECIALISTS 


ENGINEERS ARCHITECTS DESIGNERS 
BANK BUILDINGS INTERIORS COMPLETE EQUIPMENT VAULTS 


Write for Our Beautifully Illustrated Portfolio on Bank Art Showing Our Work 


Announcement 


Qn and after May Ist, 1922, the offices and entire organization of this company will be moved 
to new and enlarged quarters on the second floor of the new Lake Shore Trust & Savings 
Bank Building at No. 605 North Michigan Avenue. 


K. M. VITZTHUM & CO., INC. 


VITZTHUM—BURNS, Architects 
605 North Michigan Avenue 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 



















































































Use the F ° : 
RAND MGNALLY into the new; moving with the speed of thought. 
Official ° 
Auto Trails Maps on RAND MCNALLY & COMPANY gives you transporta- 
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H. S. Mott has resigned as a vice- 
president of the Irving National Bank, 
of New York, to take up financing and 
reorganization work. 





























Contract for the construction of a 
new $500,000 home for the Passaic, 
New Jersey National Bank, has been 
awarded. 



































Work is well under way on the new 
bank and office building of the Hudson 
Trust Company, West Hoboken, New 
Jersey. The structure will cost about 
$500,000 and will be ready for occu- 
pancy next winter. 
































From the Old Bay State 
To the Golden Gate 


At each side of the United States is an ever watchful 
sentinel. In Boston it is the Old State House. At San 
Francisco it is the Golden Gate. History and explora- 
tion between the two points hold much for the inquiring 
mind. You can travel, sitting in your easy chair, covering 
all points, North, South, East and West—out of the old, 


tion where you will, with Maps and Atlases. You get to 
automobile roads, explain know remote places, you see the wonders of nature, you 
Inileage, locate the better learn of man’s progress. You hear the whirring spindles 
coorees, Rete ond see- of New England; see the flash of the axe in Michigan; 
city maps showing routes scent the orange blossoms of California; wander care- 
Also many other features free in exotic New Orleans—all in an evening. 


ana Sins Sales There is a place for RAND M¢ENALLY Maps and Atlases 
Octo Uide ta the wee = in every home and business house. Under the evening 
and shortest roads. They lamp or at the office desk, they bring remarkable informa- 
possible. The entire tion that is accurate, new, practical and instructive. There 
by the maps, which are iS no better game for the whole family than exploring, 
covering an extensive tour- the RAND M¢NALLY way. 


Petes SSe ench. All the world is covered. The new countries are shown 
Sold Everywhere in the 1922 editions. Old atlases, ‘good as they may once 


Bend for illustrated book; have been, are obsolete today. ‘ For a birdseye view of the 
et, “The Blazed Trails. 
, Valuable to every motorist. changed world, you need a RAND MSNALLY Atlas. 


ND M°NALLY & GOMIPANY 
Map Headquarters 


Dept. E-18 


42 E. 22ND STREET, NEW YORK 


Branches 


Buffalo Pittsburgh Cleveland 
San Francisco Los Angeles 





BUY RAND MSNALLY MAPS WHEREVER MAGAZINES AND STATIONERY ARE SOLD 





David V. Low has taken charge of 
the insurance department of the Union 
Bank & Trust Company, Winamac, 
Indiana. 


Excavation work is under way for a 
$100,000 addition to be erected for the 
Farmers & First National Bank, New 
Castle, Indiana. The new quarters will 
be two stories high with basement. 


Plans are being drawn for a top ad- 
dition and remodeling the present quar- 
ters of the Stone City Bank, Bedford, 
Indiana. It will be of brick, stone and 
steel construction. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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The Hamilton Trust Company, Pater. 
son, New Jersey, will erect a $100,009 
new building. Plans are being drawn, 








The First National Bank, Freeport, 
New York, will enlarge its present bank. 
ing rooms at a cost of $30,000. 









Sketches are being prepared for 
banking house to be occupied by the 
Morris Plan Company, Taunton, Mass. 
achusetts. The building will be of brick 
construction. 


Excavation work is under way for a 
one-story banking house for the First 
National Bank, Oley, Pennsylvania. It 
will occupy ground 32 x 58 feet. 


The National Bank of Commerce, 
Norfolk, Virginia, will erect a side ad- 
dition to its bank and office building, at 
a cost of $500,000. The new quarters 
will be twelve stories high when com- 
pleted. 


The Brightwood Savings Bank, Wash- 
ington, D. C., has selected artchitect to 
work on plans for a $50,000 new home. 


Work will start soon on a bank edifice 
to house the Bank of Mathews, Virginia. 
It will be one story high. 


Preliminary plans have been drawn 
for a $50,000 banking house for the 
Watauga County Bank, Boone, North 
Carolina. It will be of brick Construc- 
tion. 


The First National Bank, Galax, Vir- 
ginia, will erect a three-story building. 
Work will start shortly. 


Remodeling the present quarters of 
the Farmers Bank of Nansemond, Suf- 
folk, Virginia, will take place shortly. 


The First Trust & Savings Bank, Har- 
risburg, Illinois, will erect a $200,000 
bank and office building. Architect has 
been selected to work on plans. 


Work will start soon improving the 
present quarters of the Palmer National 
Bank, Danville, Illinois, at a cost of 
$70,000. Contracts have been awarded. 


The People’s Trust & Savings Bank, 
Ottawa, Illinois, has accepted the resig- 
nation of John Garland, president. 


The Citizens Bank, Barnesville, Geor- 
gia, has been admitted to membership 
in the Federal Reserve System. 


Steadily increasing business has made 
it necessary for the First National Bank, 
Jackson, Ohio, to enlarge its present 
quarters. Work will start soon. 


Foundation work has started on the 
new $10,000,000 Federal Reserve Bank 
building, New York. It will be fifteen 
stories high. 
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Theater space is to be remodeled into 
banking quarters for the Bluefield Na- 
tional Bank, Bluefield, West Virginia. 
Plans have been drawn. 


Work is under way on a bank and 
office building to be occupied by the 
First National Bank, Oak Hill, West 
Virginia. It will be three stories high. 


Bids will be taken shortly on a $300,- 
000 bank and office building for the 
First National Bank, Massillon, Ohio. 
The structure will be six stories high and 
oceupy ground 40 x 144 feet. 


A $250,000 bank and office building 
is to be erected for the Ashland Na- 
tional Bank, Ashland, Kentucky. It 
will be eleven stories high and of brick 
and stone construction. 


Contracts have been awarded for im- 
provements to the building occupied by 
the Spring City, Pennsylvania, National 
Bank. 


The banking room of the Crawford 
County State Bank, English, Indiana, 
is being enlarged and improved to take 
care of its increasing business. 


Plans for the new American Bank 
building, Enid, Oklahoma, have been 
approved. It will be seven stories in 
height. Bids will be taken soon. 


Sketches are being drawn for re- 
modeling store space into banking rooms 
for the Commercial National Bank, 
Sandusky, Ohio. 


The First National Bank, Thomasville, 
North Carolina, has selected architect 
to prepare plans for a new home. It 
will be of brick, granite and stone con- 
struction. 


The Union National Bank, Franklin- 
ville. New York, has purchased addi- 
tional property and will erect a $50,000 
new home. It will be of Minnesota 
limestone construction. 


Plans are being drawn for a $175,000 
building for the North Shore Trust & 
Savings Bank, Chicago. It will be three 
stories high with basement. 


Sketches have been drawn for an 
eight-story bank and office building for 
the First National Bank, Marshalltown, 


Towa. Architect will be selected 
shortly. 


Contracts for the erection of a $500,- 
000 bank and office building for the 
Commercial National Bank, High Point, 
North Carolina, have been awarded. It 


y be eight stories high with mezzanine 
oor. 


The First State Bank, Roby, Texas, 
has inereased its capital stock from 


$20,000 to $40,000. 


Beauty— 
Strength— 
Durability— 


The New addition 
of the New York 
Stock Exchange is 
in Georgia Marble. 


The Best Asset— 
A Beautiful Building 


No investment a bank can make will pay as big 
dividends in confidence and good will of its cus- 
tomers as a beautiful building and fixtures. 


Georgia Marble—pure, 


chaste and strong, 


reflects the character, the stability, of the 


banking institution. 


The Georgia Marble Co. 


TATE, GEORGIA 


Georgia Marble 


A $65,000 ornate banking home is to 
be erected for the Farmers National 
Bank, Salem, Virginia. It will be two 
stories high. 


Leroy Hamilton has been named to 
sueceed the late Fletcher S. Schleicher 
as a director of the Buchel National 
Bank, Cuero, Texas. 


Work will start soon on a $200,000 
bank building for the Commercial Sav- 
ings & Trust Company, Toledo, Ohio. 
Contracts have been awarded. 


Anna Williams, assistant cashier of 
the Petroleum State Bank, Bluffton, 
Indiana, has resigned to enter an in- 
vestment house. 


Contract for the new building of 
the First National Bank, Monmouth, 
Oregon, has been awarded. It will be 
of brick and stone construction. 


Contract for the new bank building of 
the Fairfield County Savings Bank, 
Bridgeport, Connecticut, has been 
awarded. It will be one story high 
and will cost approximately $50,000. 


Lowell W. Cox has been elected presi- 
dent of the reorganized Dickinson Trust 
Company, Richmond, Indiana. 


H. T. Ashbury is the eashier of the 
newly organized Bank of Dover, Ken- 
tucky. The bank has a eapital of 
$15,000. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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Free Service For Our Readers 


So many of our readers have requested us to give them service 
on Equipment and Method machinery that we have opened this new 
SERVICE DEPARTMENT in which we offer our services without 

’ charge in rendering any assistance possible to our patrons. 


We will always be pleased to assist in choosing the right equip- 
ment and supplies and to see that THE BANKERS MONTHLY 
readers get the best and most prompt attention. 


We can secure for you without charge catalogs and literature 
describing any product that you may be interested in and it will 
be a pleasure to render the service, so do not hesitate to write us 
at any time. 

If you want material of any kind we can place before you any 
information you need—either now or later. We can help get right 
prices and prompt deliveries. ~- 


To get this information look over the list of material equipment 
and service listed above, place a mark opposite the aiticle you are 
interested in, fill in the coupon below and mail it to us and your 
inquiry will be given prompt attention. 

There is no charge for this service. 


a 
} SERVICE DEPT., THE BANKERS MONTHLY j 
i 536 S. Clark St., Chicago 
Gentlemen: We are interested in the items checked in the above list, and would 


! cappecinte your putting us in touch with manufacturers whom you know are reliable and a 
| will furnish these goods promptly and at best prices. 


1 
Remarks 


City 
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WHAT DO YOU 
WANT? 


Accountants 
Accounting Devices 
Accounting Typewriters 
Adding Machines 
Addressing Machines 
Addressing Machine Sup 
Architects 

Automobiles 


Bank Advertising 
Bank Forms 

Banks for Sale 
Bank Signs 

Blank Books 

Boxes 

Bookkeeping Machines 
Brokers 

Bronze Doors 
Bronze Memorials 
Bronze Name Plates 
Bronze Work 
Budget System 
Burglar Alarms 


Cabinets 
Caiculators 
Cancelling Machines 
Cash Registers 
Chairs 

Checks 

Check Writers 

Clips 

Coin Boxes 

Coin Changers 

Coin Counters 

Coin Wrappers 
Construction Materials 


Deposit Books 
Deposit Slips 

Desks 

Dictation Machines 
Display Signs 
Duplicators 


Electric Signs 
Elevators 
Engineers 
Engraving 


Eras 
Expense Books 
Eye Shades 


Farm Mortgages 
Fasteners 

Filing Boxes 
Filing Cabinets 
Filing Supplies 
Filing Specialties 
Furniture 


Glass Desk Pads 
Gold Pens 
Gummed Tape Sealers 


Heating Devices 
Heating Systems 
Heat Regulators 
Honor Rolls 


ice Machines 
Income Tax Experts 
indelible Ink 
Indexes 

index Guides 

Index Tabs 

inking Pads 

Inks 

inkstands 
investment Houses 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our 


Ledger Paper 
Letter Distributors 
Lighting Fixture 
inoleum 
Lithographing 
Lockers 
Loose Leaf Binders 
Loose Leaf Eyelets 
Loose Leaf Forms 
Loose Leaf Sheets 


Mailing Machines 
Mall Order Service 
Map Pins 

Maps 

Memo Books 
Metal Equipment 
Metal Furniture 
Metal Stands 
Moisteners 


Office Stationery 
Office Supplies 
Ornamental tron 


Paper 
Pass Books 


ents 

ayroll Calculators 
Pencil Clips 
Pencils 
Pencil Sharpeners 
Penholders 
Perforators 
Phone Attachments 
Phone List Holder 
Photograph Copying 
Pins 
Plumbing Fixtures 
Portfolios 
Postal Scales 
Press Clippings 
Printing 


Rubber Bands 
Rubber Goods 
Rubber Signatures 
Rubber Stamps 


Safes 

Safety Check Paper 
Safety Deposit Boxes 
Safety Locks 

Second Hand Safes 
Service Rolls 

poe Affixers 
Signal and Call Systems 
Statuary Bronze 
Steel Pens 

Stenog. Note Books 


Tables 

Tax Service 
Terra Cotta 
Thumb Tacks 
Tickets 

Time Stamps 
Tractors 
Trays 


Typewriter Carbons 
Typewriter Ribbons 
Typewriter Rollers 
Typewriters 
Typewriters Rebuilt 
Typewriters Supplies 


U. S. Treasury Service 
Vaults 


Waste Baskets 
Window Shades 


advertisers 
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CLASSIFIED ADVERTISEMENTS 


Advertisements will be accepted under this heading at FIVE CENTS per word, signatures, 


address, name and heading to be counted. Send cash with your order. 


care of the BANKERS’ MONTHLY will be forwarded promptly. 





Southern California Banks. Business 
living conditions warrant investigation. Writs 
the Thompson-Sanders Company, Suite 2106 
Story Building, Los Angeles, Calif. t.f. 


COLLECTIONS 





Ft. Wayne, Indiana, National Adjustment Oo., 
184 E. Berry, 2nd floor. W. J. ne ag: 


Eugene, Oregon, L. M. Travis Collection 
Agency. 6*-12ti 


Kansas—Middlewest Mercantile Agency, Wi- 
chita. 6*-12ti 


SAFETY DEPOSIT BOX RECORD 


BANK and INSTITUTIONS which have 
SAFETY DEPOSIT BOXES for rent must re- 
tain accurate record of customers. OUR OARD 
SYSTEM provides clear, complete record, pro- 
tects institution regarding liability and releases 
bank when customer — - a for 
sam) mentioning number in use. 

DEPOSIT RECORD: SERVICE, Box 
101, Chicago, Ill. 5*-tf 





Safes—Burglar and fireproof, 
every size, style and make. 
Murray 126 E. Pearl St. 


Secondhand, 
Cheap. J 
Cincinnati, Ohio. 
1*-12 ti 


Addressograph : 


Commercial 
Holzapfel, 


Graphophone. 
Cleona, Pa. 


5*-6ti. 


a - 


Controlling interest in Bank located in South- 
eastern Iowa, a recognized farming and stock 
raising locality, for $15,000 to settle an estate 
Address Box 35 c/o The Bankers Monthly, 
536 S. Clark St., Chicago, Tl. 5*1 ti. 





FREE BOOK ON BANKING 


Tells ans you can prepare to take the combina’ 2 
place by studying at home in spare — ‘oo 
American School of Finance, Edgar G. Alcorn, 
President, 107 McLene Bldg., Columbus, wan 

ef t q 


INCORPORATION. 


Incorporate Tow pene — Penne 
ships; protect private property from business 
ventures; information free. Phillip Lawrence, 
former Assistant Secretary State, Huron, South 
Dakota. 6*-12 ti. 


Answers addressed 


PATENTS 


Relieem as jms haviag clienté who 
wish to patent inventions are invited to write 
for particulars and terms. 


WATSON E. COLEMAN, — lawyer, 624 
F Street, N. W., Washington, D oe 6*-12ti. 


PRINTING 


Omaha Printing Company, 13th and Farnam 
Sts., Omaha, U. 8. A. Lithographers, rs. . 
Stationers, Office Furniture. 6*-12ti 


—_— 





SALESMAN WANTED 
SALESMAN acquainted with bankers and 
who can obtain orders for bank deposit slips. 
can make es — —— 
with leading this 
CHICAGO SALES BOOK 00. | so7. W. Madison 
8t., Chicago. 12*-12 ti. 


SITUATION WANTED 





Profitable Sales a mail einen high - 
character lists one million investors-stockholders, 
any territory. Guaranteed 98 per cent accurate. 
Minimum order, 10,000, price $75.00 postpaid. 
Remittance with order. Offered by responsible 
reliable company. L. Martinek Company, 
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